Nerstrand Elementary School
Board of Directors Meeting
December 14, 2020 - 3:30 pm
Via Zoom at the following link:
https://us02web.zoom.us/j/82241182533?pwd=YlJGcEEwMXEzTWJJZSt1TTJTbVViQT09
Meeting ID: 822 4118 2533 Passcode: 954765
Nerstrand Elementary School will empower students to be self-directed
lifelong learners by providing a nurturing multi-age environment
which fosters cooperation and character development.
BOARD AGENDA

1.0

Call to Order
1.1
Roll Call

2.0

Approve Agenda

3.0

Opportunity to Report any Board Conflicts of Interest

4.0

Approve November 16, 2020 Board Meeting Minutes

5.0

Community Comment

6.0

Reports
6.1
Director Report
a)
Student performance item
2019-2020 Annual Report and World’s Best Workforce Summary
b)
c)
Director evaluation item
COVID-19 update
d)
6.2
NEO Authorizer comments (Jean Neuman)
Enrollment Update
6.3
6.4
Finance Report
a)
Monthly Financial report

7.0

Policy
7.1
Review Policy #102: Equal Educational Opportunity/Inclusive Education Plan

8.0

New Business
8.1
Review NEO Observation Form from 11-16-20
8.2
Approve 2019-2020 Annual Report and WBWF Summary
8.3
Ongoing Board Training: State Data Practices Law - www.mncharterboard.com

9.0

Old Business
9.1
Review BOD Work Calendar

a)
b)

BOD Chair to verify new member trainings (Amber and Jake – first
course required by 12/31/20)
Remember to give a copy of course completion certificates to Barb (for
NEO file)

10.0

Other
10.1 Opportunity for BOD member comments on meeting:
- Did we stay on track? Strategic vs. micro-manage? Everyone able to
participate?
- How did we like using the www.mncharterboard.com website for the
Board Training today?
10.2 Next Board of Directors meeting: January 11, 2021 at 3:30pm (Zoom link to be
posted)

11.0

Adjournment

Nerstrand Elementary School
Board of Directors Meeting Minutes
Meeting Held Via Zoom
November 16th, 2020

Members Present

Members Absent

Others Present

Alicia Wasilowski

Maggie Kiley

Gretta Kunze

Barb Grote

Betty “Skip” Voge

Keith Johnson

Sarah Johnson
Nicole Shaefer
Jake Kaukola
Amber Skluzacek

1.0

Call to Order at 3:31 p.m.
1.1 Roll Call

2.0

Approve Agenda
Approved. First: Amber, Second: Nicky, Yay: 6, Nay: 0, Abstentions: 1

3.0

Opportunity to Report any Board Conflicts of Interest
None noted

4.0

Approve October 19th, 2020 Board Meeting Minutes
Approved. First: Sarah, Second: Amber, Yay: 6, Nay: 0, Abstentions: 1

5.0

Community Comment
None present

6.0

Reports
6.1 Director Report
a)
Student performance item
- SEE REPORT
b)
Director evaluation item
- SEE REPORT

c)

7.0

8.0

COVID-19 update
- The decision to move into distance learning was made through
now through Christmas break due to increased case
numbers in Rice county.
- Our Safety Committee and Incident Command Team will be
conducting monthly meetings and meet when needs arise and if/
when learning models change.
- All committees and teams are working to review information
coming from the CDC, MDH and MDE to ensure we are
practicing the expected guidelines throughout the pandemic.
- SEE REPORT for additional practices and details.

6.2

NEO Authorizer comments
- Dan Jett
- Update minutes with roll call vote for financial reports and to add
meeting location, specifically if held via zoom.

6.3

Enrollment Update
124 students currently enrolled

6.4

Finance Report
a)
Monthly Financial report
- SEE REPORT
Motion approved. First: Amber, Second: Betty, Yay: 7, Nay: 0,
Abstentions: 0

Policy
7.1

Bylaws review - second read
Motion approved. First: Sarah, Second: Nicky, Yay: 7, Nay: 0,
Abstentions: 0

7.2

Policy #808 - Face Covering Policy - second read
Motion approved. First: Amber, Second: Betty, Yay: 7, Nay: 0,
Abstentions: 0

New Business
8.1

None

9.0

Old Business
9.1 Review BOD Work Calendar
a)
Review status of new member trainings (required by
12/31/2020)
b)
Reminder to turn in copies of course completion certificates to
Barb for NEO file.
c)
Discuss www.mncharterboard.com - was everyone able to
login? Yes, all login issues were resolved.

10.0 Other
10.1 Opportunity for BOD member comments on meeting:
- Did we stay on track? Strategic vs. micro-manage? Everyone able to
participate? Members agreed meeting went well.
10.2 Next Board of Directors meeting: December 14th, 2020 at 3:30pm
(Zoom link to be posted)
11.0 Adjournment at 4:10 p.m.
Approved. First: Amber, Second: Gretta, Yay: 7, Nay: 0, Abstentions: 0

Signed ___________________________
Chairperson of the Board

_____________________________
Clerk of the Board

December 2020, Director’s Report
Our mission is to empower students to be self-directed, lifelong learners by providing a
nurturing, multiage environment that fosters cooperation and character development.

December Highlights
Thank you to our paraprofessional staff for working hard to make our Tier 1 Childcare safe and
fun. It hasn’t been easy. We have 3 pods, one on the stage, one within the gym, and the third
group in the media center.
Teachers have the opportunity to work from home. This is following the Governor’s Executive
Order. We are having Teacher Meetings via zoom on Tuesdays. When needed meetings with
paraprofessionals are held on Wednesday afternoons at 3:00 pm.
NEO Learning Walk. This year’s Learning Walk was held on December 7th. Thank you to Paula
Shroyer for volunteering to have us take a walk through her virtual classroom. NEO advisor
Anita Dueleh met with us. We were excited to learn that we were the first NEO school to have
a Learning Walk this year.
Covid 19 Updates
I have been invited to join the Faribault School District’s Incident Command Team. We will be
meeting on December 15th to discuss possibly learning scenarios when we return in January,
2021.
FYI: Our Safety Committee (Phil McBride, Carmen Bonde, Lori Amy, Amy Harris, Barb Grote,
Maggie Kiley) will be conducting monthly meetings going forward. We will also meet when the
need arises. We are trying to plan ahead if/when we are needing to change learning models.
The Incident Command Team or Pivot Team (Maggie Kiley, Barb Grote, Andrew Lubinski,
Carmen Bonde) will also be meeting monthly and as needed. Barb Grote and I attend the
weekly Rice County Public Health Nursing Meeting and Barb attends the School Nursing
Meetings. I also attend a MACS meeting, and the weekly Commissioner of Education meetings.
We all work together to sift through the information coming from the CDC, MDH and MDE to
make sure we are practicing the expected guidelines throughout the pandemic.
Personnel Update
There are no new changes in personnel.
Student Performance Results
The attached report is the Screening to Intervention Report generated in our FASTBRIDGE
account. We will look at the first grade and kindergarten fall report.

World’s Best Workforce & Annual Report
Under Minnesota Statutes, section 120B.11, school boards are to adopt a long-term,
comprehensive strategic plan to support and improve teaching and learning. This plan
addresses the following five goals:
● All children are ready for school.
● All third-graders can read at grade level.
● All racial and economic achievement gaps between students are closed.
● All students are ready for career and college.
● All students graduate from high school.
Director Evaluation
I am requesting that the board is open to my focusing on Domains that are more relevant to
challenges of this year. I am hopeful that I can return to Domain 3 before the end of the school
year but our main focus has been around the following domains: Domain 1 (Data Driven Focus
on Achievement); Domain 4 (Cooperation and Collaboration) and Domain 5 (School Climate).
Domain 1: A Data-Driven Focus on Student Achievement. The school leader ensures clear
and measurable goals are established and focused on critical needs regarding improving
overall student achievement at the school level. In Team meetings with the Prairie team we
have been discussing and evaluating student performance (in particular in reading). These have
been beginning steps in reviewing our reading program and building this team’s cohesiveness.
Having common dialogue time about reading instruction, etc. is not as easy in 2 self-contained
classrooms as it is in the multi-age rooms. Paula and Gretta are meeting weekly to discuss
plans for the future in the Prairie team and reviewing their instruction.
I will be meeting with our 2 other teams to discuss similar issues and discussing future plans.
Domain 1: A Data-Driven Focus on Student Achievement. The school leader ensures that
appropriate school-level and classroom-level programs and practices are in place to help all
students meet individual achievement goals when data indicate interventions are needed. In
a typical year we are more familiar with how this looks. Being in DL it is trickier, but we are still
emphasizing our reading and math interventions. Reading interventionists are meeting with
their students 4 times a week. Although there have been some interruptions, in meeting with
the para interventionists attendance has been good overall. We seem to have better luck with
consistent attendance with these planned daily meetings. I believe that children and parents
look forward to these students being in a one-on-one setting working at their level to improve
their reading.
As a teaching staff we are discussing equity between our students. Like all schools finding the
perfect balance of daily work and instruction is an ongoing process. A parent survey was sent

out to get more insight into how children and families are coping, and how we can make
adjustments for children’s success.
I continue to be impressed with the dedication of all our staff. They are rising to this challenge.

Respectfully submitted,
Maggie Kiley

Nerstrand Elementary School
Independent Charter School
District #4055

2019 – 2020 Annual Report and World’s Best
Workforce
on Curriculum, Instruction
and Student Achievement
October 2020
Our Mission: Nerstrand Elementary School will empower students to be self-directed,
lifelong learners by providing a nurturing, multiage environment that fosters cooperation
and character development.
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INTRODUCTION
This annual report is presented to Novations Educational Opportunities (NEO) in fulfillment of the requirement
of public charter schools set forth by the Minnesota Department of Education. It is also intended to provide
information to the staff and families of Nerstrand Elementary School, the Minnesota Department of Education,
and the general public.
Nerstrand Elementary School is committed to providing a quality, child-focused educational program for all
students. The staff collaboratively works to ensure that students receive a balanced education that includes
academic achievement, physical growth, social education, arts programming, and character development.
Individual student progress is measured and documented through formal and informal classroom assessments
and used as a tool to develop instructional strategies. Achievement is reported in a variety of ways to parents.
Nerstrand School uses the Benchmark System to level readers, the FASTBridge aReading and aMath
standardized tests, and Minnesota Comprehensive Assessments (MCAs).

SPONSOR/AUTHORIZER INFORMATION
Nerstrand Elementary School is pleased to have the opportunity to function under the authorization of NEO and
we look forward to many years of successful operation under their auspices. We are proud to be the first
Minnesota public school to have officially “converted” from regular district school status to charter school status.
We have been a charter school since the spring of 1999 and are thankful for the support provided by the
Administration and School Board of the Faribault School District during our first thirteen years and now – by
NEO. We recognize the strong support we have received from the community of Nerstrand and the parents of
Nerstrand School. The sense of celebration that we experienced at the time of our chartering remains with us
today as our community demonstrates its commitment to the vitality of the school in countless ways. We submit
this Annual Report to NEO with gratefulness and in anticipation of many productive years to come.
Novation Education Opportunities (NEO)
3432 Denmark Avenue, Suite 130,
Eagan, MN 55123
Wendy Swanson Choi, Executive Director
Phone – 612-889-2103
Email – executive.director.neo@gmail.com

I.

SCHOOL ENROLLMENT

In 2019 - 2020 there were 148 students enrolled at Nerstrand Elementary School who were distributed into multiage
core classes as follows:
Core Name

Grade Level

Enrolled

Prairie

Kindergarten

23

Prairie

Grade 1

26

Savannah

Grades 2 – 3

50

Woodlands

Grades 4 – 5

49
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Grade Level Enrollment
Grade Level

Number of students

Number of boys

Number of girls

Kindergarten

23

10

13

First Grade

26

11

15

Second Grade

26

16

10

Third Grade

24

12

12

Fourth Grade

25

11

14

Fifth Grade

24

14

10

Total

148

72

76

Enrollment by City

120
100
80
60
40
20
0

Enrollment by City

As the above chart indicates, the vast majority of our students reside in the Faribault School District (this includes
those with Faribault and Nerstrand addresses). Only 11% of our students reside outside of the Faribault School
District.
The following chart provides demographic trends at Nerstrand Elementary School.

Total Enrollment
Male
Female
Special Education
African American
Hispanic
Asian/Pacific
Islander
White
American Indian
F/R Lunch
LEP

2016-2017
153

2017-2018
152

2018-2019
148

2019-2020
148

77
76
23
3
7
3

77
75
26
4
7
4

71
77
39
5
6
3

72
76
33
6
4
3

139
1
40
0

134
3
57
0

131
3
52
1

133
2
38
0
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I.

STUDENT ATTRITION

We began the school year with an enrollment of 152 students. The year ended with 148 students. Over time, we have
experienced very little fluctuation in our enrollment during the course of the school year. We have consistently held
our enrollment to 150 – 156 students every year since our chartering in 1999.

III.

GOVERNANCE AND MANAGEMENT

School Management
The Administrative Team includes the Director, the Administrative Assistant and the Business Manager. A system
of checks and balances has been established for the financial accountability of the school. The School received
recognition for Financial Management.
Nerstrand Elementary School’s Board of Directors was established in May of 1999, when we opened our doors
as the first conversion charter school in Minnesota.
The Board of Directors’ primary responsibility is to provide supervision of the school’s Director and their
decisions focus on all dimensions of the school’s operation, including, but not limited to:
1. School philosophy, goals and objectives
2. School policy
3. Budget
4. Curriculum and instructional direction
5. Staffing
6. Long range planning
7. Communication (home, community, authorizer)
8. School enrollment and organization
The Nerstrand Elementary School Board of Directors consists of the following voting members:
1. Four teacher representatives
2. Two parent representatives
3. One community representative
4. One Ex-Officio member: building administrator
5. Seven voting members total
The members of the Board of Directors serve three-year renewable terms, with board elections taking place in
May.
1. Every year, one (1) of the two parents’ or the community member’s term expires.
2. Every third year, two (2) teachers’ terms expire; in each of the two years prior to the third year, one
(1) teacher’s term expires.
3. A representative may serve two consecutive terms, after which there must be a one-year hiatus
before serving on the Board of Directors again.
The Board of Directors meets the second Monday of the month. Special meeting days and times, as
determined by the Board of Directors, are publicly posted and announced to parents, staff, and community.
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2019-2020 Board of Directors
Chair:

Clerk:

Jan Boudreau, teacher
jan@nerstrand.charter.k12.mn.us
Tara Vondrasek, teacher
tara@nerstrand.charter.k12.mn.us

Alicia Wasilowski, parent
alicia@nerstrand.charter.k12.mn.us
Rich Bailey, parent
rich@nerstrand.charter.k12.mn.us

Community
Member:
Betty Voge, Community Member
Gretta Kunze, teacher
skip@nerstrand.charter.k12.mn.us
gretta@nerstrand.charter.k12.mn.us
Nicole Schaefer, teacher
nicky@nerstrand.charter.k12.mn.us
Admin. Asst.: Barb Grote
barb@nerstrand.charter.k12.mn.us

IV.

Director: Maggie Kiley
maggie@nerstrand.charter.k12.mn.us

Business Manager: Keith Johnson
keith@nerstrand.charter.k12.mn.us

STAFFING

CERTIFIED STAFF
Name

Position

Kiley, Maggie
Boudreau, Jan
Fischer, Kristin
Lubinski, Andrew
McGregor, Kelly
Bonde, Carmen
Shroyer, Paula
Kunze, Gretta
Johnson, Sarah
Kaukola, Jake
Vondrasek, Tara
Freidig, Katie
Flannery, Michelle

Principal/Director
Special Education Teacher
Speech/Lang. Clinician
Gr. 4/5 Classroom Teacher
Gr. 4/5 Classroom Teacher
Physical Education Teacher
Gr. 1 Classroom Teacher
Gr. K Classroom Teacher
Gr. 2/3 Classroom Teacher
Music Teacher
Gr. 2/3 Classroom Teacher
OT
School Psychologist
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File
Folder
308466
249690
338237
479984
408447

317942
332268
441096
404387
503785

408258
398477

Yrs. of Service at NES
23
19
3
6
1
8
20
3
8
1
16
2
6

NON-CERTIFIED STAFF
Name

Position

Aldrich, Heather
Amy, Lori
Bonde, Carmen
Danberry, Krin
Flom, Sara
Grote, Barb
Harris, Amy
Hokanson, Teauna
Haugen-Eitzman, Laurie
Huber, Margaret
Isaacson, Margaret
Jans, Dana
Kaukola, Brooke
Keller, Cheryl
McBride, Phillip
Cara Waddell

Special Education Paraprofessional
Paraprofessional
Special Education Paraprofessional
Special Education Paraprofessional
Special Education paraprofessional
Administrative Assistant
Paraprofessional
Special Education Paraprofessional
Paraprofessional
Special Education Paraprofessional
Media Paraprofessional
Regal Eagles Coordinator
Special Education Paraprofessional
Special Education Paraprofessional
Special Education Paraprofessional
Paraprofessional

Yrs. of Service at NES

7
21
16
1
5
28
6
2
1
2
33
2
1
12
2
3

Note: The years of service noted in the above charts include years prior to our chartering, when Nerstrand
Elementary School was part of the Faribault School District. Including this information in this report
demonstrates the commitment of staff members to the long-term success of the school.
Licensed teacher percentage turnover rate:
2019-2020 = 0

Staff Development
We are committed to sending all new teachers to Level I Responsive Classroom training, and have begun Level
II training for teachers.
During the 2018-2019 school year, Dr. Debra Peterson (University of Minnesota) worked with classroom
teachers on analyzing and improving core reading instruction. She specifically worked with teachers on using
our standards based curriculum to improve the delivery of reading instruction to all students. She returned for
the 2019-2020 school year to continue this work.
We also used Professional Development money to learn more about social and emotional learning with students.
We will be using a curriculum with all students in the upcoming school year to create continuity around
social/emotional learning. This curriculum is used to create a positive culture for students and staff.
Our entire staff also participated in Cultural Competency Training through the local HealthFinders
Collaborative, Inc. This intercultural seminar at Nerstrand School was a highly educational experience for our
entire staff. It focused on improving connections within the Faribault community

7

All licensed teachers were able to attend the national Progressive Educators Network (PEN) Conference that
was held in Minneapolis in the fall of 2019. Our licensed staff was able to attend mini-conferences and network
with charter educators from all over the US.
Our staff also participated in a day long workshop led by child behavior authorities and ChildSense founders
Jeff Fink and Jon Halpern. Recognized as experts in the process of changing children's behavior Jon and Jeff's
seminars and videos have educated parents and teachers nationwide.

V.

FINANCES

Since 2000, Keith Johnson has served as our business manager. The Board of Directors is able to make informed
fiscal decisions because of the guidance provided by him. Due to his thoroughness, we have been able to manage
our fiscal tasks in-house, without the need to contract for outside services.
Payroll and insurance coverage for employees is managed by EdVisions Cooperative. They also provide us with
access to staff development opportunities, and human resources support. We view our relationship with the
Cooperative as one of great value to our organization.
The annual financial audit resulted in no compliance findings, suggestions for improvement, or negative
comments whatsoever.

VI. ACADEMIC PERFORMANCE
WORLD’S BEST WORKFORCE SUMMARY REPORT-2019-2020

2019-20 Combined World’s Best Workforce (WBWF) Summary and
Achievement and Integration (A&I) Progress Report
District or Charter Name: Nerstrand Elementary School
Grades Served: K-5
WBWF Contact: Margaret Kiley

A and I Contact: NA

Title: Director

Title: NA

Phone: 507-333-6854

Phone: NA

Email: maggie@nerstrand.charter.k12.mn.us

Email: NA

Website: https://nerstrand.charter.k12.mn.us/about
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Authorizer Contact Information:
Novation Education Opportunities (NEO)
3432 Denmark Avenue, Suite 130,
Eagan, MN 55123
Wendy Swanson Choi, Executive Director
Phone – 612-889-2103
Email – executive.director.neo@gmail.com

Did you have an MDE approved Achievement and Integration plan implemented in the 2019-20 school year?
X No
___ Yes
___
List of districts with a Minnesota Department of Education (MDE) approved Achievement and Integration plan
during the 2019-20 school year.
This report has three parts:
•
•

WBWF: Required for all districts/charters.
Achievement and Integration: Required for districts that were implementing an MDE approved

•

Achievement and Integration plan during the 2019-20 school year. No charter schools should complete
this section.
Racially Isolated School: Required for districts that were implementing an MDE approved
Achievement and Integration plan for Racially Identifiable Schools during the 2019-20 school year. No
charter schools should complete this section.

Please ensure the World’s Best Workforce leadership and the Achievement and Integration leadership
collaborate within your district when completing this report.
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World’s Best Workforce
Annual Report
MDE understands this past school year (2019-20) ended under unique circumstances due to the COVID-19
pandemic. Therefore, we are providing reporting options that reflect this disruption in your ability to
appropriately report annual progress.
WBWF Requirement: For each school year, the school board must publish a report in the local newspaper, by
mail or by electronic means on the district website.
A&I Requirement: Districts must post a copy of their A&I plan, a preliminary analysis on goal progress, and
related data on student achievement on their website 30 days prior to the annual public meeting.
•

Provide the direct website link to the district’s WBWF annual report. If a link is not available, describe
how the district disseminates the report to stakeholders.

•

Provide the direct website link to the A&I materials

Annual Public Meeting
These annual public meetings were to be held in the fall of each school year. August 29, 2019
WBWF Requirement: School boards are to hold an annual public meeting to communicate plans for the
upcoming school year based on a review of goals, outcomes and strategies from the previous year. Stakeholders
should be meaningfully involved, and this meeting is to occur separately from a regularly scheduled school
board meeting.
A&I Requirement: The public meeting for A&I is to be held at the same time as the WBWF annual public
meeting.
•

Provide the date of the school board annual public meeting to review progress on the WBWF plan and
Achievement and Integration plan for the 2019-20 school year.

District Advisory Committee
The District Advisory Committee should be in place at the start of the school year. Report on your membership
list.
WBWF Requirement: The district advisory committee must reflect the diversity of the district and its school
sites. It must include teachers, parents, support staff, students, and other community residents. Parents and
other community residents are to comprise at least two-thirds of advisory committee members, when possible.
The district advisory committee makes recommendations to the school board.
Complete the list of your district advisory committee members for the 2019-20 school year. Expand the table to
include all committee members. Ensure roles are clear (teachers, parents, support staff, students, and other
community residents).
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District Advisory Committee
Members
Skip Voge

Role in District
Community Member

Matthew Meyer

Parent

Dana Cook

Parent

Mari Haugen-Eitzman

Community Member

Paula Shroyer

Teacher

Maverick Gordon

Student

Lori Amy

Support Staff

Are they part of the Achievement
and Integration leadership team?
(Mark X if Yes)

Equitable Access to Excellent and Diverse Educators
Staffing should be in place by the start of the 2019-20 school year. Report on your equitable
access to excellent and diverse educators for the start of the 2019-20 school year.
WBWF Requirement: WBWF requires districts and charters to have a process in place to ensure students from
low income families, students of color, and American Indian students are not taught at disproportionate rates by
inexperienced, out-of-field, and ineffective teachers. The legislation also requires that districts have strategies to
increase access to teachers who reflect the racial and ethnic diversity of students.
While districts/charters may have their own local definitions, please note the definitions developed by
Minnesota stakeholders during the Every Student Succeeds Act (ESSA) state plan development process:
•
•
•

An ineffective teacher is defined as a teacher who is not meeting professional teaching standards, as
defined in local teacher development and evaluation (TDE) systems.
An inexperienced teacher is defined as a licensed teacher who has taught for three or fewer years.
An out-of-field teacher is defined as a licensed teacher who is providing instruction in an area which he
or she is not licensed.

The term “equitable access gap” refers to the difference between the rate(s) at which students from low income
families, students of color, and American Indian students are taught by inexperienced, out-of-field, or ineffective
teachers and the rate at which other students are taught by the same teacher types. This is not to be confused
with the “achievement gap” (how groups of students perform academically); rather, “equitable access gap” is
about which student groups have privileged or limited access to experienced, in-field, and effective teachers.
Districts/charters are encouraged to monitor the distribution of teachers and identify equitable access gaps
between and within schools, but they may also make comparisons to the state averages or to similar schools. It
11

is important to note that some of the most significant equitable access gaps occur at the school and classroom
level.
Districts/charters may also use other indicators of “effectiveness” such as teachers receiving stronger
evaluations overall, teachers with strengths in particular dimensions of practice (e.g., culturally responsive
practices), teachers certified by the National Board for Professional Teaching Standards, or teachers with
demonstrated student growth and achievement results.

Respond to the questions below.
•

Describe your process for ensuring students of color, American Indian students and students from low
income families have equitable access to experienced, in-field, and effective teachers.
o
o

How did the district examine equitable access data? What data did you look at? How frequently do
you review the data?
Who was included in conversations to review equitable access data?

Limit response to 200 words.
o
o

What strategies has the district initiated to improve student equitable access to experienced, infield, and effective teachers?
What goal(s) do you have to reduce and eventually eliminate equitable access gaps?

Limit response to 200 words.
Nerstrand School is a small school, with only six classrooms (pop.148 students). Our students will have access to all
classroom and specialists teachers during their time at Nerstrand School. All students will have worked with every
licensed teacher by the time they have graduated from Nerstrand School.
We have multi-age classrooms at grades 2-5. We have only one kindergarten and 1st grade classroom, therefore all of
our kindergarten and first grade students are taught by the same two teachers. As we prepare class lists each year, we
look at the balance between special education students, struggling students not on an IEP and students at or above grade
level in reading and math. Much care is put into class lists at grades 2-5 to ensure that there is enough support for all
students. Data meetings are held every 6-8 weeks to look at students’ growth in intervention groups. Data from
Benchmark and FASTBridge is reviewed 3 times a year. At the end of each year, we re-evaluate class lists in grades 25. Each spring class lists are re-evaluated using MCA , FASTBridge and Fountas and Pinnell (Benchmark) results.
Our goals for our students of color are that they are given extra support when needed and that we monitor their
achievement closely.
WBWF also requires districts and charters to examine student access to licensed teachers who reflect the racial
and ethnic diversity of students. A growing body of research has demonstrated that all students benefit when
they are taught by racially and ethnically diverse staff throughout their career, and students of color and
indigenous students benefit even more. Consequently, working to increase teacher racial diversity is beneficial
to all schools.
•

Describe your efforts to increase the racial and ethnic diversity of teachers in your district.
o

Which racial and ethnic student groups are present in your district that are not yet represented in
your licensed teacher staff? How many additional teachers of color and American Indian teachers
would you need in order to reflect your student population?

Limit response to 200 words.
o

What strategies has the district initiated to increase and retain teachers of color and American
Indian teachers in the district? What goal(s) are you pursuing?
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Limit response to 200 words.
We have not had teachers of color apply to work at our school. We do have a small population of students of color,
African American and Latinx, but unfortunately our staff is not racially diverse. Our students and teachers reflect the
majority population we serve. However, we have worked to increase diversity in our population by outreach to families
of color in our area. We are in a rural area of the state and this impacts our ability to hire teachers of color. We use
multiple hiring websites to recruit a diverse pool of applicants. Our number of applicants, has increasingly gotten smaller
over the years. We have tried to increase our salary scale to attract more candidates of all races.
In hiring new teachers, we prefer experienced teachers with strong recommendations. However, the majority of our
applicants are teachers that have recently graduated. We have developed a mentoring program within our building to
help teachers with less experience. Our peer evaluation plan has helped "on board" new teachers. We also put money
into our budget for high quality professional development. All new hires have weeklong trainings in Responsive
Classroom, paid for by the school. We had a professor from the University of Minnesota's Reading Research program
working with all classroom teachers on core reading instruction. The Administration promotes individual teacher's
professional development, and the school pays for and expects teachers to continue beyond the licensure requirements
in their own professional development.

Local Reporting of Teacher Equitable Access to Excellent and Diverse Educators Data
Districts are required to publicly report data on an annual basis related to student equitable access to teachers,
including data on access for low-income students, students of color, and American Indian students to
experienced, in-field, and effective teachers and data on all student access to racially and ethnically diverse
teachers.
For this 2019-20 WBWF summary report submission, please check the boxes to confirm that your district
publicly reported this data.
X District/charter publicly reports data on an annual basis related to equitable teacher distribution, including
____
data on access for low-income students, students of color, and American Indian students to effective,
experienced, and in-field teachers.
X District/charter publicly reports data on an annual basis related to student access to racially and
____
ethnically diverse teachers.
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Goals and Results
SMART goals are: specific and strategic, measurable, attainable (yet rigorous), results-based and time-based.
Districts may choose to use the data profiles provided by MDE in reporting goals and results or other locally
determined measures.

All Students Ready for School
Goal

Result

Goal Status

“Unable to report”

Check one of the following:
__ On Track (multi-year goal)

Long term goal. By June 30,
2022, 75% of kindergarten
students will be ready for first
grade by reaching the
kindergarten end of year
Benchmark, Level D, as
measured by the Fountas and
Pinnell Leveled Literacy
Intervention System.

__ Not On Track (multi-year goal)
__ Goal Met (one-year goal)
__ Goal Not Met (one-year goal)
__ Met All (multiple goals)
__ Met Some (multiple goals)
__ Met None (multiple goals)
__ District/charter does not enroll
students in kindergarten
__X Unable to report

Narrative is required; 200-word limit.
In team meetings the Director, kindergarten and first grade teacher analyze data using FAST and Fountas and Pinnell
results in literacy. Using the PRESS protocol if whole group intervention is required, then 6 week interventions are given
to the entire class. If smaller groups of students need interventions, then they are part of reading groups that contain no
more than 4 students. Those students are progress monitored, and data is analyzed every 6-8 weeks. Our kindergarten
room also has a full time aid to help with reducing class size. In the 18-19 school year evaluation of core reading
instruction was started. Dr. Debra Peterson from the University of Minnesota Reading Research has been meeting with
the kindergarten teacher 3 times a year to analyze core instruction’s alignment to standards, guided reading instruction
and evaluation of reading program. We will know that interventions are working when we see less students in
interventions as they move through the grades, and track the growth of students throughout their time at our school.
Professional Development money has been issued to strengthen reading instruction at all grade levels. All teachers are
encouraged to plan their own professional development.
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All Students in Third Grade Achieving Grade-Level Literacy
Goal

Result

Goal Status

Unable to report
By June 30, 2022, Nerstrand
School’s combined FY 2017FY2022 proficiency rate in reading
will exceed the state combined
FY2017-FY2020 proficiency rate.
This is measured by the MCA
Reading tests.

Check one of the following:
__ On Track (multi-year goal)
__ Not On Track (multi-year goal)
__ Goal Met (one-year goal)
__ Goal Not Met (one-year goal)
__ Met All (multiple goals)
__ Met Some (multiple goals)
__ Met None (multiple goals)
__ District/charter does not enroll
students in grade 3
__X Unable to Report

Narrative is required; 200-word limit.
In team meetings the Director and team teachers analyze data using FAST and Fountas and Pinnell results in
literacy. Reading Intervention groups are based on screening using FAST. Intervention groups have 4 or less students.
FAST screenings are done three times a year and intervention groups have regular progress monitoring. We are
specifically looking at this data for our free/reduced lunch students to make sure they are being given the support they
need to succeed. Students receiving interventions are screened after approximately six weeks of interventions to measure
growth. Information from these screenings determines next steps with these students. At risk students receive more
frequent evaluations from the special education teachers and core room teacher. We've had a Reading Corps tutor for 2
years. In the 18-19 school year evaluation of core reading instruction was started. Dr. Debra Peterson from the University
of Minnesota Reading Research has been meeting with teachers 3 times a year to analyze core instructions alignment to
standards, guided reading instruction and evaluation of reading program. We will know that interventions are working
when we see less students in interventions as they move through the grades, combined with their reading results in
MCAs.
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Close the Achievement Gap(s) Between Student Groups
Goal

Result

Goal Status

Through June 30, 2022,Nerstrand Unable to report”
School’s proficiency rates for Free
and Reduced Students (FRP), as
measured by the MCA Math test
(grades 3-5) will be greater than
10 percentage points above the
state average.

Check one of the following:
__ On Track (multi-year goal)
__ Not On Track (multi-year goal)
__ Goal Met (one-year goal)
__ Goal Not Met (one-year goal)
__ Met All (multiple goals)
__ Met Some (multiple goals)
__ Met None (multiple goals)
__X Unable to Report

Narrative is required; 200-word limit.
We are specifically looking at data in both reading and math for our free/reduced lunch students to make sure they are
being given the support they need to succeed. We have used Title I funds for a highly qualified reading interventionist
since 2015. The 2019-2020 school year we were approved for both reading and math corps tutor. Nerstrand School
adopted a new math curriculum that began in the 2018-2019 school year. We specifically looked at more hands on
learning with this program. Our math team also looked at various recommendations of math programs and wanted a
program that would have depth and the ability to complete the curriculum within a school year. They made sure the new
program was aligned with state standards. In team meetings time is given to reflect and discuss the program and analyze
its effectiveness. We are using our aMath results, MCA math scores and in classroom assessments to measure its
effectiveness. We have also increased our math periods.

16

All Students Career- and College-Ready by Graduation
Goal

Result

Goal Status

Long term goal. By June 30,
“Unable to report”
2022, Nerstrand School’s percent
of students below grade level
making high growth shall exceed
the state. As measured by the
MCA Math test (Grades 4-5).

Check one of the following:
__

On Track (multi-year goal)

__

Not On Track (multi-year goal)

__

Goal Met (one-year goal)
Goal Not Met (one-year goal)
Met All (multiple goals)

Long term goal. Nerstrand
School’s percent of
students below grade level
making high growth shall exceed
the state. As measured by the
MCA Reading test (Grades 4-5).

Met Some (multiple goals)
Met None (multiple goals)

X Unable to Report

Math: The 2019-2020 school year we were approved for both reading and math corps tutor. Nerstrand School
adopted a new math curriculum that began in the 2018-2019 school year. We specifically looked at more hands
on learning with this program. Our math team also looked at various recommendations of math programs and
wanted a program that would have depth and the ability to complete the curriculum within a school year. They
made sure the new program was aligned with state standards. In team meetings time is given to reflect and
discuss the program and analyze its effectiveness. We are using our aMath results, MCA math scores and in
classroom assessments to measure its effectiveness. We have also increased our math periods to 80 minutes a
day.
Reading: In team meetings all classroom teachers analyze data using FAST, Fountas and Pinnell and MCA results
in literacy. Using the PRESS protocol if whole group intervention is required, then 6 week interventions are given
to the entire class. If smaller groups of students need interventions, then they are part of reading groups that
contain no more than 4 students. Those students are progress monitored, and data is analyzed every 6-8
weeks. Our kindergarten room also has a full time aid to help with reducing class size. In the 18-19 school year
evaluation of core reading instruction was started. Dr. Debra Peterson from the University of Minnesota Reading
Research has been meeting with the kindergarten teacher 3 times a year to analyze core instruction’s alignment
to standards, guided reading instruction and evaluation of reading program. We will know that interventions are
working when we see less students in interventions as they move through the grades, and track the growth of
students throughout their time at our school. We will continue to use Professional Development money to improve
reading and math instruction.
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__
__

All Students Graduate
Goal

Result

Goal Status

Provide the established SMART
goal for the 2019-20 school year.

Provide the result for the 2019-20 Check one of the following:
school year that directly ties back
__ On Track (multi-year goal)
to the established goal.
__ Not On Track (multi-year goal)
If unable to report a result
because of disruptions due to
COVID-19, please respond,
“Unable to report”

__

Goal Met (one-year goal)

__

Goal Not Met (one-year goal)

__

Met All (multiple goals)

__

Met Some (multiple goals)

__

Met None (multiple goals)

__ X District/charter does not
enroll students in grade 12
__

Unable to Report

Narrative is required; 200-word limit.

VII. OPERATIONAL PERFORMANCE
Background Information
Nerstrand Elementary School has been a successful independent public charter school since 1999– thirteen
years under the sponsorship of the Faribault Public Schools and since 2012 under the authorization of
Novation Educational Opportunities (NEO). Nerstrand Elementary School is located in the small rural
community of Nerstrand, approximately twelve miles from Faribault. Nerstrand Elementary School is
recognized for especially strong ties to its community. Academic success is only one reason families
choose the school. The family atmosphere created through the multiage grouping – including the grade
K – 5 homerooms that meet three times weekly – is often cited by parents as a particular draw to the
school, along with the high behavior standards that are established. Staff members work hard to ensure
that students feel emotionally and physically safe. The longevity of our staff, with some of them being a
part of the school for over 20 years (extending prior to our conversion to chartering in 1999), speaks to
the stability of the program we offer our students.
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Learning Environment
We believe that learning is enhanced when students feel valued and safe. At Nerstrand Elementary School
there are high expectations for school-wide behaviors where all students respect themselves, others and
property. Each staff member makes a concerted effort to connect with each student as a means to establish
a genuinely positive climate where students can comfortably take educational risks and enjoy learning.
The Responsive Classroom approach has enhanced our success in establishing a nurturing and positive
school environment.
Integrated Curriculum
Many areas of the curriculum at Nerstrand Elementary School are thematic. Social studies, Science and
Health are tied with literature-based reading, writing assignments, art and music. Throughout the school
year and into the summer, staff members collaborate to develop and refine curriculum. Staff development
opportunities throughout the school year reinforce the implementation of an integrated curriculum.
Regal Eagles
The Regal Eagles Club is an after school child care program. Children are given the opportunity to explore
their own interests, participate in crafts, games, science & nature projects, and socialize with their friends.
Time is also made available to do homework. Regal Eagles has grown steadily over the years and parents
express significant support and appreciation for this program offering.
A Strong Partnership with Parents and the Community
Nerstrand Elementary School staff is committed to maintaining a strong partnership with parents and
community members. The staff is committed to: optimal communication, volunteer opportunities, an
“Open Door” policy for school visits, and reciprocal support through Service Learning programs.
The staff and administration are committed to clear communication with families and community
members. The revised website provides an effective vehicle for the dissemination of information.
Ongoing communication strategies include sending Weekly Peeks from classroom teachers and Family
Updates from the school director in email format. These forms of communication provide information to
parents about important school events and programs, enabling them to be supportive and involved. Other
information is communicated through the school newspaper, “The Eagle’s Nest,” invitations to events,
posters and personal calls.
Parent Survey
Each spring, Nerstrand distributes a parent/family engagement and satisfaction survey to
parents/guardians of Nerstrand students. Nerstrand School families had 77% participation in the survey.
Questions in the four domains were close-ended with five response options (Strongly Agree, Agree, Don’t
Know, Disagree, Strongly Disagree). The survey was designed to measure four domains of parent
satisfaction: (a) Community and Climate (b) Curriculum and Learning (c) Faculty and Staff (d)
Governance and Administration. The results of the survey were very positive.
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Domain
Community and Climate
Curriculum and Learning
Faculty and Staff
Governance and Administration

Proportion of Parents with and Average
Positive Response ( Strongly Agree/Agree)
98%
92%
94%
90%

Comments:
Nerstrand has done an amazing job supporting us. This has been such an enormous challenge on everyone
but I will say so much on the kids & educators. I am beyond grateful for the teachers and paras
accomplishing distance learning in such a short time and the support that’s continually offered to us.
I love the intimate setting of Nerstrand School. It is like “old school” where every staff member knows
every student, regardless of grade. I really appreciate that.
I always feel welcome.
Our family is very happy with Nerstrand Elementary and their staff. :)
Thank you so much for your professionalism and nurturing approach to educating our son. He looks
forward to school and adores his teacher. She is remarkable, thank you for providing a well-rounded
progressive educational environment.
Parent-Teacher Organization
The Nerstrand Elementary School Parent Teacher Organization (PTO) is an organization that contributes
in a significant way to Nerstrand Elementary School. Through their fundraising efforts, special programs
and opportunities are made available to all students. One example of their commitment to the Nerstrand
students is the rotation of field trips to the Minneapolis Children's Theatre, the Minnesota History Center,
the Ordway Theatre and the Science Museum of Minnesota. Traditional fundraisers include the Wreath
and Swag Sale in December and the Carnival/Silent Auction in winter. The “Eagle Open” golf tournament
that takes place in June is another fundraiser that provides fun for families and community members while
raising money for the school. In the fall of 2014 the PTO organized the first Nerstrand Night Out and Hog
Roast.
Community & Parent Opportunities
There are many opportunities for parents and community members to visit Nerstrand Elementary School
including Community Coffees, Community Lunches, the fall Flu-Shot Clinic, Youth and Elders’
Community Celebration in the spring, and Service Learning projects such as Community Clean-up days.
Parents are always welcome to visit in classrooms, eat lunch with students, and observe special events
such as “Student Spotlights.”
Reciprocal Support
We appreciate the ongoing support we receive from the townspeople of Nerstrand who have made our
school the “heart of their community.” Community members support the school in a
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variety of ways including: partnerships in Service Learning projects, volunteering at the school, and
donating items for fundraisers such as the Carnival’s Silent Auction. Community volunteers add a unique
dimension to the programs at Nerstrand Elementary School. The Nerstrand Women’s Club donates a
variety of clothes so that we have supplies for students who need them. Their help is greatly appreciated.

VIII. INNOVATIVE PRACTICES
Multiage Benefits
The multi age setting positively impacts the overall climate of the school by enhancing positive social
interaction, reducing interfering behaviors, and strengthening a strong sense of community. The benefits
of multiage education for student growth and development are many:
●
●
●
●
●
●
●
●

Increased time on task
Greater student self-direction
Emergence of peer leadership
Active participation of students
Greater student ownership
Enhanced learning through teaching others
Increased willingness to take learning risks
Enhanced self-discipline and self-confidence

Service Learning
We define Service Learning as “a form of experiential learning whereby students apply content
knowledge, critical thinking and good judgment to address genuine community needs.” More simply, it
is the “blending of both service and learning in such ways that both occur and are enriched by each other.”
Through Service Learning projects, interpersonal skills such as collaboration, civic engagement, and
problem solving are developed while students’ academic skills in reading, writing, science, art, math and
social studies are enhanced through reflection and the projects themselves. The successful school-wide
implementation of service learning has enabled students, parents, and staff to engage in extensive service
projects that benefit the school and the community.
The opportunities for service learning within the school are varied. Each day begins with the arrival of the
“Early Bird Crew” who work together to prepare the building for the day by collecting paper to be
recycled, cleaning boards and erasers, sharpening pencils, and washing classroom tables. Students also
have opportunities to serve during the school day by helping with the lunchroom clean up. Students also
have leadership opportunities by serving on a variety of committees and task forces, including:
●
●
●
●
●
●

Peace Garden Committee
Learn and Serve Steering Committee
Ambassadors
School Spirit Task Force
Behavior Plan/Playground Committee
Library Committee

Many of the established projects have become traditions at Nerstrand School. Favorite projects include
the Community Celebration (where community elders are honored), the Holiday Sharing Project that
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enables students to contribute to worthy causes instead of purchasing gifts for school friends and staff.
Service Learning projects that benefit community members include Community Lunches, Community
Coffees, Community Clean-up, and Downtown Beautification.
Environmental Learning
Other Service Learning projects have an environmental focus. For a number of years, Nerstrand School
has worked in partnership with both the Nerstrand Big Woods State Park and Rice County's Caron Park
where reforestation, landscaping, and prairie restoration efforts have been carried out with the help of
community volunteer Larry Richie. We also maintain and enhance the Peace Garden on the school
grounds.
Responsive Classroom
We have continued our successful implementation of this program with great success. We recognize the
benefits of using a shared language around behavior that creates a supportive climate for students. No
matter what adult is addressing them, the words addressing behavior are consistent. We have continued
the RC training of staff both in-house and through participation in RC training in the metro. As new
personnel join the Nerstrand staff we are committed to providing training for them.
Web-based Enrichment using Reading Eggs
In the fall of 2011, with the help of the Nerstrand PTO, the Reading Eggs program was purchased to
promote reading development at the K-1 level. Students use these online activities at home and at school
to strengthen their skills.

IX. FUTURE PLANS
Goals and Benchmarks for the coming year in instruction and student achievement.
System to review the effectiveness of Instruction and Curriculum.
Practices that Integrate high quality instruction, rigorous curriculum, technology and a collaborative
professional culture.
Using data from standardized assessments (FASTBRIDGE & MCA), is assisting us in reviewing our
curriculum in reading, math and science. We also use the BAS system to assess students and make
changes to instruction. Teachers have developed classroom assessments to review and analyze student
writing, and next steps in instruction. We have formalized our curriculum review process and will be
making curricular changes as needed. We are developing a curriculum rotation to be used to review best
practices in core areas. In the last 5 years reading, math, science and spelling have been reviewed and
new curriculum decisions have been made and implemented. Through this process, we adopted a school
wide literacy program to strengthen reading and literacy. Also, our school is committed to using PRESS
materials from the University of Minnesota to thoughtfully plan out interventions for students in their
reading. We continue to apply for Reading Corps tutors, and are eligible for a full time tutor through
Americorps.
We have also spent much time on learning and growing our Social and Emotional Learning for students
and staff. New SEL curriculum was implemented school-wide in the 2019-2020 school year. The
Responsive Classroom (RC) strategies that have proved to be successful both in terms of student behavior
and achievement will continue to be a priority for teachers and support staff alike. The high standards for
behavior that have been the hallmark of the school for decades are reinforced through this positive
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approach. All new licensed teachers are training in Responsive Classroom strategies. Paraprofessionals
are also given in house training.
Nerstrand School is committed to giving high quality professional development opportunities to our
staff. The school has made a financial commitment each year to ensure that professional development is
useful and supported by data to improve the work of teachers. In the coming year, Dr. Debra Peterson
will continue working with teachers to strengthen core reading instruction. Teachers will be attending
professional development seminars in reading and using reading strategies in whole class instruction.
Paraprofessionals will also be attending training as needed. They work with our PE teacher to
implement “conflict corners” during their recess time, and to replicate expectations from PE to the
playground. Paraprofessionals were also part of our Cultural Competency Training, and training with
Jeff Fink and John Halpern.
After Covid-19 we are creating a comfort corner for children that have sensory issues. Also reviewing
the current needs of teachers and students and how our media center space can better support teachers in
their work.
Nerstrand uses a peer review model for teacher evaluation, coupled with evaluations from the Director.
Each year all teachers are paired with a peer and are required to do 3 observations with their colleague
(this includes a pre and post meeting). Our teaching staff developed a teacher review rubric that is used
by the Director each year, with all full time licensed Nerstrand staff. Every 3 years, licensed staff
present a portfolio for review by the Director.
Nerstrand School has committed to using technology in all classrooms. Because of the Pandemic, we
now have one on one devices for our students. We use chromebooks in all classrooms for assessment,
word processing and project based learning. Looking to the future we plan on integrating chromebooks
further into our school day. With the learning we have gleaned from the pandemic, we are analyzing the
ways we can use technology more purposefully.
We will be using a Math Corps tutor in the upcoming school year. We hope to increase interventions for
math students. We will be looking at how FASTBRIDGE could be helpful for this process as well.
Process to Evaluate Progress Toward Goals. Data meetings are held every 6-8 weeks with classroom
teachers on reading interventions and student progress. Data meetings are also held in individual team
meetings with the Director, using data collected 3 times a year through the FASTBRIDGE program
(reading & math). In team meetings all subject areas are reviewed and analyzed. Workdays are also a
time for reflection and evaluation of curriculum, instruction and student work. We are a small staff and
so all licensed staff are part of our ongoing planning and reflection of academics and climate of our
school.
Gifted/Talented Students and Accelerated Learning. Nerstrand School does not have a formal
Gifted/Talented program, but we realize the importance of individualizing all students' instruction. In
the future we will be working as a team to strengthen programming for GT students, in particular in
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math. We are able to accelerate students based on teacher recommendations and analysis of
standardized test scores, classroom work, parent/guardian and teacher input.
Process to Adopt Early Admission Procedures for Kindergarten Nerstrand School does not currently
accept students below 5 years old by September 1 for kindergarten enrollment. Our Board will be
reviewing this policy.
Provide student access to effective teachers who reflect the diversity of enrolled students. Nerstrand
School is a small school, with only six classrooms. Our students will have access to all teachers during
their time at Nerstrand School. All students will have worked with every licensed teacher by the time
they have graduated from Nerstrand School.
We have multi-age classrooms at grades 2-5. We have only one kindergarten and 1st grade classroom,
therefore all of our kindergarten and first grade students are taught by the same two teachers. As we
prepare class lists each year, we look at the balance between special education students, struggling
students not on an IEP and students at or above grade level in reading and math. Much care is put into
class lists at grades 2-5 to ensure that there is enough support for all students. Data meetings are held
every 6-8 weeks to look at students' growth in intervention groups. Data from Benchmark and
FASTBridge is reviewed 3 times a year. At the end of each year, we re-evaluate class lists in grades 25. Each spring class lists are re-evaluated using MCA, FASTBridge and Fountas and Pinnell
(Benchmark) results.
We have not had teachers of color apply to work at our school. Our students and teachers reflect the
majority population we serve. However, we have worked to increase diversity in our population by
outreach to families of color in our area. We are in a rural area of the state and this impacts our ability
to hire teachers of color.
In hiring new teachers, we prefer experienced teachers with strong recommendations. However, the
majority of our applicants are teachers that have recently graduated. We have developed a mentoring
program within our building to help teachers with less experience. Our peer evaluation plan has helped
"on board" new teachers. We also put money into our budget for high quality professional development.
All new hires have weeklong training in a Responsive Classroom, paid for by the school. We have had
a professor from the University of Minnesota's Reading Research program working with all classroom
teachers on core reading instruction. After the pandemic we plan to continue this work. The
Administration promotes individual teacher's professional development, and the school pays for and
expects teachers to continue beyond the licensing requirements in their own professional development.
Strategies for improving the English language development of English learners. The Nerstrand Board of
Directors has developed a policy for English language learners. A variety of measures may be used to
determine if a child would benefit from ELL services. Once eligibility for services is determined, a
variety of curriculum is used in working with students. Our PRESS interventions through
FASTBRIDGE are beneficial for ELL learners in reading. If needed contracted services with licensed
ELL teachers would also be used.
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Annual budget for implementing the WBWF plan.
Staff professional budget (ELL, GT, core reading instruction: $10,000
Director professional budget: $2000
Curriculum budget: $20000
Technology budget: $5000
Media Center: $1000

X. BOARD TRAINING
Name

Certification

Date Completed

Location

Rich Bailey

Board Governance

3/14/2018

Minnesota Association of
Charter Schools

Rich Bailey

Employment Law

3/20/2018

Minnesota Association of
Charter Schools

Rich Bailey

Financial Matters

11/27/2017

Minnesota Association of
Charter Schools

Betty Voge

Financial Matters

11/19/2019

Minnesota Association of
Charter Schools

Betty Voge

Employment Matters

9/21/2019

Minnesota Association of
Charter Schools

Betty Voge

Board Governance

9/21/2019

Minnesota Association of
Charter Schools

Alicia Wasilowski

Financial Matters

8/7/2018

Minnesota School Boards
Association

Alicia Wasilowski

Board Governance

8/7/2018

Minnesota School Boards
Association

Alicia Wasilowski

Employment Matters

8/7/2018

Minnesota School Boards
Association

Gretta Kunze

Financial Matters

11/19/2019

Minnesota School Boards
Association

Gretta Kunze

Employment Matters

9/21/2019

Minnesota School Boards
Association

Gretta Kunze

Board Governance

9/21/2019

Minnesota School Boards
Association
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Tara Vondrasek

Board Governance

5/22/2010

Ratwick, Roszak & Maloney

Tara Vondrasek

Employment Matters

5/22/2010

Ratwick, Roszak & Maloney

Tara Vondrasek

Financial Matters

5/21/2010

Nonprofits Assistance Fund

Nicole Schaefer

Financial Matters

11/19/2019

Minnesota Association of
Charter Schools

Nicole Schaefer

Employment Matters

2/8/2020

Minnesota Association of
Charter Schools

Nicole Schaefer

Board Governance

2/8/2020

Minnesota Association of
Charter Schools

Jan Boudreau

Financial Matters

11/13/2010

University of St. Thomas

Jan Boudreau

Board Governance

5/25/2010

Ratwick, Roszak & Maloney

Jan Boudreau

Employment Matters

5/25/2010

Ratwick, Roszak & Maloney

XI. DIRECTOR’S PROFESSIONAL DEVELOPMENT PLAN
1. Support the staff both professionally and personally to enhance their professional performance and
growth.
2. Maintain appropriate communication with all stakeholders of Nerstrand Elementary School.
3. Work closely with the administrative team, teachers and staff to promote academic growth.
4. Collaborate with the Board of Directors to strategically plan for the future of Nerstrand Elementary
School.
5. Coordinate the process for selecting staff members as positions may be vacated.
6. Work collaboratively with the administrative team members in monitoring the budget and exercising
financial responsibility.
7. Annual professional development opportunities for the Director.

Closing
We are submitting our Annual Report to our authorizer- Novation Educational Opportunities (NEO). We
are grateful to the trust our families and the Nerstrand community have placed in us to deliver a program
of excellence to the students of Nerstrand Elementary School. The seeds of pride were planted when the
school was established in 1887 and we continue to serve as the heartbeat of our small community to this
day. We look forward to the opportunities for growth and enhanced success as we continue our partnership
with NEO.
We continue to be grateful to the Faribault Public Schools for their thirteen years of charter school
sponsorship and for their ongoing care and concern for the maintenance of our building. We appreciate
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their openness to our purchase of the following support services: custodial, food service, technology, and
low incidence special education consultation. And though we are no longer sponsored by them, we look
forward to a continued positive relationship with the district where the vast majority of our students will
attend once they graduate from our school.

XII. NERSTRAND TESTING INFORMATION BY GRADE LEVEL
TESTING CALENDAR BY GRADE
GRADE
KINDERGARTEN
Common Test Name

Formal Test Name

Test Subject

ACCESS FOR ELL’S
(WIDA)

Accessing Comprehension
& and Communication in
English State-to-State for
ELLs

Oral Reading Results of these tests assist parents,
teachers and administrators to
Fluency

Formative Assessment
System for Teachers from
University of Minnesota

Early Literacy Provides student performance data and Fall, Winter, Spring

READING
BENCHMARKS

Fountas & Pinnell

Reading

A benchmark assessment system is
Winter, Spring
a series of texts that can be used to
identify a student’s current reading
level and progress along a gradient of
text levels over time. The word
“benchmark” means a standard
against which to measure something.

MAP

Measures of Academic
Progress (MAP) developed
by
Northwest Evaluation
Association (NWEA)

Reading and
Math

Measures each child’s growth and
Spring
general knowledge in reading and
math skills. These tests track the
progress, or growth, in basic skills.
They let teachers know where
student’s strengths are and if help is needed
in specific areas.

FAST

Purpose

When
Early Spring

know students English proficiency
levels, set learning goals and
determine the Annual Measurable
Achievement Objective (AMAO)
calculations for Title III

reporting improvement to parents, teachers,
and administrators to
enable evidence-based evaluation
and data-driven instruction
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GRADE 1
Common Test Name

Formal Test Name

Test Subject

Purpose

Results of these tests assist parents,
Early Spring
teachers and administrators to know
students English proficiency levels,
set learning goals and determine the Annual
Measurable Achievement
Objective (AMAO) calculations for
Title III

ACCESS FOR ELL’S
(WIDA)

Accessing Comprehension
& and Communication in
English State-to-State for
ELLs

Oral Reading
Fluency

FAST

Formative Assessment
System for Teachers from
University of Minnesota

Early Literacy Provides student performance data

READING
BENCHMARKS

Fountas & Pinnell

Reading

MAP

Measures of Academic
Reading and
Progress (MAP) developed by Math
Northwest Evaluation
Association (NWEA)

When

Fall, Winter, Spring

and reporting improvement to
parents, teachers, and administrators to
enable evidence-based evaluation
and data-driven instruction
A benchmark assessment system is a Fall, Winter, Spring
series of texts that can be used to
identify a student’s current reading
level and progress along a gradient of text
levels over time. The word
“benchmark” means a standard
against which to measure something.
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Measures each child’s growth and
Fall & Spring
general knowledge in reading and
math skills. These tests track the
progress, or growth, in basic skills.
They let teachers know where
student’s strengths are and if help is needed
in specific areas.

GRADE 2
Common Test Name

Formal Test Name

Test Subject

Purpose

Results of these tests assist parents,
Early Spring
teachers and administrators to know
students English proficiency levels,
set learning goals and determine the Annual
Measurable Achievement
Objective (AMAO) calculations for
Title III

ACCESS FOR ELL’S
(WIDA)

Accessing Comprehension
& and Communication in
English State-to-State for
ELLs

Oral Reading
Fluency

FAST

Formative Assessment
System for Teachers from
University of Minnesota

Early Literacy Provides student performance data

READING
BENCHMARKS

Fountas & Pinnell

Reading

MAP

Measures of Academic
Reading and
Progress (MAP) developed by Math
Northwest Evaluation
Association (NWEA)

When

Fall, Winter, Spring

and reporting improvement to
parents, teachers, and administrators to
enable evidence-based evaluation
and data-driven instruction
A benchmark assessment system is a Fall, Winter, Spring
series of texts that can be used to
identify a student’s current reading
level and progress along a gradient of text
levels over time. The word
“benchmark” means a standard
against which to measure something.
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Measures each child’s growth and
Fall & Spring
general knowledge in reading and
math skills. These tests track the
progress, or growth, in basic skills.
They let teachers know where
student’s strengths are and if help is needed
in specific areas.

GRADE 3
Common Test Name

Formal Test Name

Test Subject

Purpose

Results of these tests assist parents,
Early Spring
teachers and administrators to know
students English proficiency levels,
set learning goals and determine the Annual
Measurable Achievement
Objective (AMAO) calculations for
Title III

When

ACCESS FOR ELL’S
(WIDA)

Accessing Comprehension
& and Communication in
English State-to-State for
ELLs

Oral Reading
Fluency

FAST

Formative Assessment
System for Teachers from
University of Minnesota

Early Literacy Provides student performance data

READING
BENCHMARKS

Fountas & Pinnell

Reading

MAP

Measures of Academic
Reading and
Progress (MAP) developed by Math
Northwest Evaluation
Association (NWEA)

Measures each child’s growth and
Fall & Spring
general knowledge in reading and
math skills. These tests track the
progress, or growth, in basic skills.
They let teachers know where
student’s strengths are and if help is needed
in specific areas.

MCA-III

Minnesota Comprehensive
Assessment III (MCAIII)
Required by State of
Minnesota

The state tests in reading and math
Spring
meet the requirements of the federal
No Child Left Behind (NCLB) Act.
These tests are given every year to measure
student performance on
the Minnesota standards in reading
and math. The reading and math
tests are also used to determine
whether schools and districts have
made Adequate Yearly Progress (AYP)
toward all students being proficient
for NCLB.

Fall, Winter, Spring

and reporting improvement to
parents, teachers, and administrators to
enable evidence-based evaluation
and data-driven instruction
A benchmark assessment system is a Fall, Winter, Spring
series of texts that can be used to
identify a student’s current reading
level and progress along a gradient of text
levels over time. The word
“benchmark” means a standard
against which to measure something.

Reading &
Math
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GRADE 4
Common Test Name

Formal Test Name

Test Subject

Purpose

When

Provides performance and growth
Spring
data to parents, teachers, and
administrators. Links assessment
results to instruction. (Test is an
alternate for the MCA-II/III) These
tests are also used to determine
whether schools and districts have
made Adequate Yearly Progress (AYP)
toward all students being proficient
for NCLB.

MTAS

Minnesota Test of Academic Alternate
Skills (MTAS) Required by Achievement
State of Minnesota
standards for
students with
the most
significant
cognitive
disabilities

ACCESS FOR ELL’S
(WIDA)

Accessing Comprehension
& and Communication in
English State-to-State for
ELLs

Oral Reading Results of these tests assist parents,
teachers and administrators to know
Fluency

Formative Assessment
System for Teachers from
University of Minnesota

Early Literacy Provides student performance data

READING
BENCHMARKS

Fountas & Pinnell

Reading

MAP

Measures of Academic
Reading and
Progress (MAP) developed by Math
Northwest Evaluation
Association (NWEA)

Measures each child’s growth and
Fall & Spring
general knowledge in reading and
math skills. These tests track the
progress, or growth, in basic skills.
They let teachers know where
student’s strengths are and if help is needed
in specific areas.

MCA-III

Minnesota Comprehensive
Assessment III (MCAIII)
Required by State of
Minnesota

The state tests in reading and math
Spring
meet the requirements of the federal
No Child Left Behind (NCLB) Act.
These tests are given every year to measure
student performance on
the Minnesota standards in reading
and math. The reading and math
tests are also used to determine
whether schools and districts have
made Adequate Yearly Progress (AYP)
toward all students being proficient
for NCLB.

FAST

Early Spring

students English proficiency levels,
set learning goals and determine the Annual
Measurable Achievement
Objective (AMAO) calculations for
Title III

Fall, Winter, Spring

and reporting improvement to
parents, teachers, and administrators to
enable evidence-based evaluation
and data-driven instruction
A benchmark assessment system is a Fall, Winter, Spring
series of texts that can be used to
identify a student’s current reading
level and progress along a gradient of text
levels over time. The word
“benchmark” means a standard
against which to measure something.

Reading &
Math
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GRADE 5
Common Test Name

Formal Test Name

Test Subject

Purpose

When

Provides performance and growth
Spring
data to parents, teachers, and
administrators. Links assessment
results to instruction. (Test is an
alternate for the MCA-II/III) These
tests are also used to determine
whether schools and districts have
made Adequate Yearly Progress (AYP)
toward all students being proficient
for NCLB.

MTAS

Minnesota Test of Academic Alternate
Skills (MTAS) Required by Achievement
State of Minnesota
standards for
students with
the most
significant
cognitive
disabilities

ACCESS FOR ELL’S
(WIDA)

Accessing Comprehension
& and Communication in
English State-to-State for
ELLs

Oral Reading Results of these tests assist parents,
teachers and administrators to know
Fluency

Formative Assessment
System for Teachers from
University of Minnesota

Early Literacy Provides student performance data

READING
BENCHMARKS

Fountas & Pinnell

Reading

MAP

Measures of Academic
Reading and
Progress (MAP) developed by Math
Northwest Evaluation
Association (NWEA)

Measures each child’s growth and
Fall & Spring
general knowledge in reading and
math skills. These tests track the
progress, or growth, in basic skills.
They let teachers know where
student’s strengths are and if help is needed
in specific areas.

MCA-III

Minnesota Comprehensive
Assessment III (MCAIII)
Required by State of
Minnesota

The state tests in reading and math
Spring
meet the requirements of the federal
No Child Left Behind (NCLB) Act.
These tests are given every year to measure
student performance on
the Minnesota standards in reading
math and science. The reading and
math tests are also used to determine
whether schools and districts have
made Adequate Yearly Progress (AYP)
toward all students being proficient
for NCLB.

FAST

Early Spring

students English proficiency levels,
set learning goals and determine the Annual
Measurable Achievement
Objective (AMAO) calculations for
Title III

Fall, Winter, Spring

and reporting improvement to
parents, teachers, and administrators to
enable evidence-based evaluation
and data-driven instruction
A benchmark assessment system is a Fall, Winter, Spring
series of texts that can be used to
identify a student’s current reading
level and progress along a gradient of text
levels over time. The word
“benchmark” means a standard
against which to measure something.

Reading ,
Math &
Science
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Nerstrand Elementary School
Board of Directors
December 14, 2020

Financial Overview:
2020-2021
Adopted Budget
148

11-30-20
YTD

Fund 01 Revenues

1,979,083

756,945

1,831,808

Fund 01 Expenditures

2,003,493

582,548

2,068,945

Net Fund 01 Income

(24,410)

174,397

(237,137)

Enrollment (ADM’s)

Audited 6-30-20 Fund 01 Balance
Projected 6-30-21 Fund 01 Balance
* % of annual Fund 01 expenditures

2021 Working
Budget/Outlook
124

690,522
453,385
21.91%

2020-2021 Income Statement and Budget Outlook
• Uses enrollment of 124
• One-time COVID funding ~ $56k
• Lease aid is reduced for enrollment below 150
• Line changes > $1,000 highlighted yellow
• Payroll lines have been updated based on last year’s actuals
• Budget Outlook is estimated - based on enrollment, COVID effects, etc.
• Includes $10,000 Title IV (flexed F433 to F401)
• Approx. 2% state basic formula increase for FY21
• Compensatory Revenue based on 10/1/19 counts ($27,150)
• Negative values are those $$ still expected from prior year
• Continues programs, staffing, and spending priorities from last year
• Technology budget:
o $3,000/year expense for fiber lease/maintenance payment to Jaguar, local analog
phones to TDS
o $129.77/month copier lease
o $10,200 for technology equip, repairs, replacements (only used $6k this year)
• Balance Sheet/Trial Balance Report
•

Monthly Check Register

•

Annual Cash Flow Projection – FY21 (copy attached)

Nerstrand Elementary School
Board of Directors
December 14, 2020

•

10-year Fund Balance History, as of June 30:
 2009 = 33.8%
 2010 = 36.7%
 2011 = 34.7%
 2012 = 35.1%
 2013 = 35.9%
 2014 = 35.2%
 2015 = 35.6%
 2016 = 36.5% (plus $48k carryover for FY17 tech/fiber)
 2017 = 37.3%
 2018 = 32.9%
 2019 = 32.2%
 2020 = 36.2%
 2021 = 21.9% (projected)

Nerstrand Elementary School
2020-2021 Income Statement
For the Period Ending 11/30/20
2020-2021
Adopted Budget
Fd Org Pro

Fin Obj/Src Crs

Enrollment ADMs

11-30-20 YTD

148

2021 Working
Budget/Outlook
124

Fund 1 Revenues
01
01
01
01
01
01
01
01
01
01
01
01

000
000
000
000
000
000
000
000
000
000
000
000

000
000
000
000
000
000
000
000
000
000
000
000

000
000
000
000
000
740
000
000
000
000
000
348

050
092
096
099
071
360
201
211
211
212
317
300

000
000
000
000
000
000
000
000
000
000
000
000

01
01
01
01
01

000
000
000
000
000

000
000
000
000
000

401
414
419
425
514

400
400
400
400
500

000
000
000
000
000

LOCAL: Fees from Families
LOCAL: Interest Income
LOCAL: Donations, Eagle Open (cxld)
LOCAL: Miscellaneous Revenue
LOCAL: Third Party Billing Revenue
STATE: Spec Ed Aid (@ 93%)
STATE: Endowment Aid
STATE: GenEd Aid (per WhatIf) 2% in FY21
STATE: Compensatory Revenue

STATE: Literacy Aid
STATE: Facility Maintenance Revenue
STATE: Building Lease Aid
COVID one-time (GEER,ESSER,CRF)
FED: Title I (including flexed Title IV)
FED: Title II
FED: Spec Ed-FedFlowThru
FED: CEIS
FED: REAP

13,000.00
6,500.00
8,000.00
50.00
1,400.00
532,890.00
5,903.43
1,086,771.98
27,150.72
17,455.87
19,800.00
194,472.00
21,500.00
3,635.72
21,574.36
4,362.11
14,617.00

TOTAL FUND 01 REVENUE

1,979,083.19

RegEd payroll and benefits vs. prior year
Carry-in payroll increase
Teacher salary schedule (95% of prior year ISD#656)
Non-teacher schedule (100% of prior year ISD#656)
15% Health insurance premium increase
Fd Org Pro Fin Obj/Src Crs
Total payroll changes over prior year

0.00
23,669.00
2,063.00
7,153.00
32,885.00

5,990.00
178.31
10,577.31
27.75
6,284.38
170,143.38
3,189.13
458,038.16
0.00
(341.08)
14,106.96
59,522.56
29,228.52
0.00
0.00
0.00
0.00
0.00
756,945.38

10,000.00
3,000.00
10,600.00
50.00
7,000.00
537,656.10
5,903.43
905,256.93
27,150.72
17,455.87
16,368.00
162,936.00
56,443.00
25,634.98
3,635.72
21,574.36
4,362.11
16,781.00
1,831,808.22

Fund 1 Expenditures

01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

005
005
005
005
005
005
005
005
005
005
005
005
005
005
005
005
005
005
010
010
010
010
010
010
010

010
010
050
105
107
110
110
110
110
110
720
810
810
810
810
850
940
950
201
203
203
203
203
203
203

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
348
000
000
000
000
000
000
000
000
000

366
820
305
305
305
305
320
329
401
820
390
305
330
391
401
370
340
910
394
305
369
370
394
401
430

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

Board Workshops/Conferences
Authorizer Fee (.015 x $6,188 x 150)
EdVisions Admin Staff
Payroll Srvc Fees, Employ Ads, Backgr Cks
Marketing
Business: RegionV, Audit, Legal, Consult
Phone, Internet, Firewall
Postage
Business Non-Inst Supplies
RegV, MSBA, JMC, SEMNET/e-rate
Health Services - paid to ISD #656
Building Contratced Services
Utilities + Garbage/Recycle
Maint Cost Share - paid to ISD #656
Oper/Maint - Building Supplies
Facilities Lease (pd to ISD #656)
Property/Liability Insurance
Permanent Transfer to Fund 04
EdVisions Kinder Staff
Tech Support, Video, Interpreting
Field Trips, Admissions, River Bend
Copier Lease ($129.77/month)
EdVisions General Staff (some COVID)
Elem Ed - Non-Inst Supp (some COVID)
Elem Ed - Instructional Supplies

900.00
15,212.28
100,750.00
24,000.00
500.00
77,385.36
4,000.00
1,400.00
200.00
9,078.92
3,000.00
0.00
46,200.00
51,622.20
4,600.00
219,000.00
10,899.64
6,500.00
64,750.00
4,500.00
13,000.00
1,557.24
409,571.63
9,000.00
25,000.00

unreconciled - for management use only

0.00
23,669.00
2,063.00
7,153.00
32,885.00
24.00
11,820.60
26,485.27
6,351.40
0.00
12,471.22
176.65
470.89
0.00
8,093.24
0.00
1,000.00
16,886.61
21,906.22
2,291.54
73,000.00
7,977.43
0.00
17,746.09
1,136.03
3,360.00
648.85
113,158.40
18,269.60
14,112.73

900.00
15,212.28
95,000.00
24,000.00
500.00
77,385.36
4,000.00
1,400.00
200.00
11,000.00
3,000.00
1,000.00
46,200.00
59,000.00
4,600.00
219,000.00
10,899.64
6,500.00
67,000.00
4,500.00
14,000.00
1,557.24
429,000.00
24,000.00
25,000.00

Nerstrand Elementary School
2020-2021 Income Statement
For the Period Ending 11/30/20

PhysEd/Health Instructional Supplies
EdVisions Music Staff
Music Supplies
FED: SpEd SubCont < $25k, SpEd Director
FED: SpEd Postage, Employ Ads
FED: SpEd Prof Development
FED: SpEd Supplies
FED: SpEd Forms Software
FED: SpEd Materials
Speech Lang - Contract Fees
DCD/MM - Contract Fees
SLD - Contract Fees
EdVisions SpEd LD Staff - wages
EdVisions SpEd LD Staff - benefits
EdVisions SpEd EBD Staff - wages
EdVisions SpEd EBD Staff - benefits
Dev Delay - Contract Fees
SpEd Contracted Srvcs: Psych, PT, Dape,
EdVisions General SpEd Staff - wages
EdVisions General SpEd Staff - benefits
SpEd General Individ Instr Supplies
SpEd Summer ESY bus
Third Party Billing Fees
EdVisions CEIS Staff
EdVisions Program Support Staff
Professional Development - Title II
Professional Development - General
TOTAL FUND 01 EXPENSES

8,000.00
1,200.00
10,200.00
6,688.70
17,000.00
24,593.00
30,450.97
27,376.00
1,000.00
58,500.00
1,500.00
16,000.00
500.00
2,434.36
1,500.00
1,090.00
50.00
80,000.00
0.00
0.00
70,000.00
13,000.00
55,000.00
15,000.00
60,000.00
60,000.00
170,000.00
45,000.00
2,500.00
2,500.00
1,400.00
4,362.11
71,500.00
3,635.72
6,000.00
2,003,493.13

11-30-20 YTD
0.00
1,146.00
20,005.40
847.00
2,104.68
0.00
0.00
13,287.86
0.00
16,184.20
603.14
11,250.00
0.00
598.00
1,158.11
1,528.23
60.99
24,839.50
147.00
4,160.36
10,996.40
1,934.12
16,305.02
4,622.53
0.00
11,826.50
42,878.12
8,089.56
4,646.00
5,124.84
1,084.55
0.00
19,612.02
0.00
121.42
582,548.32

2021 Working
Budget/Outlook
8,000.00
1,200.00
25,200.00
6,688.70
17,000.00
24,593.00
30,450.97
27,376.00
1,000.00
58,500.00
1,500.00
16,000.00
400.00
1,934.36
1,500.00
1,590.00
150.00
80,000.00
500.00
5,000.00
70,000.00
12,500.00
55,000.00
15,000.00
55,000.00
60,000.00
170,000.00
45,000.00
5,000.00
5,124.84
7,000.00
4,362.11
69,000.00
3,635.72
6,000.00
2,068,945.22

Net Fund 01 Income

(24,409.94)

174,397.06

(237,137.00)

2020-2021
Adopted Budget

01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
010
005
010
010
010
010
010

203
203
203
203
203
204
216
240
240
258
258
420
420
420
420
420
420
401
402
407
407
407
408
408
412
420
420
420
420
760
400
422
605
204
640

000
000
000
733
000
514
401
000
000
000
000
419
419
419
419
419
419
740
740
740
740
740
740
740
740
740
740
740
740
723
372
425
000
414
000

460
461
555
394
394
303
303
394
430
394
430
303
329
366
401
405
433
394
394
394
396
397
396
397
394
394
396
397
433
360
xxx
303
394
366
366

000
000
000
000
150
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

Textbooks/Workbooks/InstructSoftwarePkgs
Elem Ed - Standardized Tests
Technology (some COVID)
Field Trips - Transportation
EdVisions Teacher Subs
EdVisions REAP CSR
EdVisions Title I
EdVisions PhysEd Staff (allocated at EOY)

Audited Beginning of Year Fund 1 Balance
Projected End of Year Fund 1 Balance
% of annual expenditures
Fd Org Pro

690,522
453,385
21.91%

Fin Obj/Src Crs

Fund 4 Revenues
04 000 000 000 050 000 Comm Ed - Fees
04 000 000 000 649 000 Permanent Transfer from Fund 1

5,700.00
6,500.00
12,200.00

1,210.00
0.00
1,210.00

5,700.00
6,500.00
12,200.00

200.00
11,500.00
500.00
12,200.00

133.91
4,752.29
279.10
5,165.30

200.00
11,500.00
500.00
12,200.00

Fund 4 Expenditures
04 005 570 000 320 000 Regal Eagles Phone
04 005 570 000 394 000 Regal Eagles Staff
04 005 570 000 401 000 Regal Eagles Supplies
Beginning of Year Fund 4 Balance
Projected End of Year Fund 4 Balance
unreconciled - for management use only

0.00
0.00

0.00
0.00
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Nerstrand Elementary School
2020-2021
Estimated Cash Flow Projection
Assumes 10% Holdback

Total Est. Cash
Receipts

Total Est. Cash
Disbursements

* Estimated
Cash Balance
598,999 7/1/20 Beginning Balance

153,437

47,652

704,784

86,000

826,878

186,757

840,145

186,757

831,966

Nov

153,437
54,657
137,297
62,727
137,297
41,281
137,297

186,757

782,506

Dec

137,297

186,757

733,046

186,757

688,440

Feb

137,297
4,854
137,297

186,757

638,980

March

137,297

186,757

589,520

April

137,297

186,757

540,060

137,297
10,926
137,297

186,757

501,526

186,757

452,066

2020
July
August
PY
Sept
PY
Oct
PY

2021
Jan
PY

May
PY
June

1,854,290
1,854,289
1
0

2,001,220
2,001,222
-2
0

* assumes same 6-30-21 misc payables as prior year

v.9-9-20
126 ADM

Nerstrand Elementary School Policy 102
Independent Charter School District #4055
Adopted: 1/14/2002
102 EQUAL EDUCATIONAL OPPORTUNITY/INCLUSIVE EDUCATION PLAN
I. PURPOSE
The purpose of this policy is to ensure that equal educational opportunity is provided for
all students at Nerstrand Elementary School.
II. GENERAL STATEMENT OF POLICY
A. It is Nerstrand School’s policy to provide equal educational opportunity for all students.
The school does not unlawfully discriminate on the basis of race, color, creed, religion,
national origin, sex, marital status, parental status, status with regard to public assistance,
disability, sexual orientation or age. The school also makes reasonable accommodations
for disabled students.
B. Nerstrand School prohibits harassment of any individual for any of the categories listed
above. For information about the types of conduct that constitute violation of the school
district's policy on harassment and violence and the school's procedures for addressing
such complaints, refer to the school's policy on harassment and violence.
C. This policy applies to all areas of education including academics, coursework, cocurricular and extracurricular activities, or other rights or privileges of enrollment.
D. It is the responsibility of all school employees to comply with this policy
conscientiously.
E. Any student, parent or guardian having any questions regarding this policy should
discuss it with the appropriate school official as provided by policy. In the absence of a
specific designee, an inquiry or a complaint should be referred to the school Director.

102-1

Novation Education Opportunities

Charter School Board Meeting Observation Form

School: Nerstrand Elementary School
School: Meeting Type (check one): Regular X Special
Emergency
Start Time:
End Time:
Date of Observation:11/16/20
Observer: Dan Jett
Board members in attendance: Alicia Wasilowski, Gretta Kunze, Skip Voge, Sarah Johnson, Nicole Schaefer, Jake Kaukola, Amber Skluzacek
Attendance rate: 7 out of 7
Staff/public in attendance (include ex. officio members) Maggie Kiley, Barb Grote, and Keith Johnson

Codes: Yes (Y) – There is clear evidence that the indicator exists. Emerging (EM) - There is some evidence of the indicator, but improvement is recommended.
No (N)–The indicator was not observed. Not Applicable (NA) - The indicator was not observed at this meeting, but over the course of year it is expected to be.

Compliance Indicators
Open Meeting Law (violations result in written infraction)

Evidence/Comments
Code Board meeting time and location was publicly posted on

Meeting is open to the public (board meeting time and location are published).
At least one complete set of printed board materials is available for public inspection.
Meeting is conducted only with a quorum present (more than half of the board members).
Meeting is not conducted by phone or web unless it meets MN Stat 13D conditions.
If a special or emergency meeting, meeting is conducted in accordance with MN Stat13D.
If closed, meeting is closed in accordance with MN Stat 13D.
Votes are recorded in minutes and made accessible in accordance with MN Stat 13D- the
vote of each member must be recorded on each appropriation of money, except for
payments of judgements, claims, and amounts fixed by statute.
Meeting is conducted in accordance with the board's bylaws.

Y

Continuous Improvement Indicators
Board Meeting Organization

Evidence/Comments
Code Meeting was started on time.
The board followed its agenda after approving it.
Y
All items discussed had appropriate materials available for
Y
board members and public to reference.
Y
The Board conducted an orderly meeting (followed Roberts
Y
Rules).

Meeting is called to order on time.
An agenda is followed, after board approval.
Appropriate materials are available to accompany agenda items.
An orderly methodology guides the running of the meeting (e.g. Roberts Rules).

Continuous Improvement Indicators
Board Meeting Atmosphere
Board members are on time.
Board member conduct and meeting minutes are professional.
Board members receive materials 3-5 days in advance and appear prepared.

Board Agenda
Agenda is posted ahead, for example on the web or wall.
If used, a consent agenda is properly executed.
The board explicitly verifies that there are no conflicts of interest with any agenda items.

Y
Y
Y
NA
NA
Y

website
Set of all board materials was available at meeting.
Meeting was conducted with a quorum present.
All members could see and hear each other
All votes were taken by roll call.
Up to date minutes are posted at the school’s website.
Financial documents and expenditures were approved by
roll call vote.
There was no observed violation of the board's bylaws.

Y

Evidence/Comments
Code All board members were on time.
The Board minutes for approval and board conduct at the
Y
meeting appeared professional. Board members appeared
Y
prepared. Board members and I received board materials at
Y
Code
Y
Y
Y

least five days in advance of the board meeting.
The board agenda was easy to follow and was posted on the
schools web site. The agenda included a check for conflict
of interest, members each verified that there was no conflict
of interest and none was observed at the meeting.

Novation Education Opportunities

Charter School Board Meeting Observation Form

The agenda contains an item(s) on student performance (board reviews the school's
academic performance).

Y

Board Agenda Continued

Code
Y
Y
Y
Y

The agenda contains an item(s) for board review of the school's finances.
Finance reports tie budgeted Pupil Units/ADM to actual.
Finance reports include check register, cash flow, budget to actual.
The agenda includes an item for public comment and the board has a clear process in
place to respond to the public comment.

Continuous Improvement Indicators
Board Capacity
The board has the expertise and the materials necessary to provide oversight of academic,
financial and governance performance (see board member bios/resumes).
The mission and vision guide decision making.
The board monitors and evaluates school progress- references the strategic plan,
continuous improvement plan, and goals (new schools- readiness to open checklist).
The board leverages committees to engage board and community members in
accomplishing board work and the committee reports are thorough and understandable.
The board regularly develops and reviews procedures and policies.
The board addresses general operation concerns without micromanaging.
Vendors and other experts if consulted, provide appropriate information to the board.
The board evaluates the school leadership.
The board evidences continuous improvement (uses feedback to improve work) and
monitors board development and completion of training requirements on an ongoing basis.

Board discussion included a review of academic
performance and progress for Kinder Fall FASTBRIDGE
assessment.
The board reviewed and approved a complete set of
financials.
The financials included actual ADM and Pupil Units
compared to budgeted, a record of transactions, cash flow
modeled over the year, and actual revenue and expenditures
compared to budgeted.
There was an opportunity for public comment. No one from
the public was present at the meeting

Evidence/Comments
Code The mission was printed on the meeting agenda and was
read by the school leader.
Y
Y
Y
Y
Y
Y
Y
Y
Y

The board reviewed several policies as part of a cycle of
review.
The Board discussion seemed to remain at strategic level of
governance rather than micromanaging.
The school leader and the board provided discussed the
leader’s focus on two of the domains most pertinent for this
unusual school year.
The board reflected on its own performance at the end of the
meeting in the spirit of continuous improvement and
affirmed opportunities for everyone to participate in the
meeting and they felt they stayed on track which they did.
The school’s Financial provider provided up to date financials
for board approval.

Narrative Section on Board Observation
This board observation form is electronically delivered to the director and the chair within 2 days of the board meeting.
Notes: Observations and Questions: Please note major items of discussion that were observed.
I noticed that the prior meeting’s minutes did not specify that the meeting was conducted by ZOOM, although the agenda for all meetings do have that noted on them. I
also noticed in the prior meeting’s minutes that the board “accepted” the monthly financial reports including expenditures rather than “approving” them as is required in
MN Stat.
All board members were prepared and engaged !

Items to Share with Other Schools:
Please identify, document, and collect any items or practices that may be helpful for other schools so that NEO can facilitate sharing them.
The board uses a Board Work Calendar to manage its governance activities including board meetings in order to ensure timely and appropriate consideration of
appropriate topics. Other boards may benefit from taking a look at the Nerstrand Board Work Calendar for ideas.

Novation Education Opportunities

Charter School Board Meeting Observation Form

Nerstrand Board of Directors Work Calendar

August:

Review Policy #
BOD Chair verifies status of new members’ required BOD trainings
Certify June Election of Officers (Board Chair, Treasurer, Secretary/Clerk)
Approve staff hiring list for the new year
Annual review - BOD Onboarding Document
Annual review - Nerstrand Board Development/Training Plan

September:

Review By-Laws
Review and update document detailing BOD membership terms
Review Policy #

October:

BOD chair confirms background checks for BOD members
Review Policy #
Ongoing Board Training: Governance (example: Open Meeting Law)

November:

Ongoing Board Training: Finance (example: Understanding the Annual Audit)
Review Policy #
Check-in on new member training status for training required by 12/31

December:

BOD Chair verifies new member training status for training required by 12/31
Review Policy #
Ongoing Board Training: State Data Practices Law (presentation by Maggie)

January:

Review BOD member terms and prepare for election
Establish an Election Committee of 3 or less Board members
Ongoing Board Training: Employment (example: presentation by EdVisions)
BOD chair completes check list of training certificates received as of 12/31
Review Policy #

February:

Assemble Budget Committee
Update/post for interest in BOD open positions
Review “On-Boarding” document for new board members
Review Policy #

March:

Update from Budget Committee
Ensure notification for BOD elections is made 30 days prior
Begin evaluation performance review of School Director
Approve School Calendar for next year (March/April)
Review Policy #

April:

Update from Budget Committee - preliminary budget for next year
Approve School Calendar for next year (if not already approved)
Announce 30-day notice for BOD election
Approve service contracts for next year
Continue review of School Director – send out staff surveys
Review Policy #

May:

Review/approve budget for next year (if not already approved)
Discuss BOD election progress
Review NEO Framework
Approve service contracts for next year
Continue review of School Director - BOD work session, meet with Director
BOD chair completes check list of training certificates to be received as of 6/30
Review Policy #

June:

Approve budget for next year (if not already approved)
Approve revised current year budget (if necessary)
Approve next year’s staff hiring list (if ready)
Certify BOD election results
Approve annual banking resolutions for next year
Designate use of REAP funds for next year
Approve service contracts for next year
Complete Performance Review of School Director – summary presented
Approve designations of required roles for next year (IOwA, etc.)
Election of Officers for next year (Board Chair, Treasurer, Secretary/Clerk)
Approve next year's Board Meeting Schedule
Review Policy #

