+Nerstrand Elementary School
Board of Directors Meeting
November 12, 2018 - 3:30 p.m.
Nerstrand School Media Center
BOARD AGENDA
Nerstrand Elementary School will empower students to be self-directed
lifelong learners by providing a nurturing multi-age environment
which fosters cooperation and character development.
1.0

Call to Order
1.1
Roll Call

2.0

Approve Agenda

3.0

Opportunity to Report any Board Conflicts of Interest

4.0

Approve October 8, 2018 Board Meeting Minutes

5.0

Community Comment

6.0

Reports
Director Report
6.1
a)
Student performance item
Director evaluation item
b)
6.2
Enrollment Update
6.3
Finance Report
a)
Monthly financials
b)
2017-18 Financial audit
Board Training: Financial matters – understanding the annual audit
6.4
6.5
Board Training: Employment matters: EdVisions - HR

7.0

New Business
7.1
Approve 2017-18 Financial audit
7.2
Review NEO Board Observation Form from 10-8-18
7.3
Approve assurance of compliance with state and federal law prohibiting discrimination
7.4
Review existing Employee Conflict of Interest Policy 202.8 (approved 11/14/16)
7.5
Discuss Budget Review Report from NEO

8.0

Old Business
8.1
Second read: Social Media Policy #525
8.2
Second read: Title I Parent and Family Engagement Policy #605
8.3
Review BOD working calendar

9.0

Other
9.1
Next Board of Directors meeting December 10, 2018, 3:30pm at Nerstrand Elementary
School

10.0

Adjournment

Minutes accepted and approved on:_____________________

Nerstrand Elementary School
Board of Directors Meeting Minutes
October 8th, 2018

Members present

Others/ Members absent

Others Present

Andrew Lubinski

Keith Johnson

Alicia Wasilowski

Maggie Kiley

Matthew Keseley

Barb Grote

Morgan Welborn

Jean Neuman

Paula Shroyer
Rich Bailey
Sarah Stensrud

1.0 Call to Order at 3:29.
1.1 Roll Call
2.0 Approved Agenda. First: Andrew; Second: Paula Approved Yea: 7. Nay:0. Abstentions:0
3.0 Opportunity to Report any Board Conflicts of Interest. None Noted.
4.0 Approved September 10, 2018 Board Meeting Minutes. First: Alicia; Second: Morgan
Approved Yea: 7. Nay:0. Abstentions:0
5.0 Community Comment. Jean Neuman comment.
6.0 Reports
6.1 Director Report
a) Student performance item
b) Director evaluation item
6.2 Enrollment Update. Currently at 150.

6.3 Finance Report
6.4 Board Training - Governance
7.0 New Business
7.1 First Read: Title I Parent and Family Engagement Policy. Reviewed Title I Parent
and Family Engagement Policy. Tabled for second read in November.
7.2 First Read: Conflicts of Interest Policy - Employee. Reviewed Conflicts of Interest
Policy - Employee. Tabled for second read in November.
8.0 Old Business
8.1 Second Read: Internet Use and Safety Policy. Approved Social Media Policy with
pending superintendent change to director. First: Alicia; Second: Sarah Approved Yea:
7. Nay:0. Abstentions:0. Rich and Maggie have volunteered to look over the remainder
of the policy for next month’s meeting.
8.2 Reviewed and updated Board Development/Training Plan (with updated training
record)
8.3 Reviewed BOD working calendar
a) Background checks – Morgan/Alicia submitted/approved
b) Governance Training
9.0 Other
9.1 Next Board of Directors meeting November 12, 2018, 3:30pm at Nerstrand
Elementary School.
10.0 Adjournment at 4:12. First: Andrew; Second: Rich Approved Yea: 7. Nay:0.
Abstentions:0

November 2018, Director’s Report

The purpose of Nerstrand School is to provide a warm, nurturing, joyful environment filled with
curiosity and celebration
celebration.
Our mission is to empower students to be self-directed, lifelong learners by providing a nurturing,
multiage environment that fosters cooperation and character development.
November Highlights
Art Adventures isa parent volunteer program, that introduces our students to pieces of art from
the Minneapolis Institute of Art. Thank you to paraprofessional and parent, Cara Waddell, for all
her work in organizing volunteers and training for this experience. Art Adventures goes into all of
our classrooms four times this month.
A new addition has been added to the Peace Garden. Larry Richie, Peace Garden Committee,
Carmen Bonde and the Savannah students have been designing, building and assembling the arctic
tern display. This will be another moveable/migratory installation. At an all school meeting on
11/8, the new installation was introduced to the school. The terns will migrate from pole to pole in
the Peace Garden.
Fall Migration Day will be on 11/15. Monarchs, storks and terns will be migrating courtesy of the
1st graders, Savanna students and the Woodlands students. Spring Migration Day will include all
of these birds, and may also include hummingbirds that will also be moved by Savannah students.
The end of the trimester is November 30th. Report cards will be sent home on Dec. 3rd.
The annual Prairie Feast will be held on Nov. 20st. The first graders are invited to the kindergarten
room, where both classes enjoy turkey, mashed potatoes, corn, cranberries and pumpkin pie. Paul
and Gretta teach their students about the first Thanksgiving and the importance of friendship.
November Workday
November 5th was our first Teacher Workday. In the morning classroom core teachers worked
with Dr. Debra Peterson from the Minnesota Center for Reading Research (MCRR) to analyze and
assess core reading instruction. This is the second time that Dr. Peterson has met with teachers,
and she will be back for the February workday on the 18th.
In the afternoon, teachers worked together on necessary changes and reviews of our current
report cards. Since we have adopted new reading, math and science programs over the last 3
years, it is important that the Report Card is reflective of those changes. We are also moving to
using an electronic report card system through JMC. The JMC changes will occur in the 2019-2020
school year.
Personnel Update
We hired a new special education paraprofessional, Krin Danberry. Teauna Hokanson also joins our
staff as a part time general education para. We welcome both Krin and Teauna to our staff.

Student Performance Results
Student growth summary report.
NEO visits
NEO
Our authorizer, NEO, will be holding an annual Learning Walk at Nerstrand on 12/18 from
9:00-12:00. This is an informal visit by NEO, which focuses on doing some classroom observations
around a theme chosen by the school. Since we are using a new math curriculum, their visit that
day will be on giving us feedback about how our math is being differentiated within classrooms.
NEO will visit us again on 1/8/19 for the Formal Site Visit. This visit will include Matthew Keseley
and myself and is focused on compliance. There is a checklist we are given beforehand to ensure
that we are compliant in a variety of areas.
Director Evaluation/Goals for 2018-2019
Director

Domain 5: School Climate. The
The school leader ensures that faculty, staff, students, parents and the
community perceive the school environment as safe and orderly.  Over the last few years, our
staff has worked together to create systems of support throughout the building. We spend more
time preparing for bigger events in and outside of school to ensure that children that need extra
support and adults are in good communication with one another, in case an emergency arises. We
have assigned and trained personnel to our emergency team and have created a protocol for
addressing issues. We also have a system to process situations after they occur to made
adaptations and review procedures.
Domain 2: Continuous Improvement of Instruction.  The school leader effectively supports and
retains teachers who continually enhance their pedagogical skills through reflection and
professional growth
growth. As mentioned earlier in this report, we are reviewing reading core instruction
this year with Dr. Peterson. These meetings allow teachers to analyze their current instruction and
also give them opportunities to learn and discuss new ways of delivering instruction with the
assistance of Debra Peterson and the most current research on reading.
My professional goals for the coming year are the following:

Review our reading core instruction using our current curriculum.
Continue to offer and encourage teachers to participate in quality professional development.
● Professional Development, using a book club model.

Support classroom teachers in using the new math curriculum.
Create stronger connections with the Big Woods State Park.

We are hoping that October is a little less busy. I appreciate all the work teachers are putting into
the new math curriculum.
Respectfully submitted,
Maggie Kiley
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Financial Overview:
2018-2019
Adopted Budget
150

10-31-18
YTD

Fund 01 Revenues

1,701,168

478,432

1,751,528

Fund 01 Expenditures

1,698,477

398,193

1,759,124

Net Fund 01 Income

2,691

80,239

(7,596)

Enrollment (ADM’s)

Estimated 6-30-18 Fund 01 Balance
Projected 6-30-19 Fund 01 Balance
* % of annual Fund 01 expenditures

Working Bud/
Outlook

150

565,989
558,393
31.7%

2018-2019 Income Statement/Working Budget Outlook
• Assumes continued enrollment at 150
• Payroll Working Budget Outlook based on prior year actual
• State Special Ed Aid – reduced from 94% to 92% of eligible expenditures
• Teacher Salary Schedule @ 95% of prior year #656
• Non-teacher Schedule @ 100% of prior year #656
• 2% state basic formula increase in FY19
• Continues programs and spending priorities from last year
• Maintains current staffing levels while also increasing teacher compensation .5 %
• Assumes continued REAP funding
• Technology:
o $5,500/year expense for internet/firewall/phones payment to #656,
lease/maintenance payment to Jaguar, local analog phones to TDS
o $129.77/month copier lease
o $10,200 for technology equip, repairs, replacements
• New revenue LTFMR - final year of increase
 $34 in FY17
 $85 in FY18
 $132 in FY19
• Balance Sheet/Trial Balance Report
•

Monthly Check Register

•

Annual Cash Flow Projection (copy attached)

•

Negative revenues indicate amounts we’re still waiting for from last year

•

TRA increases: .0021%/year for 6 years, from 7.5% to 8.75% (approx. $1,100/year)

Nerstrand Elementary School
Board of Directors
November 12, 2018

•

Fund Balances as of June 30:
 2008 = 34.3%
 2009 = 33.8%
 2010 = 36.7%
 2011 = 34.7%
 2012 = 35.1%
 2013 = 35.9%
 2014 = 35.2%
 2015 = 35.6%
 2016 = 36.5% (plus $48k carryover for FY17 tech/fiber)
 2017 = 37.3%
 2018 = 32.9%
 2019 = 31.7% (projected)

Nerstrand Elementary
2018-2019 Income Statement
For the Period Ending 10/31/18

Fd Org Pro

Fin Obj/Src Crs

Enrollment ADM

2018-2019
Adopted Budget
150

10-31-18 YTD

2019 Working
Budget/Outlook
150

Fund 1 Revenues
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

Fd Org Pro

000
000
000
000
000
740
000
000
000
000
000
000
348
401
414
419
425
514

050
092
096
099
071
360
201
211
211
211
212
317
300
400
400
400
400
500

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

LOCAL: Fees from Families
LOCAL: Interest Income
LOCAL: Donations, Eagle Open
LOCAL: Miscellaneous Revenue
LOCAL: Third Party Billing Revenue
STATE: Spec Ed Aid (was 94%-now 92%)
STATE: Endowment Aid
STATE: General Ed Aid (per WhatIf)
STATE: DeclineEnrollment Revenue
STATE: Compensatory Revenue (increase)
STATE: Literacy Aid
STATE: Facility Maintenance Revenue
STATE: Building Lease Aid
FED: Title I
FED: Title II
FED: Spec Ed-FedFlowThru
FED: CEIS
FED: REAP

8,000.00
6,000.00
6,000.00
25.00
400.00
310,286.07
5,903.43
1,066,931.91
0.00
0.00
17,455.87
19,404.00
197,100.00
11,355.62
3,243.47
22,504.36
3,802.00
22,756.00

9,555.00
808.26
1,489.42
0.00
0.00
44,704.21
2,991.81
423,056.06
0.00
0.00
(523.68)
(410.51)
(3,239.01)
0.00
0.00
0.00
0.00
0.00

10,000.00
6,750.00
8,000.00
25.00
400.00
353,942.29
5,903.43
1,030,995.46
2,999.96
29,320.84
17,455.87
19,404.00
197,100.00
18,420.42
3,243.47
21,504.36
3,802.00
22,261.00

TOTAL FUND 01 REVENUE

1,701,167.73

478,431.56

1,751,528.10

Payroll and benefits:
Teacher salary schedule (to 95% of prior year ISD#656)
Non-teacher schedule (100% of prior year ISD#656)
15% Health insurance premium increases
TRA increases
Total payroll changes over prior year

24,441.00
2,063.00
6,220.00
0.00
32,724.00

Fin Obj/Src Crs

Fund 1 Expenditures

01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

005
005
005
005
005
005
005
005
005
005
005
005
005
005
005
005
005
010
010
010
010
010
010
010

010
010
050
105
107
110
110
110
110
110
720
810
810
810
850
940
950
201
203
203
203
203
203
203

000
000
000
000
000
000
000
000
000
000
000
000
000
000
348
000
000
000
000
000
000
000
000
000

366
820
305
305
305
305
320
329
401
820
390
330
391
401
370
340
910
394
305
369
370
394
401
430

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

Board Workshops/Conferences
Authorizer Fee (.015 x $6,188 x 150)
EdVisions Admin Staff
Payroll Srvc Fees, Employ Ads, Backgr Cks
Marketing
Business: RegionV, Audit, Legal, Consult
Phone, Internet, Firewall
Postage
Business Non-Inst Supplies
Memberships-RegionV, MSBA, JMC
Health Services - paid to ISD #656
Utilities + Garbage/Recycle
Maint Cost Share - paid to ISD #656
Oper/Maint - Building Supplies
Facilities Lease (pd to ISD #656)
Property/Liability Insurance
Permanent Transfer to Fund 04
EdVisions Kinder Staff
Elem Consulting, Tech Support
Field Trips, Admissions, River Bend
Copier Lease ($129.77/month)
EdVisions General Elem Staff
Elem Ed - Non-Instructional Supplies
Elem Ed - Instructional Supplies

900.00
14,201.46
95,834.00
20,934.00
1,500.00
71,400.00
9,500.00
1,400.00
200.00
7,500.00
3,000.00
41,593.15
47,074.57
4,600.00
219,000.00
9,886.30
5,200.00
58,882.00
9,000.00
12,000.00
1,557.24
408,355.00
9,000.00
18,000.00

24,441.00
2,063.00
6,220.00
1,100.00
33,824.00
0.00
11,312.21
17,258.85
4,082.97
0.00
3,986.00
928.56
354.00
0.00
6,481.93
81.18
5,830.29
14,331.40
1,435.46
54,750.00
9,607.52
0.00
10,616.28
1,505.00
4,339.50
519.08
77,041.49
1,742.81
12,655.99

250.00
14,201.46
96,258.00
20,934.00
1,500.00
71,400.00
5,500.00
1,400.00
200.00
7,500.00
3,000.00
41,593.15
50,610.00
4,600.00
219,000.00
9,886.30
5,200.00
59,451.00
7,000.00
12,000.00
1,557.24
409,958.00
10,000.00
19,000.00

Nerstrand Elementary
2018-2019 Income Statement
For the Period Ending 10/31/18
2019 Working
2018-2019
Adopted Budget 10-31-18 YTD Budget/Outlook
01 010 203 000 460 000 Textbooks/Workbooks/InstructSoftwarePkgs
16,000.00
0.00
16,000.00
01 010 203 000 461 000 Elem Ed - Standardized Tests
3,200.00
2,300.00
3,200.00
01 010 203 000 555 000 Technology
10,200.00
7,992.00
10,200.00
01 010 203 733 394 000 Field Trips - Transportation
3,750.00
535.50
4,250.00
01 010 203 000 394 150 EdVisions Teacher Subs
15,000.00
1,118.90
17,000.00
01 010 204 414 366 000 Staff Dev - Title II
3,243.47
0.00
3,243.47
01 010 204 514 303 000 EdVisions REAP CSR
22,756.00
0.00
22,261.00
01 010 216 401 303 000 EdVisions Title I Staff
11,355.62
0.00
11,355.62
01 010 216 401 430 000 Title I homeless supplies
0.00
0.00
0.00
01 010 240 000 394 000 EdVisions PhysEd Staff (allocated at EOY)
24,355.00
8,275.77
24,887.00
01 010 240 000 430 000 PhysEd/Health Instructional Supplies
1,000.00
244.98
1,000.00
01 010 258 000 394 000 EdVisions Music Staff
54,897.00
8,987.26
54,628.00
01 010 258 000 430 000 Music Supplies
1,500.00
672.45
1,500.00
01 010 420 419 303 000 FED: SpEd SubCont < $25k, SpEd Director
15,500.00
16,000.00
15,500.00
01 010 420 419 366 000 FED: SpEd Prof Development
2,434.36
1,020.00
2,434.36
01 010 420 419 401 000 FED: SpEd Supplies
1,500.00
703.96
1,000.00
01 010 420 419 405 000 FED: SpEd Forms Software
1,090.00
1,392.95
1,590.00
01 010 420 419 433 000 FED: SpEd Materials
1,980.00
0.00
980.00
01 010 420 419 465 000 FED: SpEd Non-instruct Tech Devices
0.00
490.49
1,000.00
01 010 401 740 394 000 Speech Lang - Contract Fees
28,000.00
19,377.50
28,000.00
01 010 407 740 396 000 EdVisions SpEd LD Staff - wages
61,986.07
13,524.48
61,986.07
01 010 407 740 397 000 EdVisions SpEd LD Staff - benefits
10,466.97
2,398.98
10,466.97
01 010 408 740 394 000 EBD - Contract Fees
4,600.00
0.00
4,600.00
01 010 408 740 396 000 EdVisions SpEd EBD Staff - wages
20,371.68
8,422.93
45,000.00
01 010 408 740 397 000 EdVisions SpEd EBD Staff - benefits
0.00
2,625.06
15,000.00
01 010 412 740 394 000 Dev Delay - Contract Fees
0.00
5,166.60
15,000.00
01 010 420 740 394 000 SpEd Contracted Srvcs: Psych, PT, Dape,
23,000.00
6,878.75
23,000.00
01 010 420 740 396 000 EdVisions General SpEd Staff - wages
132,000.00
26,970.87
132,000.00
01 010 420 740 397 000 EdVisions General SpEd Staff - benefits
46,430.00
6,370.02
46,430.00
01 010 420 740 433 000 SpEd General Individ Instr Supplies
2,000.00
364.31
2,000.00
01 005 760 723 360 000 SpEd Summer ESY bus
1,236.84
1,273.96
1,236.84
01 010 400 372 305 000 Third Party Billing Fees
400.00
0.00
400.00
01 010 422 425 303 000 EdVisions CEIS Staff
3,802.00
0.00
3,802.00
01 010 605 000 394 000 EdVisions Program Support Staff
62,280.00
13,634.30
63,450.00
01 010 640 000 366 000 Professional Development, Conferences
8,900.00
2,590.14
8,900.00
TOTAL FUND 01 EXPENSES
1,698,476.72
398,192.68
1,759,124.47

Net Fund 01 Income

2,691.00

80,238.88

Audited 6-30-18 Fund 1 Balance
Projected 6-30-19 Fund 1 Balance
% of annual expenditures
Fd Org Pro

(7,596.37)
565,989
558,393
31.74%

Fin Obj/Src Crs

Fund 4 Revenues
04 000 000 000 050 000 Comm Ed - Fees
04 000 000 000 649 000 Permanent Transfer from Fund 1

7,000.00
5,200.00
12,200.00

991.50
0.00
991.50

7,000.00
5,200.00
12,200.00

200.00
11,500.00
500.00
12,200.00

0.00
1,903.34
140.02
2,043.36

200.00
11,500.00
500.00
12,200.00

Fund 4 Expenditures
04 005 570 000 320 000 Regal Eagles Phone
04 005 570 000 394 000 Regal Eagles Staff (allocated at EOY)
04 005 570 000 401 000 Regal Eagles Supplies
Audited 6-30-18 Fund 4 Balance

0.00

Projected 6-30-19 Fund 4 Balance

0.00

To: 201904

B 04 206 000

B 98 143 000

B 98 430 000

4055

4055

4055

B 01 422 000

4055

B 04 101 003

B 01 206 000

4055

4055

B 01 115 001

4055

B 04 101 000

B 01 104 000

4055

B 04 101 002

B 01 101 003

4055

4055

B 01 101 002

4055

4055

B 01 101 000

4055

B

F Unassigned Fund Balance

B

Report Total:

B

B

F Other Accts Payable

F Equipment

F Invest. Fixed Assets

B

B

F LCCB Cash & Cash Equiv

F Cash & Cash Equiv

B

B

F Other Accts Payable

F LAF - Cash & Cash Equiv

B

B

F Payroll Data (Ed Visions)

F Investments

B

B

F Lake Country Community Ban

B

F Liquid Asset Account

400

100

200

100

100

100

400

200

100

100

100

100

100

00

00

00

00

00

00

00

00

00

00

00

00

00

Fin
Sub
Code Class Class

Trial Balance Summary Report

Nerstrand Charter School #4055

F Cash & Cash Equiv

Account
Comp L Fd Org Pro Crs Fin O/S Ty Description

Periods: 201904

r_gl_tbals

$67,740.00

(121,226.67)

121,226.67

0.00

40,346.35

5,891.13

(45,798.23)

(565,989.48)

0.00

0.13

200,000.00

(18,534.84)

373,499.53

78,325.41

Starting
Balance

$214,890.89

0.00

0.00

14.00

316.00

0.00

0.00

0.00

45,957.92

0.00

0.00

3,577.00

165,025.97

0.00

Debits

(121,226.67)
$81,609.98

$201,020.91

121,226.67

0.00

40,662.35

5,877.13

(47,497.16)

(565,989.48)

0.00

0.13

200,000.00

(14,957.84)

385,189.44

78,325.41

Ending
Balance

0.00

0.00

14.00

0.00

14.00

1,698.93

0.00

45,957.92

0.00

0.00

0.00

153,336.06

0.00

Credits

15:23:41

11/3/2018
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4055

4055

4055

4055

4055

4055

4055

4055

LAF

4055

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

Bank

Co

r_ap_checkregd

Code

Voucher #:

1312014407 1058

Voucher #:

1312014406 1492

Voucher #:

1312014405 1377

Voucher #:

1312014404 1555

Voucher #:

1312014403 1534

Voucher #:

1312014402 1133

Voucher #:

1312014401 1596

Voucher #:

1312014400 1595

Voucher #:

1312014399 1133

Check
No

01

E

5915

E

5917

E

5924

E

5920

E

5918

E

01

01

01

01

01

01

E

5923

01

01

04

01

E

5921

E

5914

R

5913

E

Rcd

Invoice No: 10/2/18

Invoice No: 10/2/18

Invoice No: 10/4/18

reading core materials

Regal Eagles fee refund

Volunteer lunches

Invoice No: 37388

Invoice No: Sept 2018

$85/hr

$90/hour

Invoice No: 1511

Invoice

handbook folders

$99/hour

Invoice No: Act#361343

010 203 000 000 430

PROGRESS PUBLICATIONS

Invoice

010 420 000 740 394

ON THE MOVE - THERAPY SERVICES

Invoice

010 420 000 740 394

MICHELLE FLANNERY

Invoice No: 2018-3

010 401 000 740 394
Invoice

Phone

Sept health

Sept custodial

Sept lease

Invoice No: Act#69828

KRISTIN FISCHER

Invoice

005 110 000 000 320

JAGUAR COMMUNICATIONS

Invoice

005 720 000 000 390

005 810 000 000 391

005 850 000 348 370

INDEPENDENT SCHOOL DIST # 656

Invoice

010 203 000 000 430

BRIELLE BAUER

Invoice

000 000 000 000 050

JIM & HEIDIJO BEAM

Invoice

010 203 000 000 401

10/11/2018

10/11/2018

10/11/2018

10/11/2018

10/11/2018

10/11/2018

10/11/2018

10/2/2018

10/2/2018

Pmt/Void
Date

$592.00

$2,079.00

$595.00

$4,860.00

$119.50

$81.18

$4,741.59

$18,250.00

$111.95

$14.00

$100.00

Paid Amt:
$592.00
Check Amount:

Check

Paid Amt:
$2,079.00
Check Amount:

Check

Paid Amt:
$595.00
Check Amount:

Check

Paid Amt:
$4,860.00
Check Amount:

Check

Paid Amt:
$119.50
Check Amount:

Check

Paid Amt:
$23,072.77
Check Amount:

Check

Paid Amt:
$111.95
Check Amount:

Check

Paid Amt:
$14.00
Check Amount:

Check

Paid Amt:
$100.00
Check Amount:

Check

Pmt
Type

$592.00

$2,079.00

$595.00

$4,860.00

$119.50

$23,072.77

$111.95

$14.00

$100.00

11/3/2018
15:24:40

Detail Payment Register By Check No.

INDEPENDENT SCHOOL DIST # 656

Vendor
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Nerstrand Charter School #4055

4055

4055

4055

4055

4055

4055

4055

LAF

4055

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

Bank

Co

r_ap_checkregd

Code

Voucher #:

1312014415 1005

Voucher #:

1312014414 1574

Voucher #:

1312014413 1051

Voucher #:

1312014412 1033

Voucher #:

1312014411 1017

Voucher #:

1312014410 1561

Voucher #:

1312014409 1367

Voucher #:

1312014408 1131

Check
No

01
01

E

01

E

5928

01

E

5927

01

E

01

01

01

01

01

01

E

5931

E

5929

E

5919

E

5922

E

5925

E

5916

E

Rcd

Invoice No: 208121675783

Sup/Mat N-Indiv Inst

Invoice No: 1068

Invoice No: 1024

Invoice No: Act#51-6189166-3

Utility Services

$90/hr Rebecca Knutsen

Invoice No: 9/30/18

Postage & Parcel Svc

Sup/Mat N-Indiv Inst

copier

Invoice

Invoice No: 12250

005 110 000 000 305

005 110 000 000 820

(3) bank recs

Qtrly

REGION V COMPUTER SERVICES

Invoice No: 23507748

005 110 000 000 329

010 203 000 000 430
Invoice

Sup/Mat Non-Instr.

Field Trip Transportation

Invoice No: 10/16/18

010 203 000 000 370

MARCO

Invoice

010 203 000 000 401

LARRY RICHIE

Invoice

010 203 000 733 394

FARIBAULT TRANSPORTATION, INC

Invoice

005 810 000 000 330

XCEL ENERGY

Invoice

010 412 000 740 394

10/16/2018

10/16/2018

10/16/2018

10/16/2018

10/11/2018

10/11/2018

10/11/2018

Elem non-student Consulting

STUDENT-CENTERED SERVICES, LLC

Invoice

010 203 000 000 305

10/11/2018

Pmt/Void
Date

$150.00

$889.50

$13.50

$179.21

$129.77

$18.73

$535.50

$1,511.05

$1,878.39

$67.50

$68.03

Paid Amt:
$1,039.50
Check Amount:

Check

Paid Amt:
$322.48
Check Amount:

Check

Paid Amt:
$18.73
Check Amount:

Check

Paid Amt:
$535.50
Check Amount:

Check

Paid Amt:
$1,511.05
Check Amount:

Check

Paid Amt:
$1,878.39
Check Amount:

Check

Paid Amt:
$67.50
Check Amount:

Check

Paid Amt:
$68.03
Check Amount:

Check

Pmt
Type

$1,039.50

$322.48

$18.73

$535.50

$1,511.05

$1,878.39

$67.50

$68.03

11/3/2018
15:24:40

Detail Payment Register By Check No.

SEAN HAYFORD OLEARY DESIGN, LLC

Invoice

010 203 000 000 430

SCHOOL SPECIALTY INC.

Vendor

Page 2 of 3

Nerstrand Charter School #4055

4055

4055

4055

4055

4055

4055

4055

4055

LAF

4055

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

LAF

PO#:

Bank

Co

r_ap_checkregd

Code

Voucher #:

1312014424 1561

Voucher #:

1312014423 1064

Voucher #:

1312014422 1064

Voucher #:

1312014421 1555

Voucher #:

1312014420 1264

Voucher #:

1312014419 1035

Voucher #:

1312014418 1006

Voucher #:

1312014417 1336

Voucher #:

1312014416 1131

Check
No

5936

E

5937

E

5933

E

5934

E

5935

E

5938

E

5932

E

5930

E

5926

E

01

01

01

01

01

01

01

01

01

Rcd

paper

Invoice

Invoice No: 1029

010 412 000 740 394

10/26/2018

10/26/2018

10/26/2018

10/26/2018

10/26/2018

10/26/2018

10/16/2018

10/16/2018

10/26/2018

MARISSA TEGELS 9/30 - 10/13 $90/hr

STUDENT-CENTERED SERVICES, LLC

Invoice No: 2026913

010 203 000 000 430

QUILL CORPORATION
Invoice

ink

Invoice No: 1883594

010 203 000 000 430

QUILL CORPORATION
Invoice

10/8 - 10/17/18 $90/hr

Invoice No: 10/17/18

010 401 000 740 394

KRISTIN FISCHER
Invoice

Sup/Mat Non-Instr.

Invoice No: 603192076

005 810 000 000 401
Invoice

PhysEd/Health-Supplies

Invoice No: Cust#5054767

HILLYARD / HUTCHINSON

Invoice

010 240 000 000 430

GOPHER

Utility Services

Invoice No: 10/26/18

005 810 000 000 330
Invoice

Phone

Invoice No: Act#507-334-9565

CITY OF NERSTRAND

Invoice

watercolors

Pmt/Void
Date

$2,028.39

$534.21

$476.98

$4,140.00

$670.68

$244.98

$517.44

$119.20

$254.64

Report Total:

Paid Amt:
$2,028.39
Check Amount:

Check

Paid Amt:
$534.21
Check Amount:

Check

Paid Amt:
$476.98
Check Amount:

Check

Paid Amt:
$4,140.00
Check Amount:

Check

Paid Amt:
$670.68
Check Amount:

Check

Paid Amt:
$244.98
Check Amount:

Check

Paid Amt:
$517.44
Check Amount:

Check

Paid Amt:
$119.20
Check Amount:

Check

Paid Amt:
$254.64
Check Amount:

Check

Pmt
Type

$45,971.92

$2,028.39

$534.21

$476.98

$4,140.00

$670.68

$244.98

$517.44

$119.20

$254.64

11/3/2018
15:24:40

Detail Payment Register By Check No.

Invoice No: 208121757628

005 110 000 000 320

TDS

Invoice

010 203 000 000 430

SCHOOL SPECIALTY INC.

Vendor

Page 3 of 3

Nerstrand Charter School #4055

Nerstrand Elementary School
2018-2019
Estimated Cash Flow Projection
Assumes 10% Holdback

Total Est. Cash
Receipts

Total Est. Cash
Disbursements

Estimated
* Cash Balance
373,545 7/1/18 Beginning Balance

119,107

47,652

445,000

86,000

527,746

157,703

559,850

157,703

572,156

Nov

119,107
49,639
131,576
58,231
131,576
38,433
131,576

157,703

546,029

Dec

131,576

157,703

519,902

157,703

498,301

Feb

131,576
4,526
131,576

157,703

472,174

March

131,576

157,703

446,047

April

131,576

157,703

419,920

131,576
8,562
131,576

157,703

402,355

157,703

376,228

2018
July
August
PY
Sept
PY
Oct
PY

2019
Jan
PY

May
PY
June

1,713,365
1,713,368
3
0

1,710,682
1,710,677
-5
-1

* assumes same 6-30-19 misc payables as prior year

ver. 8/5/18

Novation Education Opportunities

Charter School Board Meeting Observation Form

School: Nerstrand Charter School
School: Meeting Type Regular X
Start Time: 3:29 pm End Time: 4:16 pm
Date of Observation: Oct. 8, 2018
Observer: Jean M. Neuman
Board members in attendance: Paula Shroyer, Morgan Welborn, Alicia Wasilowski, Matthew Keseley, Board Chair, Srah Stensrud, Andrew Lubinski, Rich
Bailey (7 of 7 members present) Staff/public in attendance (include ex. officio members) Maggie Kiley, Director, Barb Grote , Keith Johnson Codes: Yes
(Y) – There is clear evidence that the indicator exists. Emerging (EM) - There is some evidence of the indicator, but improvement is recommended. No (N)–The indicator was not
observed. Not Applicable (NA) - The indicator was not observed at this meeting, but over the course of year it is expected to be.

Compliance Indicators
Open Meeting Law (violations result in written infraction)
Meeting is open to the public (board meeting time and location are published).
At least one complete set of printed board materials is available for public inspection.
Meeting is conducted only with a quorum present (more than half of the board members).
Meeting is not conducted by phone or web unless it meets MN Stat 13D conditions.
If a special or emergency meeting, meeting is conducted in accordance with MN Stat13D.
If closed, meeting is closed in accordance with MN Stat 13D.
Votes are recorded in minutes and made accessible in accordance with MN Stat 13D- the
vote of each member must be recorded on each appropriation of money, except for
payments of judgments, claims, and amounts fixed by statute.
Meeting is conducted in accordance with the board's bylaws.

Continuous Improvement Indicators
Board Meeting Organization
Meeting is called to order on time.
An agenda is followed, after board approval.
Appropriate materials are available to accompany agenda items.
An orderly methodology guides the running of the meeting (e.g. Roberts Rules).

Continuous Improvement Indicators
Board Meeting Atmosphere
Board members are on time.
Board member conduct and meeting minutes are professional.
Board members receive materials 3-5 days in advance and appear prepared.

Board Agenda
Agenda is posted ahead, for example on the web or wall.
If used, a consent agenda is properly executed.
The board explicitly verifies that there are no conflicts of interest with any agenda items.
The agenda contains an item(s) on student performance (board reviews the school's
academic performance).

Board Agenda Continued

Evidence/Comments
Code Board meeting time and location is publicly posted on the
website and within the school.
Y
A set of board materials was available at the meeting. A link
Y
to the agenda was on the website.
Y
Meeting is conducted with a quorum present.
Y
Minutes for approval include record of votes, and if vote
NA
involved appropriation of money, votes of each member
NA
were recorded.
Y
Up to date minutes are posted on the school’s website.
There were no observed violations of board bylaws.

Y
Evidence/Comments
Code The meeting was started on time.
The board followed an agenda after approving it.
Y
All items discussed had appropriate materials available for
Y
board members and public to reference.
Y
The board used Roberts Rules.

Y
Evidence/Comments
Code All board members were on time.
Board minutes for approval and board conduct at the
Y
meeting were highly professional. Board members appeared
Y
prepared. Board members received board materials at least
Y
Code
Y
Y
Y
Y
Code

three days in advance.
The board agenda is easy to follow and posted so that the
public has notice of the board business at hand. No potential
conflict of interest was observed. The agenda included a
check for conflict of interest & update of this policy.
Discussion included some student performance.
The board reviewed a complete set of financials. The
accountant, Keith Johnson, presented financials.

Novation Education Opportunities

Charter School Board Meeting Observation Form

The agenda contains an item(s) for board review of the school's finances.
Finance reports tie budgeted Pupil Units/ADM to actual.
Finance reports include check register, cash flow, & budget to actual.
The agenda includes an item for public comment and the board has a clear process in
place to respond to the public comment.

Continuous Improvement Indicators
Board Capacity
The board has the expertise and the materials necessary to provide oversight of academic,
financial and governance performance (see board member bios/resumes).
The mission and vision guide decision-making.
The board monitors and evaluates school progress- references the strategic plan,
continuous improvement plan, and goals (new schools- readiness to open checklist).
The board leverages committees to engage board and community members in
accomplishing board work and the committee reports are thorough and understandable.
The board regularly develops and reviews procedures and policies.
The board addresses general operation concerns without micromanaging.
Vendors and other experts if consulted, provide appropriate information to the board.
The board evaluates the school leadership.
The board evidences continuous improvement (uses feedback to improve work) and
monitors board development and completion of training requirements on an ongoing basis.

Y
Y
Y
Y

The financials included actual ADM compared to the
budgeted, check and electronic transactions, cash flow
modeled over the year, and actual revenue and expenditures
compared to budgeted. There was an opportunity for public
comment. NEO advisor praised the commitment of
members & the school’s finances. Members were reminded
of the upcoming Leaders & Learning meeting next week.
One teacher, the school’s director & board director will be
coming.

Evidence/Comments
Code The mission and vision were reiterated and referenced
throughout the meeting. The board/school leadership
Y
Y
Y
Y
Y
Y
Y
Y
Y

referenced the contract goals and provided an update on
performance by acknowledging work & items completed.
The director’s report was thorough & included information
on student performance and some assessment results.
NWEA may be replaced with FAST. The board leverages a
few committees and committee reports that are clear. The
board reviewed policies as part of a cycle of review.
(Internet & Safety)
Most board discussion seemed to remain at strategic level of
governance rather than micromanaging. No vendors were
present. The board reflected on its own performance and
participated in a short training on Robert’s Rules.

Narrative Section on Board Observation
This board observation form is electronically delivered to the director and the chair within 2 days of the board meeting.
Notes: Observations and Questions:
The school is looking at using FAST. The staff continues to review data weekly.
149 students are presently enrolled with 1 coming (150).
The school’s director had a question if board action and signatures are needed for the required MDE Assurance requirements, as they can be processed
electronically.
Items to Share with Other Schools:
The board has an ongoing monthly schedule that guides the board work and is an example to others.
The school director also aligns her report to her expected outcomes and eventual evaluation.

Assurance of Compliance with State and Federal Law
Prohibiting Discrimination
Name of School District: Nerstrand Elementary School
The undersigned hereby affirm that the above named school district is in compliance
with the following state and federal laws prohibiting discrimination:
1. Minnesota Statutes, section 363A.13, Minnesota Human Rights Act, which prohibits
discrimination in education programs and activities on grounds of race, color, creed, religion,
national origin, sex, marital status, status with regard to public assistance, or disability.
2. Title VI of the Civil Rights Act of 1964 (Public Law 88-352), which provides that no
person in the United States shall, on the grounds of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or activity for which the district receives federal financial
assistance.
3. Title VII of the Civil Rights Act of 1964 (Public Law 88-352), as amended by the
Equal Employment Opportunity Act of 1972 (Public Law 92-261), which prohibits
discrimination in employment because of an individual's race, color, religion, sex, or national
origin.
4. Title IX of the Education Amendments of 1972 (Public Law 92-318), which prohibits
discrimination on the basis of sex in education programs and activities receiving or
benefiting from federal financial assistance.
5. The Age Discrimination in Employment Act of 1967 (Public Law 90-202), which
prohibits discrimination on the basis of age (40 through 64).
6. Minnesota Statutes, section 121A.04, which prohibits sex discrimination in athletic
programs.
7. Part 3500.0500, curriculum, which provides that "No school shall provide any course
or activity on the basis of sex. This includes health, physical education, home economics, and
industrial education."
8. Parts 3535.0200 to 3535.2200, relating to equality of educational opportunity and
school desegregation.
This assurance is given in consideration of and for the purpose of obtaining any and all
federal grants, loans, contracts, property, discount, or other federal and state financial
assistance extended after the date hereof to the district by the Department of Health,
Education, and Welfare and the Department of Education including installment payments

after such date on applications for federal financial assistance and state aid allotments which
were approved before such date. The district recognizes and agrees that such federal and
state financial assistance will be extended in reliance on the representations, supporting
information required by Minnesota Statutes, section 127A.42, subdivision 3, and agreements
made in this assurance. This assurance is binding on the district and the person or persons
who sign this assurance on behalf of the district.

Nerstrand Elementary School Policy 202.8
Independent Charter School District #4055
Adopted: 11/14/2016
202.8 Employee Conflict of Interest Policy
I.

PURPOSE
Nerstrand Elementary School has established this guidance in accordance with the
Uniform Governance Guidance 2 CFR 200, Subpart B, Section §200.112-113.

II.

GENERAL STATEMENT OF POLICY
Employees must avoid activities or relationships that conflict with Nerstrand Elementary
School’s interests or adversely affect the school’s reputation. No policy can describe
every situation that may constitute a conflict of interest. The purpose of these guidelines
is to provide general direction so that you can seek further clarification on issues related
to conflicts of interest. Contact the Director if you have any questions about conflicts of
interest.

III.

GENERAL PROHIBITIONS AND RECOGNIZED STATUTORY EXCEPTIONS
A conflict of interest can generally be described as a situation in which your loyalty is, or
may appear to be, divided between self-interest or the interests of a third-party and the
interests of Nerstrand Elementary School. The types of activities and relationships you
must avoid include, but are not limited to:
 Accepting, agreeing to accept, or soliciting money or other tangible or
intangible benefits in exchange for favorable decisions or actions in the
performance of your job or that might appear to influence your decisionmaking or professional conduct;
 Accepting employment or compensation or engaging in any business or
professional activity that might require disclosure or confidential information
or trade secrets;
 Accepting employment or compensation that could reasonably be expected to
impair your independent judgement in the performance of your duties;
 Accepting a kickback, bribe, substantial gift, or special consideration as a
result of any business dealings involving Nerstrand Elementary School;
 Giving preferential treatment to any person or company in which you, a
relative, spouse, partner, child, or a friend has a significant ownership interest
or relationship.
Employees will participate annually in training regarding conflicts of interest and
complete a Conflict of Interest Disclosure form. Employees must disclose actual or
potential conflicts or any relationship that may create the appearance of a conflict of
interest to your supervisor, in writing, as soon as you become aware of them so that
safeguards can be established to protect all parties. The Director will investigate any

conflicts of interest and determine if disciplinary action, including suspension or
termination, is warranted.
Failure to make required disclosures or resolve conflicts of interest satisfactorily may
result in discipline up to and including termination of employment, as determined by the
Director and Board of Directors.
The Director will disclose in writing any potential conflicts of interest to the Minnesota
Department of Education (MDE). The disclosure form will be sent to the Chief Financial
Officer at MDE.
The Director and Board of Directors Chairperson will disclose all violations of federal
criminal law involving fraud, bribery, or gratuity violations to appropriate authorities and
the Minnesota Department of Education (MDE).
See Conflict of Interest Policy Disclosure Forms Part 1 and Part 2

Nerstrand Elementary School
Conflicts of Interest Disclosure Form for Employees
Part 1
Directions: Please complete this form, sign, date and return it to the Director.
I, the undersigned, acknowledge I have received a copy of the Nerstrand Elementary School’s
Conflicts of Interest Policy. I received training on this topic on __________________(date).
I, the undersigned, acknowledge this Conflicts of Interest Disclosure Form indicates whether I
have any actual or apparent Conflict of Interest with any individual or entity whose interests may
reasonably appear to be affected by selecting, awarding, or administering a contract with the
entity.
I understand a Conflict of Interest exists when the following individuals or entities have a
financial or other interest in any entity with which Nerstrand Elementary School is contracting:
1. Board Member, Employee, Officer, or agent;
2. Immediate family of the Board Member, Employee, Officer, or agent;
3. Business Partner of the Board Member, Employee, Officer or agent;
4. An organization that employs, or is about to employ any individual mentioned in the
aforementioned lines.
I agree not to participate in the selecting, awarding, or administering any contract if a conflict of
interest exists.
I understand that I have a continuing duty to report any potential Conflicts of Interest and agree
to report to the Board of Directors any possible conflicts that my develop in addition to any
possible conflicts stated below.
I understand a Conflict of Interest may arise in a situation not stated above and this disclosure
does not limit Nerstrand Elementary School’s rights concerning any other conflicts of interest
which may arise.
I understand that Nerstrand Elementary School will conduct an investigation of any conflict of
interest and may result in discipline up to and including termination of employment.

Nerstrand Elementary School
Conflicts of Interest Disclosure Form for Employees
Part 2
I have read, understand, and agree to the provisions of the Conflicts of Interest Policy.
I declare that:
Check one:
________I have no conflicts to declare.
________I am declaring the following conflict or potential conflict:

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

I understand that if a conflict is declared, Nerstrand Elementary School, Director, employee,
officer, or agent will notify the Board of Directors’ Chairperson.
Print Name________________________________________________
Signature_________________________________________________
Date_________________________

Office use:
C of I Trainer_____________________________________
Date of Training___________________________________

A Look at the Novation Education Opportunities (NEO)
Budget Review
With all my education (as contrasted with learning), I would have thought that budget reviews would
become an easy climb. However, my shift in thinking moved from a focus on compliance to a more
human endeavor of learning, wondering and oversight . Even though school finance continues to
remain a complex topic shrouded in a veil of near-mystical experience, the NEO review strives to shed a
ray of light on the total process.
A budget review may involve the attempt to replicate calculations; relate a proposed budget to current
year-to-date budgets; compare past results(audits and minutes) to proposed expectations; and estimate
the likelihood of movement toward fiscal health and sustainability as well as compliance. All of this is
done with an eye to creating a tool (review) that could be used by the board to improve its
understanding of the budgeting process. And if understanding is improved, then oversight and the
opportunity for goal attainment may be improved.
If the review process were reduced to a few simple targets, they could be summarized as:
1.
2.
3.

Expose good budgeting practices;
Estimate the likelihood of attaining fiscal health and sustainability; and,
Affirm the compliance of UFARS protocols and NEO expectations.

These targets are explored in greater detail in individual school reviews. The summaries below are
meant to provide a general overview and rationale.

Expose good budgeting practices
a. The expertise of a board is greater than the sum of the individual sets, especially when board
members are interacting in the process of budget building. Therefore, the use of a finance
committee and involving the whole board in the budget building process can improve
oversight, accuracy and individual board development.

c. The board needs to utilize tools such as the MDE What If simulation, an interactive Excel
budget platform and a variety of MDE report formats. A proper use of these tools can
improve the quality of budget development and dramatically enhance the process of board
member learning. Boards need to see how assumptions guide the budgeting process.
Boards need to manipulate these assumptions to see their effects on revenues and
expenditures.

8/11/2018

b. The budgeting process (projections) should tie back to the current year budgets and make
reasonable estimates of yearend calculations from which a proposed year can begin.

1

cas
Rationale for NEO Budget Reviews

Estimate attainment of fiscal health and sustainability
a. Fiscal health can be summarized as a balanced budget with assets greater than liabilities and a
current ratio greater than 1. That is, a school has enough liquid assets (one dollar) to cover
immediate debt obligations (one dollar). Fiscal health can mean an ability to have sufficient
cash-on-hand to reduce or eradicate the need for borrowing in any given month. A cashflow
attached to the budget can answer some of these concerns. Fiscal health can mean a steady
growth in fund balance to achieve a policy target.
b. Sustainability is a longer view of fiscal health where a fund balance target is attained and stable.
Any reduction in fund balance in any given year is a “planned spend-down” and still maintains
the policy target. To judge this condition, it is necessary to view multiple-year projections.
For example, if a proposed budget is for Fiscal Year 2021, can an estimate be made of 2022,
2023 and 2024 as well? Some vendors call this estimate a “long range budget.”

Confirm UFARS protocols and NEO expectations.
a. NEO expects that it has the opportunity to review the proposed budget prior to adoption; that
the budget be compliant with the Uniform Financial and Reporting Standards (UFARS); that the
budget be submitted in an interactive Excel format with a cashflow attached; and that the
budget be submitted according to statutory timelines. The expectations of NEO are

consistent with the expectations of the Office of the State Auditor and the UFARS
Manual.
b. When the budget is submitted on an interactive Excel platform, assumptions and
calculations can be tested. Further, board members can manipulate calculations and enhance
their learning with an interactive format that contains assumptions and tools such as the MDE
What If.

d. If a budget contains proper UFARS labels, it is easier for board members to review the
revenue and the expenditure budget. It is also easier for board members to relate to MDE
finance reports including the comparison report and the 2-year report. Board members can
become accustomed to one general style of budgeting and formatting and enhance learning and
oversight. While compliance is necessary, understanding is paramount.

8/11/2018

c. If a budget is submitted with proper UFARS protocols, then the required governmental fund
accounting is evident; fund balances are easily discerned; transfers can be judged; and, the
budget as a whole can be unpacked and more easily understood by board members. Without
proper fund accounting, the food service fund for example, could have an ever-increasing debt
each year that could impact the general fund without clear board awareness.

2

cas
Rationale for NEO Budget Reviews

BUDGET REVIEW ON FY2019 NERSTRAND CHARTER

The FY2019 review builds on the template and results of prior year reviews.
Prior year comments are in red, but they contain strikethroughs.
This review is intended to provide NEO and the Board of Directors with a review of the FY2019
school budget. The review looks briefly at typical budget building blocks, but the primary
intent is to view the budget through the eyes of a board member. It is intended to provide a
brief orientation to budget building; present exemplar practices or layouts; and recommend
areas for future board queries. Any budget prepared by and for the board needs to be a
learning tool that continues to enlighten individual members in the complexity of budget
building. Each budget should contain proper headings, definitions and notes of explanation
There are five main areas of review, a summary and items for discussion. The five areas are:
A.
B.
C.
D.
E.

Uniform Financial and Reporting Standards (UFARS) and Legal Parameters
Assumptions in the Budget Building Process
Revenue Streams and Calculations
Expenditures and Reimbursement Methods
Fund Balances

Each area addresses considerations in budget building as well as an application of those
considerations to items within the area. For example, board members should be actively
involved in the budget building process. The building of the budget should not be turned over
to an external vendor. An application of that consideration would involve board members
asking themselves about the process of budget building and the adequacy of that current
process. Is the budget building process a closed system where the board chair and the
executive director create the budget by themselves? If there is no committee, do all members
of the board actively participate in the process or do several members abdicate responsibility
since one board member is the real expert working in a bank?
Each area may contain relevant legislation as well as specific tools available to board members
as they engage in the budget building process. For example, during the creation of the revenue
budget, the Minnesota Department of Education (MDE) tool called the “What If” spreadsheet
becomes a critical piece in the budget building process. Do board members understand the
general categories and calculations of the spreadsheet? Can board members find the
spreadsheet on the MDE website? Does the budget building model used at the school clearly
display the MDE calculations that impact the revenue budget?

TO: NEO EXECUTIVE DIRECTOR, MS. SWANSON-CHOI
FROM: DR. CHARLES SPEIKER
MAY 2019 REVISED JULY

1

BUDGET REVIEW ON FY2019 NERSTRAND CHARTER

Exemplary formats or practices are referenced in the body of the review and more complete
descriptions from various schools are displayed in an appendix at the end of the document. A
general timeline for board queries is also appended. It can become a checklist to monitor
board oversight.
Finally, the report will contain a review based upon the EPICENTER directions for submission.
The instructions state:
“Contract section 6.8(a): The School will provide the Authorizer a copy of the annual budget
for review and comment prior to its approval by the Charter School Board. Please upload
the Complete Excel Spreadsheet Budget that includes the Calculations and Underlying
Assumptions. Please adopt and upload the initial budget before June 30th.”
Instructions on the EpiCenter site also state:
“Budget must be UFARS compliant, not just a summary. In general, the budget should
end in a positive Net Income unless the school is undergoing a planned draw down of
funds.”

A. Uniform Financial and Reporting Standards (UFARS) and Legal Parameters
An annual budget must be approved within the terms of Minnesota Statutes, section 123B.77,
Subd.4. which required that “prior to July 1 of each year, the board of each district must
approve and adopt its revenue and expenditure budgets for the next school year.” The
fiscal year (FY) goes from July 1 to June 30 of the following year. This fiscal year is a state fiscal
year and is defined by legislation.
Schools are required to use UFARS codes to aid in the tracking of revenue and expenditures as
stated in Minnesota Statutes, section 123B.77 and the UFARS Manual. The UFARS codes assist
schools in budgeting and budget projections; financial management; and, for reporting to the
board of directors, leadership and the public. One of those publics is MDE which is required to
administer and report to the legislature and the federal government on a variety of financial
dimensions.
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UFARS requires the revenue and expenditure account code structure to be multi-dimensional.
Expenditure and revenue accounting and reporting are based on individual accounts. An
account in a multi-dimensional system requires the use of codes in six dimensions, each of
which has a distinct purpose. The same dimensions are used in both revenue and expenditure
accounts with the exception of the Object Dimension, which is used with expenditure accounts
and the Source Dimension, which is used with revenue accounts.
Five of these dimensions are represented by a three-digit code and one (the fund dimension) by
a two-digit code. These dimensions are used in the following sequence:
FUND ORG/SITE
XX

XXX

PROGRAM

FINANCE

XXX

XXX

OBJECT/SOURCE
XXX

COURSE
XXX

Each dimension identifies one aspect of a revenue or expenditure account. No single dimension
could provide enough information for local and state reporting of financial information.
Expenditures such as salaries, purchased services, supplies and materials need to be related to
at least a program or site (organization). Revenue accounts may or may not be dedicated for
specific purposes.
The fund and possibly the program or finance dimension may be necessary to describe the
specific activities for which the revenue is to be used. Therefore, the total account structure is
required to provide a meaningful account description.
Board members do not have to be experts in the coding and dimensions of UFARS, but they
should have a passing understanding of the use of some of the basic UFARS codes as they build
and evaluate their budgets and monitor progress. For example, the budget is divided into at
least three parts including the revenue budget, the expenditure budget and the fund balance.
The budget is also divided according to funds defined by UFARS. The major funds for a charter
school are Fund One or the General Fund, Fund Two or the Food Service Fund and Fund Four or
the Community Service Fund.
Board members need to know that the funds may have some interaction with each other, but
are recorded as separate entities. The Food Service Fund must remain neutral or positive in its
balance. If it goes negative, the General Fund is required to make a transfer to the Food Fund.
Also, the Food Fund would show that the transfer came from the General Fund to balance the
fund.

TO: NEO EXECUTIVE DIRECTOR, MS. SWANSON-CHOI
FROM: DR. CHARLES SPEIKER
MAY 2019 REVISED JULY

3

BUDGET REVIEW ON FY2019 NERSTRAND CHARTER

Therefore, budgets are reviewed for UFARS compliance which will include:
1.
2.
3.
4.
5.
6.

Schools use Fund accounting e.g. General, Food Service and Community Service.
Revenue sources are separated (LOCAL, STATE AND FEDERAL).
There are separate expenditure categories (ESPECIALLY PROGRAM AND OBJECT).
Fund transfers are properly labeled, IF USED.
The Fund balance for each fund and the total balance is displayed.
UFARS data is submitted to the authorizer and MDE per statute.

B. Assumptions in the Budget Building Process
There are several assumptions that are likely used during the building of a budget. Those
assumptions include ways of operating as a board during the building process as well as those
assumptions used to manipulate calculations.
Assumption One is an operating value that the whole board of directors must be involved in
some aspect of the budget building process, in addition to its approval. The building of the
budget should not be turned over to an external vendor. There should be a full board
interaction with the budget as well as an effective use of a finance committee.
Leadership should encourage the involvement of each member of the board. Likewise, there
can or should be a finance committee that fronts the budget building process as contrasted
with a single board member with strong finance expertise. The finance committee should be
composed of at least two or three board members, the executive director, the business
manager or vendor, and at least two members of the community.
Minutes of the June board meeting were not on the web. There are very few comments on the
fiscal health of the organization in minutes. For example:
“6.2 Business Manager Finance Report. We accepted a donation of $2,000.”
MAY NERSTRAND BOARD MINUTES
There is a posted Finance Committee on the web and a reference to their work in the April
minutes:
“4.2 April 4, 2017 Budget Committee Work Session Minutes First: Paula; Second: Andrew
Approved Yea: 6. Nay: 0. Abstentions: 0. 4.3 April 6, 2017 Budget Committee Work
Session Minutes First: Andrew; Second: Paula Approved Yea: 6. Nay: 0. Abstentions: 0.”
TO: NEO EXECUTIVE DIRECTOR, MS. SWANSON-CHOI
FROM: DR. CHARLES SPEIKER
MAY 2019 REVISED JULY

4

BUDGET REVIEW ON FY2019 NERSTRAND CHARTER

April 10, 2017 Nerstrand Board Minutes
NEO received the FY2019 budget in May.

QUESTIONS:
1. Is the budget building process a closed system in which the board chair and the
executive director end up creating the budget by themselves or react to the work of the
business vendor (manager)?
2. Is there an effective finance committee composed of people external to the school and
board?

Assumption Two suggests that the board agrees on the expected level of funding for each
revenue stream, whether local, state or federal. For example, sound budgeting procedures
begin well in advance of a clear understanding of the actual levels of funding in any given year.
A board might begin the budget building process with the assumption that the state will
provide a 1% increase in general education aid, when in fact, the level may end up at 2%.
The legislature may change the weighting of Average Daily Memberships (ADM) in particular
grades or they may change the allocation of categorical aids. In any event, the board must be
flexible enough in its procedures to assure a sustainable organization.
The board should also be able to use the budget as a learning tool and as a reference tool.
Therefore, there should be footnotes in the budget to aid board members in a modest
replication of the budget and an understanding of some of the computations. For example,
there should be a reference to the MDE “What if” tool, how to get to it and/or a copy attached
to show computations.
The legislature did change the general aid by 2% to $6,188 per pupil unit. It kept weighting the
same as the prior year. It made modest categorical changes including the improvement of
Facility Maintenance revenue from $35 to $85 per pupil unit. FY2019 building was much easier,
since the legislative improvements were extended from FY2018.
Therefore, budgets are reviewed with the expectation that appropriate calculations are used in
the process; that the What If for the school is embedded in the budget document; and that the
budget is submitted as part of an Excel book with cashflow calculations attached.
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An assumption related to the passage of new funding for schools is the assumption that salaries
and wages may be increased by x%.

The budget DID NOT reference the What if and actual results were not attached. A separate
What if was used to determine the extent of agreement with the 2% assumption. Since the
budget was dated April, it was assumed that the calculations were inaccurate.
When the separate What if was run, the calculations were not similar to the budget submitted.
The budget assumed a 1% increase. The fact that there was no Excel sheet and What IF made
the overall review of the budget a bit more difficult in some respects.
Assumptions other than ADM’s were not posted to the budget.
Since the lease aid formula was not changed from last year, the budgeted lease aid was
accurately computed.
The board overestimated revenues and overestimated expenditures based upon a read of the
FY2016 audit.
The FY2019 Budget did not reference the What if. There were a few assumptions that aided in
the calculation of revenues such as ADM’s. It appeared as though calculations were similar to
those approved by the legislature for FY2019.
QUESTIONS:
1. Are the assumptions clearly stated such that board members can examine them?
2. Are assumptions periodically reviewed in the course of oversight, especially after
contracts are reviewed; the legislative changes are made; the audit is reviewed; and,
enrollment is stabilized (October report to MDE)?
3. Does a strategy exist to reduce expenditures if the assumptions in enrollment or teacher
increases need to be changed?
4. Did the board or a committee review the weighting of ADM’s prior to approval of the
budget?
5. Are individual board members aware of the new levels of categorical aid (increases or
decreases) or their uses?
6. Can board members verify that current funding levels are used in the budget by looking
at key areas of the MDE What if?
7. Does the board understand the variance in predictions of past budgets e.g. FY2016 audit
or the need to examine initial and revised (October) budget?
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EXEMPLARY….SEE APPENDIX A FOR MORE COMPLETE DESCRIPTIONS ON ASSUMPTIONS
Discovery begins the budget process with a cover page of assumptions. Other budgets that
articulate assumptions include Liongate, SCMSA, Agamim and others.
Assumption Three may suggest that there will be x number of children per grade as the school
starts or as the school moves to serve them another year. Also, there must be an assumption
concerning the characteristics of the student population including students who qualify for free
and reduced lunches and children with Limited English. An enrollment report is a critical piece
of the Treasurer’s Report.
NERSTRAND assumed a relatively stable enrollment, calculating the budget on 150 ADM, similar
to FY2018. There was no chart to review with respect to enrollment, nor was there an
explanation of any student demographics including free and reduced enrollment or special
education.
The assumptions on demographics were not able to be inferred from embedded calculations
since there was no Fund Two. There appeared to be strong calculations for special education.
The FY2019 special education state revenues assumed to cover expenses at 94%.

QUESTIONS:
1. Is the board aware of the number of students that are anticipated in each grade and
their related characteristics?
2. Is the board prepared to reduce expenditures if enrollment is not reached?
3. Does the board know the history of predictions associated with enrollment at the
school?
EXEMPLARIES…SEE APPENDIX B FOR A LOOK A SAMPLE ENROLLMENT CHARTS
Sejong Academy has a strong student chart which includes enrollment by grade per year and
subsequent demographics on free and reduced, LEP and special education. The Sejong budget
is similar in layout to the Agamim format.
Likewise, Great River has an easily unpacked student enrollment chart.
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Assumption Four may suggest that there should be no greater teacher-pupil ratio than 15:1 or
an adult to child ratio of no more than 10:1. However, the budget display may not support
that ratio.
There was no assumption discerned on the budget concerning teacher-pupil ratios. The typical
program categories that relate to consistent UFARS programs were not used. UFARS codes
were used which made the tracking of the budget less difficult.
QUESTIONS:
1. Are there alternative teacher arrangements that can be used to enhance learning while
still maintaining a ratio that is close to that which is desired by the board?
2. Are there alternative instructional methodologies that can increase student learning and
achievement without a strict adherence to ratios?
Assumption Five may suggest that the food service program is cost-neutral. Board members
need to know if they are assuming that the general fund is subsidizing some of the food service
program or not. Since most charter schools will lose money on the food program, board
members should be clear on that assumption during the budget building process and not be
surprised at the end of the year. The board should also be made aware of alternatives to
merely supporting food programs that continue to lose large sums of money.
There was no Fund Two-Food Fund.
EXEMPLAR:

Star of the North Academy
1562 Viking Blvd NE
East Bethel, MN 55011

The director at this school devised a method of purchasing and distribution at this
school that resulted in a program that is self-sufficient.
EXEMPLARY TRANSFER NOTES…COMPLETE TRANSFER SAMPLES ARE IN APPENDIX C
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Several schools properly noted a transfer as needed (from the General to the Food Service
Program including Great River and RSTEM.

Assumption Six may suggest that the board will approve the budget by June 30 of the coming
fiscal year and will conduct a budget review and revision in the fall. Most schools will approve a
budget revision at least once during the fiscal year and typically after the October enrollment is
submitted to MDE and after the audit of the school is in hand. However, there are several
schools that have a budget revision near the end of the year. That is tantamount to clouding
the evaluation of the budget process and making the budget building procedure look like it was
a precise venture with the initial budget and the final budget being the same. Discovering a
difference between planned and actual is an excellent learning experience.

The school slightly overestimated its revenue and expenditures for FY2018 according to the
FY2016 audit. It would appear that there must have been a late year adjustment to bring
calculations in line (legislation to budget).
The FY2019 budget appears to use all calculations per legislation.
QUESTIONS:
1. Does the board have at least one other budget revision in the fiscal year other than
the end of year?
2. Does the board have so many budget revisions that the notion of planning a budget
loses its meaning?

C. Revenue Streams and Calculations
Revenue streams are divided into three main categories: local, state and federal sources. Each
of these sources of revenue needs to be closely reviewed by the board as they build their
budget. Some of these sources show up in the three main FUNDS and those funds are given
UFARS codes or names as:
GENERAL FUND (FUND ONE)
FOOD SERVICE FUND (FUND TWO)
COMMUNITY SERVICE FUND (FUND FOUR)
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There are several schools that do an excellent job of Fund Accounting that is required through
the UFARS manual. Some of those schools include Achieve, RSTEM, Sejong and KATO. The
models vary, but the objective is met.

THE GENERAL FUND...FUND ONE
The General Fund will contain the majority of revenues for a typical school. Upwards of 90% or
more of all revenue will be found in the General Fund. The General Fund will likely have all
three main sources of revenue…local, state and federal.
Nerstrand did not separate revenues from the General and Community Service Fund. The
budget did not separate local revenues, state and federal revenues where they existed. The
funds and sources were separated by UFARS codes without any use of program or source labels
as is typical, expected and found in the school audits.
The FY2019 was also absent of labels to assist board members in an understanding of the
budget. Program labels would markedly improve board member read of the budget.

LOCAL REVENUES
Local revenue can be composed of a variety of grants, gifts, bequeaths and donations. It can be
composed of fees paid by students or parents/guardians. A board needs to know the traps
associated with the garnering and use of local revenues including the proper use of revenues.
Also, boards need to be aware of the proper execution of fees, distinguishing between
authorized and prohibited fees (Minnesota Statutes, sections 123B.34-39 also called the Public
School Fee Law).
When local funds are examined, there is a need to compare gifts and donations to the past
performance at the school. If there is a low performance on donations, artificially inflating a
budget with the hope that donations will come in to balance the budget is nothing short of
irresponsible. This is especially a risky proposition with new schools that do not have a history
of working with local revenue or are struggling to open with an inadequate enrollment.
Likewise, if a grant is in the process of being investigated, it should not be recorded until it is
awarded or a sure thing. There are opportunities to revisit the budget at a later date, especially
when the October student count is confirmed and the audit is completed.
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Local Revenue at NERSTRAND
The school posted local revenues in the general fund including fees, miscellaneous and
donations. The actual amount of local revenue was easily discovered as long as a reader
attended to UFARS and did not count on separated program sources.

The same is said of the FY2019 budget.

STATE REVENUES
State funds are largely a function of student enrollment, specifically pupil units. The pupil units
are calculated by multiplying the Average Daily Membership (ADM) by the weighting. A child
“earns” one ADM for the school if the child is enrolled in the school for a full year. If the child is
enrolled for a half year, the ADM is .5. Pupil weighting is a method used by the legislature to
manipulate the flow of revenue to schools.
Weighting has changed over the years. The most recent change was a couple years ago and
was changed as:
Pre-kindergarten Disabled from 1.25 to 1.0
Part-time Kindergarten from .612 to 1.0
All Day Kindergarten from .612 to 1.0
Grades 1 – 3 from 1.115 to 1.0
Grades 4 – 6 from 1.06 to 1.0
Grades 7 – 12 from 1.3 to 1.2
The pupil units are used to generate the majority of charter school funds in general education
revenue, categorical aids and lease aids. General education revenue includes several
components including basic general education revenue; extended time revenue; gifted and
talented revenue; basic skills revenue, sparsity revenue; operating capital; Q-comp revenue;
and referendum revenue. Charter schools will receive the state share of referendum revenue
based on the residency of the student.
Formulas are used with pupil units to calculate particular revenue. When the “What If” tool
from the MDE website is used (www.education.state.mn.us), by simply providing the projected
enrollment, the majority of state aid is calculated.
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A snapshot from that tool will display revenues as:
49
50
51
52
53
54
55
56
57
58
59

BASIC INCLUDING TRANSPORT
GIFTED & TALENTED
SPARSITY
OPERATING CAPITAL
EXTENDED TIME
EQUITY
TRANSITION
REFERENDUM
TRANSPORTATION SPARSITY
COMPENSATORY
EL = (35)+(39) =

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Charter schools can attempt to improve their capital needs (building repairs and equipment) in
a variety of ways. However, charter schools cannot own their school buildings through the use
of public funds. They can receive lease aid to help with the rent if needed. The lease aid is
computed such that the school will be approximately 10% short of the lease cost. Lease aid is
calculated by using the product of $1,314 per pupil unit or 90% of eligible lease costs,
whichever is less.
The final major category of state revenues is a special education revenue stream. It is
calculated on a reimbursement basis. Schools typically calculate this revenue based on 90-95%
of estimated expenditures.
State Revenue at NERSTRAND
Since the budget as submitted to EPICENTER DID NOT COMPLY with the contractual stipulation
i.e. Contract section 6.8(a): The School will …”upload the Complete Excel Spreadsheet Budget
that includes the Calculations and Underlying Assumptions…,” it was time-consuming to
replicate some of the calculations in the budget. The calculations from the “What if” were
completed by the reviewer through a separate process.
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When calculations were replicated, results were off by several thousand when compared to
budgeted in FY2018. State Revenue was posted as coming as General Education, Lease Aid and
Special Education. Facility maintenance revenue was accurately computed at $85.00 per PU.

Similar to FY2018, FY2019 was difficult to replicate due to the lack of a spreadsheet that
demonstrated the interactive nature of Excel.
The use of UFARS codes on the revenue budget were used and therefore met NEO
expectations. An inexperienced board member would have difficulty unpacking the revenue
budget due to a lack of program or source labels.

FEDERAL REVENUE
Federal funds are coming to schools in at least two funds, if a foods program is run using the
national food program. The Federal revenues are typically of a categorical type and some are in
the form of a reimbursement type.
Federal special education revenue assists schools that have a special education program with
specific costs that qualify. Federal title programs address specific needs of schools that exhibit
a particular characteristic. Federal charter revenue is typically given to charter schools through
MDE for planning and implementation or replication efforts.

Federal Revenue at NERSTRAND
The school receives funding from revenues for special education, a REAP grant and other title
programs.

FOOD SERVICE FUND
Schools that provide a breakfast or lunch program at their school can likely receive state and
federal assistance in the form of revenue and commodities. The majority of revenue may come
from federal. A modest amount will come from fees from students and adults.
There was no food program impacting the budget submitted.
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COMMUNITY SERVICE FUND
Some schools may provide a before and after school program, an adult basic program or a
simple series of craft or skill programs for the community. Most of these programs are feebased.
NERSTRAND operated a community service program and received a $2,600 transfer from the
general fund in FY2018. It received a $5,200 transfer in FY2019.

QUESTIONS
1. Did the board receive some form of education on how the state general aid was
generated?
2. Does the board know how to get to MDE tools or at least read them?
3. Is there a general understanding of special education revenue as a function of a
reimbursement procedure?
4. Is there a conscious effort to discern the profit or loss in the community education
fund?
5. Is the board aware of activity fees that are authorized and prohibited by statute?

D. Expenditures and Reimbursement Methods
Expenditures for charter schools are typically divided by fund (general, food and community)
and by categories or what are referred to as programs in UFARS. All budgets should be
displayed by fund, including revenue and expenditure budgets. There should be a clear
demarcation between the funds. There should be a profit-loss statement at the end of each
fund. There should be the recognition of transfers out of a fund and into another fund where
appropriate or needed.
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The common programs for expenditures are:
Administration
special education
operations
food programs

district support
instructional support
transportation
capital and other.

regular instruction
pupil support
other operating programs

Each program is typically divided by objects as in “what is actually purchased with the revenue
within the program?” Those typical objects in a budget include:
Salaries and wages
Supplies/Materials

Benefits
Equipment

Purchased services

Depending upon the program, objects such as dues, financing and insurance are also added.
Also, depending upon the Fund, some programs will not appear.
EXEMPLARS
There are several schools that followed the UFARS script. Some schools also built their budget
for board oversight so that it personalized certain programs. There needs to be a distinction
between a budget or budget information used for board oversight and that set of budgets that
are transmitted to MDE using strict UFARS PARAMETERS.
Some excellent samples of schools presenting expenditures by program include parts of Avalon,
RSTEM AND OTHERS.
GENERAL FUND EXPENDITURES
The budget was submitted without an interactive spreadsheet but did have a comprehensive
set of UFARS codes. Since almost all labels were missing, the ability to unpack the budget was
difficult, especially when trying to discern Local, State and Federal. This was the same layout in
FY2019 as in FY2018.
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Transfers were documented but had to be verified through separate processes. A transfer to
the community education fund came from the general fund, which would be tantamount to a
revenue shortfall in Fund Four.
FOOD SERVICE FUND EXPENDITURES
There is no food program in the budget

COMMUNITY SERVICE FUND EXPENDITURES
Community Service Fund Expenditures were separated by UFARS, not labels, which would make
unpacking by an average board member a bit difficult.

QUESTIONS:
1. Does the board receive sufficient information on a monthly basis such that some degree
of oversight is fruitful and potential major concerns can be avoided?
2. Has the board considered alternative budget formats that would enhance board
understanding and therefore oversight?

E. Funds and Fund Balances
NEO expects each of its authorized schools to maintain a general fund balance of at least 20%.
There is no cause for alarm if a school increases that fund balance to 25-35%. However, there
are schools that build budgets without showing a needed transfer to compensate for a loss in
the Food Service Fund. In that event, a 20% projected fund balance could shrink quite quickly
prior to the closing of the books for the year.
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There are schools in Minnesota that have a fund balance in excess of 50-100% of expenditures.
There are a few schools that could survive without any money coming in from the state for a
year. That level of fund balance would typically be considered excessive. Yet, there are many
schools that build a fund balance to that level because they are projecting large expenditures
for new curriculum materials, technology or even a school bus. They may be planning for an
expansion program and anticipate large expenses for new equipment and materials. Simply
issuing an evaluation on the basis of a single number without some type of background
information would be considered incomplete. Still, board members should be discussing the
school fund balances prior to the approval of a budget.
Some budget models are lacking in a proper projection or strategic thinking. Boards may build
in a particular inflation factor for some revenues and some expenditures, but when the bottom
line is realized, the school may be heading for disaster. A budget model may show a static
student enrollment, a slight increase in state revenue and a larger increase in salaries and
wages. Unless there is a degree of strategic thinking associated with the eventual projection of
years of fund balance loss, the projection model may not serve a significant purpose.
Unlike many non-profits that suggest a “cash-on-hand” is a most important variable, a charter
school with a modest fund balance has a predictable revenue stream if the enrollment is stable
or growing. That type of charter school will recognize the fund balance as a very important
variable and essential to a strategic finance plan.
The exception may be that a charter school is receiving the majority of its funds on a
reimbursement basis. In that instance, “cash-on-hand” may be a very important measure.
New and start-up charter schools must also view the fund balance as very critical, especially if
they are involved in grants such as the Charter School Planning or Implementation grants from
the feds. Those types of grants are paid out on a reimbursement basis and can place a school in
significant financial difficulty if attention is not paid to the flow of revenues. There are schools
that enter into Statutory Operating Debt due to a casual approach to budget oversight.
EXEMPLARY
A quality display of a fund balance segregates funds; shows a projection over more than one or
two years; and maybe displays the current or past year for comparison. There are several
schools that do a great job of displaying fund balances to enhance board understanding and
therefore oversight including RSTEM, AGAMIM, and others.
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NERSTRAND FUND BALANCE
The school is showing a negative balance in its FY2018 budget. There was no cumulative display
of balances over the years to show a steady improvement to sustainability in the upload. The
balance for FY2018 shows a decrease of approximately $23,044. Each fund was blended,
though separated by UFARS codes. There was no differentiation of balances.

Also, the FY2016 audit displayed a positive net position as:
“The total cost of all programs and services was $1,478,001. Total revenues surpassed
expenses, increasing net position by $57,032 from last year.”
NERSTRAND FY2016 Audit page 8
The MDE UFARS Table noted that the Fund Balance was $580,200 with a SOD calculation of
40.18%.

The FY2019 budget projected a balance of 34.04%. There was no separation of balances, nor
were there multiple year projections to show sustainability.

SUMMARY AND DISCUSSION
NERSTRAND may have a strong budget building process if the use of the finance committee was
extensive. The revenue side of the budget was good work with UFARS codes in all dimensions,
but no source labels. The expenditure side of the budget was displayed by UFARS codes but
not program labels.
The budget was not submitted per NEO expectations. There was an Excel book added in
FY2019, but it was not interactive to replicate calculations.
The FY2018 budget was uploaded without a multi-year display, similar to FY2019.
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The Board of Directors meets the statutory requirements for approving budgets. The school has
a strong fund balance. The fund balance is well above the expected 20% according to the most
recent MDE submission.
Documents are submitted in a timely manner. The monthly finance reports are slim in content
according to some of the minutes reviewed and could be bolstered by providing more
information.

The budget would be improved if the board:
1.
2.
3.
4.
5.

Submitted the budget in an interactive calculation Excel format
Submitted the budget with some UFARS labels
Provided more detail on assumptions (student characteristics)
Provided evidence of use of current What if’s for board review
Submitted an interactive cashflow

Some of these items were improved from FY2018. These items are suggested as improvements
to the progress demonstrated. For example, in FY2019 a cashflow was submitted. The
improvement would be stronger if the cashflow were more interactive and tied back to the
budget.

“The stability of a republican form of government depending mainly upon
the intelligence of the people, it is the duty of the legislature to establish a
general and uniform system of public schools. The legislature shall make
such provisions by taxation or otherwise as will secure a thorough and
efficient system of public schools throughout the state.”
Minnesota Constitution, Article XIII, Section 1
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BUDGET REVIEW ON FY2019 NERSTRAND CHARTER

APPENDICES
A. ASSUMPTION SAMPLE
“Discovery Charter School FY 2017-2018 Budget Draft (260 ADM vs 280 ADM)
Original Budget Assumptions Revenue General Ed Aid 260 vs 280 ADM
Estimated $4,000 fund transfer between Fund 01 & 02
CSP - Implementation II Grant period is Aug 2017-Feb 2018
Expenditures Salary & Benefits
Teacher Salary increase based on School Scale + 2.0%
Other Salary increase 2.0%
Benefit increase 10.0%
Add: 6 Licensed Teachers (Gr: K, 4, 5, 6, SpEd)
Add: Teacher coordinator stipends
Food Service - add 10-month cafeteria manager/cook Community Ed - teachers will do
before/after school care program
ADD (material amt of $3K or higher):
Authorizer Membership increase due to enrollment increase
Lease Cost ”
Discovery 2017-2018 Budget
CATEGORICAL AND MISC. REVENUE
COMPENSATORY
FY17
FY18
Inflationary:
2.0%
2.0%
FREE %
85%
85%
REDUCED %
4%
4%
PY FREE
63
105
PY REDUCED
0
5
PY ADM
86
123
ADJUSTED
63
107.36
CONCENTRATION
73.60%
87.00%
% OR MIN
92.00%
100.00%
PU
35
64
COMPENSATORY REVENUE
$180,993
$343,502
*ASSUMES PROPORTIONATE P.U. - WILL BE CONSERVATIVE*

FY19
2.0%
85%
4%
126
6
149
129.28
87.00%
100.00%
78
$413,636

FY20
2.0%
85%
4%
140
7
165
143.72
87.00%
100.00%
86
$459,837

SEJONG BUDGET USING WHAT IF
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BUDGET REVIEW ON FY2019 NERSTRAND CHARTER

SAMPLE FROM LIONGATE
FYE June 30, 2014 and 2015 (Actual)
FYE June 30, 2016, 2017, and 2018 (Projected)
Per projections, by MARSS
Enrollment
Site
010
030
040
FY 16
115
37
6
FY 17
137
37
8
FY 18
144
37
10
FY 17
19.1%
0.0%
33.3%
FY 18
5.1%
0.0%
25.0%

Total
158
182
191
15.2%
4.9%

Change in employee numbers
Increase %'s drive EA numbers, service provider numbers
Teacher Staff
Teaching staff remain constant
Ratio
6.56
Administrative staff increase by 1 "Manager" - level person in HR.
EA's by site at 30% of the rate of increase v. students
FY 16
48
9
3
60
FY 17
51
9
4
64
FY 18
52
9
5
66
Added EA's by site
FY 17
6.3%
0.0%
33.3%
6.7%
FY 18
2.0%
0.0%
25.0%
3.1%
Service providers by site (including case managers) at 60% the rate of increase v. students
FY 16
21
3
0
24
FY 17
24
3
0
27
FY 18
25
3
0
28
Added service providers by site
FY 17
14.3%
0.0%
0.0%
12.5%
FY 18
4.2%
0.0%
0.0%
3.7%
Payroll increase allowable / year (based on YE payroll)
2.5%
per
Medical benefits increase allowable / year, translates to:
8.0% year
FY 17 (no increase July - Dec, 8% increase eff 1/1/17)
4.0%
FY 18
8.0%
No other benefits increases - consistent with
history.
Note that LGA's last increase in medical benefits premiums was July 1, 2014, and the increase for calendar
2016 was negotiated to 0%.
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Other FROM LIONGATE
Assumed increase in non-payroll Admin costs per year
Assumed increase in program-related non-PR costs per year
Assumed increase in In-District Transportation
costs
Assumed increase in SPED Transportation costs per year
Assumed increase in building operating costs per year
Assumed additional increase in building insurance FY 17

2.0%
% increase in # of Students
Match costs to state revenue
% increase in # of Students
2.0%
20.0%

B. ENROLLMENT SAMPLE
SEJONG BUDGET

ENROLLMENT PROJECTIONS
Enrollment by Grade

FY17
15
12
22
16
13
17
14
15
8
4

FY18
14
21
13
21
18
10
18
14
19
9

FY19
15
20
21
15
21
21
12
18
14
17

FY20
20
15
18
19
18
20
20
15
16
13

136.0

157.0

174.0

173.7

PreK

15

14

15

20

K-6 Enrollment

109

115

128

125

7-12 Enrollment

12

28

31

29

Total Enrollment

136

157

174

174

Total Enrollment for State Aid

121

143

159

154

Pupil Units

123

149

165

159

PreK
Full Day K
1
2
3
4
5
6
7
8
Total Enrollment
Enrolment by Category
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C. TRANSFER SAMPLE
Food Service Revenue
State
700
Federal
8,200
Fees
1,500
Transfer from GF
12,305
Food Service Revenue 22,705

700
8,200
1,500
16,100
26,500

0%Food service fund should be more
0%profitable with changes to the program
0%FY18 and definitely FY19. Consistent
31%prior year, increased for enrollment.
17%
Great River Budget

D. FUND ACCOUNT SAMPLE

“FY2017

FY2018

FY2019

5,667,989
5,584,937
83,052

5,751,052
5,691,024
60,028

Fund 02 – Food Service
Fund 02 - Total Revenue
275,000
Fund 02 - Total Expenditures 298,973
Fund 02 - Net Income (Loss) (23,973)

275,000
308,873
(33,873)

275,000
318,140
(43,140)

Fund 04 - Community Service
Fund 04 – Total Revenue
25,000
Fund 04 - Total Expenditures 25,500
Fund 04 - Net Income (Loss) (500)

25,000
24,550
450

Fund 01 - General Fund
Fund 01 - Total Revenue
5,676,137
Fund 01 - Total Expenditures 5,365,979
Fund 01 - Net Income (Loss) 310,158

25,000
25,286
(286)

All Funds - Net Gain(Loss)/ Reserve Addition(Reduction) 285,685

FY2020

FY2021

5,835,629
5,921,752
5,826,836
5,966,723
8,793
(44,970)

FY2022

6,009,453
6,110,806
(101,353)

275,000
327,684
(52,684)

275,000
337,514
(62,514)

275,000
347,640
(72,640)

25,000
26,045
(1,045)

25,000
26,826
(1,826)

25,000
27,631
(2,631)

$49,629 $16,602 $(44,936) $(109,311) $(176,624)”

Achieve Budget Summary
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E. UFARS CODE SAMPLE
Purchased Services
01 E 005 105 000 305 000 Contracted Services - General Administration 18,870.00 7,000.00 7,140.00 01
E 005 107 000 305 000
Recruitment 10,000.00 10,000.00 10,200.00 01
E 005 110 000 305 000 Contracted Services - Business Administration 64,260.00 78,500.00 80,070.00
01 E 005 105 000 320 000 Communication 4,727.70 5,000.00 5,100.00 01
E 005 105 000 329 000 Postage/Delivery 500.00 500.00 510.00 01
E 005 105 000 370 000 Lease/Rental 5,500.00 8,000.00 8,160.00
Total Purchased Services
103,857.70 109,000.00 111,180.00
Supplies 01
E 005 105 000 401 000 Non-Instructional Supplies - General Administration 7,650.00 5,000.00 5,100.00
01 E 005 105 000 490 000 Food - General Administration 510.00 1,300.00 1,326.00
Total Supplies
8,160.00 6,300.00 6,426.00
Dues and Memberships
01 E 005 105 000 820 000 Dues and Memberships 2,626.50 5,000.00 5,100.00
Total Dues and Memberships 2,626.50 5,000.00 5,100.00
RSTEM BUDGET
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F.

FUND BALANCE PROJECTION SAMPLE

“Fiscal Year 2016- 2017
Fund 01

Fund 02

Fund Balance as of June 30, 2016 73,536

Total

-

73,536

FY17 Projected Revenues

1,479,859

86,815

1,566,674

FY17 Projected Expenditures

(1,377,960)

(118,115)

(1,496,075)

Transfer Between Funds

(31,300)

31,300

Fund Balance as of June 30, 2017 144,135

-

-

144,135

Fund Balance as a % of Expenditures 10.5% 0.0%

9.6%

Fiscal Year 2017- 2018
Fund 01

Fund 02

Fund Balance as of June 30, 2017 144,135

-

Total
144,135

FY18 Projected Revenues

1,571,819

88,551

1,660,370

FY18 Projected Expenditures

(1,459,495)

(120,477)

(1,579,972)

Transfer Between Funds

(31,926)

31,926

Fund Balance as of June 30, 2018 224,533
Fund Balance as a % of Expenditures 15.4%

0.0%

224,533
14.2%

”

RSTEM BUDGET
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G. LOCAL STATE FEDERAL SAMPLE SOURCE FROM SEJONG
WORKING
FY17
State Aid
General Aid
Compensatory
LEP
Lease Aid
Q-Comp
ADSIS
Special Ed
Total State Aid
Federal Aid
Title
Special Ed
Federal Startup
Library Grant
Total Federal
Local Aid and Donation
Donations & Gifts
General Fund Revenue
Food Service
State
Federal
Transfers In
Food Service
Revenue
Pre-K Program
PreK Fees
Pre-K Revenue
Total All Funds

WORKING
FY18

FY19

FY20

$829,369
180,993
43,229
162,148
21,783
103,141
1,340,663

$1,019,970
343,502
68,392
195,260
30,360
104,722
154,566
1,916,772

$1,162,120
413,636
72,900
217,073
35,420
127,993
164,325
2,193,466

$1,120,821
459,837
79,023
209,530
36,685
127,993
167,673
2,201,563

37,416
9,994
35,000
89,725
172,135

38,164
11,929
50,093

38,928
13,396
52,324

38,006
13,079
51,086

15,000
15,000

1,000
1,000

1,000
1,000

-

1,527,798

1,967,866

2,246,790

2,252,649

12,853
68,552
2,379

21,315
113,682
3,833

23,253
124,015
5,290

22,654
120,819
5,290

83,784

138,830

152,557

148,762

40,000
40,000

35,000
35,000

35,000
35,000

35,000
35,000

$1,651,582

$2,141,696

$2,434,348

$2,436,411
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Nerstrand Elementary School Policy 525
Independent Charter School District #4055
Adopted:
525 SOCIAL MEDIA POLICY
I. DEFINITION
The definition of social media is any form of online publication, discussion, presence, or
information sharing that includes but is not limited to social networks, blogs, message
boards, wikis, videos, podcasts, photos, YouTube, Facebook, Twitter, Schoology,
Instagram, and other online forums or applications
II. GENERAL STATEMENT OF POLICY
The Nerstrand Elementary School recognizes the value and benefits of online social media
applications in instruction and professional development. We encourage teachers, students,
and other staff to use social media responsibly as a way to connect, create, and share
educational content to enhance the school experience.
Nerstrand Elementary School does not monitor social media accounts, however, the school
may take appropriate action if alerted or suspects behavior or communication that
unfavorably affects the workplace or violates professional code of conduct. Common code
of conduct applies to all students and employees. Any posting or methods of
communication must comply with all state and federal laws and any applicable school
policies.
III. RESPONSIBILITIES
A. All postings by individuals must make clear any views expressed are their own and do
not necessarily reflect the views of the school. School staff may not post comments
representative of the school without authorization by the Director.
B. Respect all copyright and fair use guidelines.

C. Students using social networking tools and curriculum content management software
for a teacher’s assignment are required to keep personal information out of their
postings. Students should not share confidential information about themselves or
others.

Nerstrand Elementary School Policy 605
Independent Charter School District #4055
Adopted:

605 TITLE ONE PARENT AND FAMILY ENGAGEMENT
Nerstrand School is committed to providing a quality education for every child. In order to achieve
that goal, we want to establish partnerships with parents and with the community. Everyone gains
if school and home work together to promote high achievement by our children. Neither home nor
school can do the job alone. Parents and guardians play an extremely important role as children’s
first teachers. Their support for their children and for the school is critical to their children’s
success.
PART I. DISTRICT EXPECTATIONS
Nerstrand School agrees to implement the following requirements:
●

●
●

●
●

Nerstrand School will provide programs, activities and procedures for the engagement of
parents within the Title I programs. Families of participating children will have
opportunities to have meaningful consultation for those programs, activities and
procedures.
Nerstrand School will work to ensure that the required school-level parent and family
engagement policy meets the Title I requirements.
In carrying out the Title I parent engagement requirements, to the extent practicable,
Nerstrand School will provide full opportunities for the participation of parents with
children with limited English proficiency, parents with children with disabilities, and
parents of migratory children, including providing information and school reports in an
understandable and uniform format and, including alternative formats upon request, and,
to the extent practicable, in a language parents understand.
If Nerstrand School’s policy for Title I is not satisfactory to the parents of participating
children, the school district will submit any parent comments with the plan when the school
district submits the plan to Minnesota Department of Education.
Nerstrand School will inform parents and parental organizations of the purpose and
existence of the Parental Information and Resource Center in Minnesota (i.e., Minnesota
Parent Center, Bloomington, MN).

PART II. DISTRICT/SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY
REQUIRED COMPONENTS
1. Nerstrand School will take the following actions to involve parents in the development of its
district/school parent and family engagement policy:
Nerstrand School work with a sub-committee of parents to develop a plan for support in the
subject area of math/literacy.
1.
Nerstrand School will involve parents in the process of district and school plan, review
and improvement [i.e. district plan, section 1112, schoolwide section 1114, and/or school
improvement section 1116];

Nerstrand School will communicate with families by email, conferences, curriculum
meetings and mailings. The school will use a range of assessments, including state data to
identify students who qualify.
Staff engages in whole faculty staff development throughout the school year. Sessions will be
scheduled to design and implement parent engagement.
1.
Involve parents, in an organized, ongoing, and timely way, in the planning, review and
improvement of programs under this part, including planning, review and improvement of the
school parental and family engagement policy;
Parent groups are currently involved in a strategic planning process and all parents have
been invited to provide input to sub-committee work. Parent engagement and an action
plan for developing programs will be one of the outcomes of this planning.
1.
Nerstrand School will offer a flexible number of meetings, such as meetings in the morning
or evening, and may provide, with funds provided under this part, transportation, child care or
home visits, as such services relate to parental and family engagement;
Updates will be provided during Fall and Spring conferences that are held in the evenings and in
the morning. Parents will be able to schedule a time that works for them. Parents who are not able
to attend will be updated through email.
5.
Nerstrand School will provide the following necessary coordination, technical assistance
and other support to assist Title I schools in planning and implementing effective parent
engagement activities to improve student academic achievement and school performance:
The school will use funds to support identified students in the area of math and literacy.
Title 1 funds will provide instructional support and training for staff
6.
Nerstrand School will build the schools’ and parents’ capacity for strong parental and
family engagement, in order to ensure effective engagement of parents and to support a partnership
among the school involved, parents and the community to improve student academic achievement,
through the activities specifically described below:
Nerstrand School will distribute and include on the web site family calendars prior to the
beginning of the school year so that parents have advanced notice of school events.
Nerstrand School holds an Open House where families can tour the school, meet teachers,
and students see their classrooms. Nerstrand School also holds a Curriculum Night. This
evening is a chance for parents to come to school and get more information about their
child’s curriculum and teacher expectations.
7.
If the school wide program plan is not satisfactory to the parents of participating children,
submit any parent comments on the plan when the school makes the plan available to the local
educational agency.

A. Nerstrand School will provide assistance to parents of children served by the school district or
school, as appropriate, in understanding topics such as the following, by undertaking the actions
described in this paragraph—
The state’s academic content standards,
The state’s student academic achievement standards,
The state and local academic assessments including alternate assessments,
The requirements of Title I,
How to monitor their child’s progress, and
How to work with educators.
Title I funds will support the school in expanding its parent education
process. Specifically, funding will enable the school to provide additional curriculum and
parent education evenings on the above topics.
B. Nerstrand School will provide parents of participating children, if requested by parents,
opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in
decisions relating to the education of their children, and respond to any such suggestions as soon
as practically possible.
C. Nerstrand School will provide materials and training to help parents work with their children to
improve their children’s academic achievement, such as literacy training and using technology, as
appropriate, to foster parental and family engagement by:
Delivery during conferences.
D. Nerstrand School will, with the assistance of parents, educate its teachers, pupil services
personnel, principals and other staff, in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to
implement and coordinate parent programs and build ties between parents and schools, by:
As an outcome of the strategic planning process, the school will develop a team of parents
to inform the school of ways to build partnerships and develop parent programs in the area
of math and reading.
E. Nerstrand School will, to the extent feasible and appropriate, coordinate and integrate parental
and family engagement programs and activities with Head Start, Reading First, Early Reading
First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers
Program, and public preschool and other programs, and conduct other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the education
of their children, by:
Title I funding will support the hiring of highly qualified staff to review the current math
and reading programs, evaluate the needs of students and evaluate technology and other
materials to support student academic growth.
F. Nerstrand School will take the following actions to ensure that Title I information related to the
school and parent programs, meetings, and other activities, is sent to the parents of participating
children in an understandable and uniform format, including alternative formats upon request, and,
to the extent practicable, in a language the parents can understand:

Nerstrand School will communicate with parents via email, phone calls, letters sent home with
students and conferences.
Nerstrand School sends families monthly family updates via email with information pertinent
to parents. Nerstrand School does not currently have any ELL students.
8. Nerstrand School will coordinate and integrate parental and family engagement strategies under
Title I with parental and family engagement strategies under the following other programs by:
Making changes to our curriculum night, to increase parent and family engagement.
Giving additional information to parents in regards to student support during conferences.
9. Nerstrand School will take the following actions to conduct, with the engagement of parents, an
annual evaluation of the content and effectiveness of this parent and family engagement policy in
improving the quality of its Title I schools. The evaluation will include identifying barriers to
greater participation by parents in parental and family engagement activities (with particular
attention to parents who are economically disadvantaged, are disabled, have limited English
proficiency, have limited literacy, or are of any racial or ethnic minority background). The school
district will use the findings of the evaluation about its parental and family engagement policy and
activities to design strategies for more effective parental and family engagement, and to revise, if
necessary (and with the engagement of parents) its parental and family engagement policy.
Nerstrand School conducts an annual survey of parents. Additional survey work will be
undertaken to get feedback from parents in regard to the new Title I program.
10. Nerstrand School will convene an annual meeting, at a convenient time, to which all parents
of participating children shall be invited and encouraged to attend, to inform parents of their
school’s participation under this part and to explain the requirements of this part, and the right of
the parents to be involved,
Parents are involved in the strategic planning for guiding and financing the education program
and parent engagement through the advisory committee and the Annual Meeting held in the
fall. Parents also participate in and are invited to attend monthly finance committee and board
meetings where all finance decisions are discussed and approved.
11. If the school wide program plan is not satisfactory to the parents of participating children,
submit any parent comments on the plan when the school makes the plan available to the local
educational agency.
Parents will be invited to attend the Advisory Committee meetings in the spring. Parent
feedback will be welcomed and will be used as part of the plan to be submitted to MDE for
the following year.
PART III. SHARED RESPONSIBLITIES FOR HIGH STUDENT ACADEMIC
ACHIEVEMENT
As a component of the school-level parental and family engagement policy, each school shall
jointly develop with parents for all children served under this part a school-parent compact that

outlines how parents, the entire school staff, and students will share the responsibility for improved
student academic achievement.
Conduct a parent/teacher conference in elementary schools, annually (at a minimum),
during which the compact shall be discussed as the compact relates to the individual child’s
achievement;
● Provide frequent reports to parents on their children’s progress; and
● Provide parents with reasonable access to staff, opportunities to volunteer and participate
in their child’s class and observation of classroom activities.
●

The Strategic Planning Committee will be reviewing parental and family engagement each
year.
PART IV. DISCRETIONARY DISTRICT/SCHOOL PARENT AND FAMILY
ENGAGEMENT POLICY COMPONENTS
Parent and Family Engagement Policy may include additional paragraphs listing and describing
other discretionary activities that the school district, in consultation with its parents, chooses to
undertake to build parents’ capacity for engagement in the school and school system to support
their children’s’ academic achievement, such as the following discretionary activities:
Nerstrand School seeks to use its Title I plan to implement regular contact with families through
parent education meetings at the school in regard to the academic and non-academic program.
Nerstrand School will arrange school meetings at a variety of times, or if necessary, conduct inhome conferences between educators, who work directly with the participating students, with
parents who are unable to attend conferences at school.
Nerstrand School will adopt and implement model approaches to improving parental and family
engagement.
Title I funds will support the cost of expenses relating to the school facilitating this.
PART V. ACCESSIBILITY
In carrying out the parent and family engagement requirements of this part Nerstrand School, to
the extent practicable, shall provide full opportunities for the participation of parents with children
with limited English proficiency, parents with children with disabilities, and parents of migratory
children, including providing information and school reports in a format and, to the extent
practicable, in a language such parents can understand.
Nerstrand School does not currently have any ELL students. Nerstrand school liaises with the
authorizing district and social workers as necessary.
PART VI. ADOPTION
Nerstrand School Parent and Family Engagement Policy has been developed jointly with, and
agreed on with, parents of children participating in Title I programs, as evidenced by meeting
minutes and sign-in sheets.
The Parent and Family Engagement Policy will be in effect for the period of the 2018/2019 school
years.

Nerstrand School will distribute this policy to all parents of participating Title I children for the
2018/2019 school year.
Parents will be involved with the development of the Nerstrand School Parent and Family
Engagement Policy through the school Nerstrand School Advisory Committee.

Nerstrand Board of Directors Work Calendar

August:

Review Policy #
BOD Chair verifies status of new members’ required BOD trainings
Certify June Election of Officers (Board Chair, Treasurer, Secretary/Clerk)
Approve staff hiring list for the new year
Complete an evaluation performance review of School Director

September:

Review By-Laws
Review Policy #
Review and update document detailing BOD membership terms

October:

BOD chair to review background checks of BOD members
Review Policy #
Ongoing Board Training: Governance (example: Presentation by NEO?)

November:

Ongoing Board Training: Employment (example: presentation by EdVisions)
Ongoing Board Training: Finance (example: presentation by Keith Johnson)
Review Policy #

December:

Ongoing Board Training: State Data Practices Law (presentation by Maggie)
Review Policy #

January:

Review BOD member terms and prepare for election
Establish an Election Committee of 3 or more Board members
BOD chair completes check list of board trainings attendance
Review Policy #

February:

Assemble Budget Committee
Ensure notification for BOD elections is made public 30 days prior
Review “On-Boarding” document for new board members
Review Policy #

March:

Continue budget meetings
Publish/post for interest in BOD open positions
Approve School Calendar for next year
Review Policy #

April:

Continue budget meetings - preliminary budget for next year
Announce 30-day notice for BOD election
Approve service contracts for next year
Review Policy #
Discuss domain focus for next year

May:

Review or approve budget for next year (if not already approved)
Discuss BOD election progress
Approve service contracts for next year
BOD chair completes check list of board trainings, collects certificates
Review Policy #

June:

Approve revised current year budget (if necessary)
Approve next year's budget (if not already approved)
Approve next year’s staff hiring list (working agreements)
Discuss BOD election, certify results
Approve annual banking resolutions
Approve designated use of REAP funds
Approve service contracts for next year
Approve designations of required roles for next year
Election of Officers for next year (Board Chair, Treasurer, Secretary/Clerk)
Approve next year's Board Meeting Schedule
Review Policy #
Evaluation of Director

