Worlds’ Best Work Force Plan
Nerstrand Elementary
October 2014

What is World’s Best Workforce?
In accordance with Minnesota Statutes 2013, section 120B.11, a school board, at a
public meeting, shall adopt a comprehensive, long-term strategic plan to support and
improve teaching and learning that is aligned with creating the world's best workforce
(WBWF).
The comprehensive strategic plan that districts create is intended to serve as a
foundational document to align educational initiatives that serve to ensure reaching
intended student outcomes from pre-kindergarten to post high school graduation.
WMEP strives to provide the best educational opportunities for all
students. Providing an education to Minnesota youth that leads to creating the
"World’s Best Workforce” means striving to do the following:
Have all students meet school/kindergarten readiness goals
Have all third grade students achieve grade-level literacy
Close the academic achievement gap among all racial and ethnic groups of
students and between students living in poverty and their more privileged
peers
Have all students graduate from high school
Have all students attain college and career preparedness
In order to create the world’s best workforce, it is imperative that academic
achievement gaps are closed among all racial and ethnic groups of students and
between students living in poverty and not living in poverty as well as for English
language learners and non-English language learners and for students who receive
or do not receive special education.

INTRODUCTION
This report is presented to Novations Educational Opportunities (NEO), and the Minnesota
Department of Education Commissioner in fulfillment of the requirement of public charter schools set
forth by the Minnesota Department of Education. It is also intended to provide information to the
staff and families of Nerstrand Elementary School, the Minnesota Department of Education, and the
general public.
Nerstrand Elementary School is committed to providing a quality, child-focused educational program
for all students. The staff collaboratively works to ensure that students receive a balanced education
that includes academic achievement, physical growth, social education, arts programming, and
character development.
Individual student progress is measured and documented through formal and informal classroom
assessments and used as a tool to develop instructional strategies. Achievement is reported through
documentation provided by the NWEA Measures of Academic Progress (MAP) and Minnesota
Comprehensive Assessments (MCAs).

1. EDUCATIONAL APPROACH AND CURRICULUM
Background Information
Nerstrand Elementary School has successfully completed fifteen years as an independent public
charter school – thirteen years under the sponsorship of the Faribault Public Schools and two years
under the authorization of Novation Educational Opportunities (NEO). Nerstrand Elementary School
is located in the small rural community of Nerstrand, approximately twelve miles from Faribault.
The enrollment in 2013-14 was 155 students in Kindergarten through grade five. Nerstrand
Elementary School is recognized for especially strong ties to its community. Academic success is
only one reason families choose the school. The family atmosphere created through the multiage
grouping – including the grade K – 5 homerooms that meet four times weekly – is often cited by
parents as a particular draw to the school, along with the high behavior standards that are established.
Staff members work hard to ensure that students feel emotionally and physically safe. The longevity
of our staff, with some of them being a part of the school for over 20 years (extending prior to our
conversion to chartering in 1999), speaks to the stability of the program we offer our students.
Learning Environment
We believe that learning is enhanced when students feel valued and safe. At Nerstrand Elementary
School there are high expectations for school-wide behaviors where all students respect themselves,
others and property. Each staff member makes a concerted effort to connect with each student as a
means to establish a genuinely positive climate where students can comfortably take educational risks
and enjoy learning. The Responsive Classroom approach has enhanced our success in establishing a
nurturing and positive school environment.
Integrated Curriculum
Many areas of the curriculum at Nerstrand Elementary School are thematic. Social studies, Science
and Health are tied with literature-based reading, writing assignments, art and music. Throughout the
school year and into the summer, staff members collaborate to develop and refine curriculum. Staff
development opportunities throughout the school year reinforce the implementation of an integrated
curriculum.
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School Calendar
For the 2013-14 there were 169 Instructional days.
Staffing
CERTIFIED STAFF
Name
Boudreau, Jan
Hertle, Wayne
Kiley, Margaret
Paulson, Ellen
Bonde, Carmen
Shroyer, Paula
Stanga, Heather
Johnson, Sarah
Van Roekel, Melodi
Vondrasek, Tara
Arndt, Lori

Position
Special Education Teacher
Speech/Lang. Clinician
Gr. 4/5 Classroom Teacher
Gr. 4/5 Classroom Teacher
Physical Education Teacher
Gr. 1/2/3 Classroom Teacher
Kindergarten Teacher
Gr. 2/3 Classroom Teacher
Music Teacher
Gr. 2/3 Classroom Teacher
Principal/Director

File Folder Yrs. of Service at NES
249690
13
177708
29
308466
17
328639
24
317942
2
332268
13
374074
2
404387
2
289572
4
408258
10
368969
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NON-CERTIFIED STAFF
Name
Amy, Lori
Bonde, Carmen
*Erickson, Michael
*Eul, Brenda
Grote, Barb
Isaacson, Margaret
*Jandro, Joan
Keller, Cheryl
Tralle, Pamela
Wesely, Susan
Maher, Erin

Position
Paraprofessional
Special Education Paraprofessional
Custodian
Head Cook
Administrative Assistant
Media Paraprofessional
Cook’s Assistant
Special Education Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional

Yrs. of Service at NES
15
10

22
27
6
27
6
.5

*These individuals are employed by either the Faribault School District or Sodexho Food Service.
Their services come to Nerstrand Elementary School as a result of agreements between the Boards of
Directors of the respective schools/organizations.
Note: The years of service noted in the above charts include years prior to our chartering, when
Nerstrand Elementary School was part of the Faribault School District. Including this information in
this report demonstrates the commitment of staff members to the long-term success of the school.
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2. INNOVATIVE PRACTICES & IMPLEMENTATION
Multiage Benefits
The multiage setting positively impacts the overall climate of the school by enhancing positive social
interaction, reducing interfering behaviors, and strengthening a strong sense of community. During
the 2013-14 school year, the K-1 grades moved the implementation of multiage core-rooms forward.
The benefits of multiage education for student growth and development are many:
Increased time on task
Greater student self-direction
Emergence of peer leadership
Active participation of students
Greater student ownership
Enhanced learning through teaching others
Increased willingness to take learning risks
Enhanced self-discipline and self-confidence

3. ACADEMIC PERFORMANCE
Reading
Every student in grades k-5 is screened early in the Fall using assessments from the Ed Checkup
Inventory. Students who were not proficient are identified. Students who do not meet the following
criteria were provided academic interventions in their classrooms and also in an Academic
Enrichment Pullout program. Student progress was monitored and interventions were changed
depending on the response to intervention. Students are screened three times annually for Oral
Reading Fluency rates.
Teachers use student reading proficiency data from a variety of summative and formative
assessments: Students in grades 1-5 are benchmarked, using research based program by Fountas &
Pinnell to determine 95% accuracy at instructional reading level. Students are also assessed using
NWEA MAP and students can be identified as below grade level, based on their score.

Ed Checkup
Grade 3
120 words per minute read correctly with 90% accuracy.
Grade 2
90 words per minute read correctly with 90% accuracy.
Grade 1
60 words per minute read correctly with 90% accuracy.
Kindergarten students will read letter sounds and isolated words.

Reading Well by Third Grade Data (Reading at grade level) Fountas & Pinnell - Spring 2014
Grade
Number Students Proficient/not proficient
Percentage Proficient
Kindergarten
17/25
68%
Grade 1
21/26
81%
Grade 2
22/27
81.5%
Grade 3
23/25
92%
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ACADEMIC GOALS
Our school is in the process of updating our authorizer goals, because they were originally written
for MCA-II objectives. We are in year two of our five year contract with NEO, and intend to update
the contractual goals this academic year. The following SMART academic achievement goals were
met for the past school year:

Goal #1: Reading
To exceed the percentage of students achieving proficiency in reading statewide.
Indicator:
The percentage of NES students in grades 3-5 attaining proficiency in reading will
exceed statewide averages.
Measurement: MCA III Reading Assessment
Grades 3- 5
Students attaining proficiency
(meeting or exceeding grade level standard)
Results – Minnesota Comprehensive Assessment (MCA) – Reading
As illustrated in the following chart, this goal was met at all grade levels 3-5.
Nerstrand’s performance exceeded the state proficiency percentage at all grade levels.
MCA Reading
Percentage at or above Level 3 Proficient

Grade
3
4
5
3-5

Minnesota
58.1
55.0
67.6
59.1

Nerstrand
72.0
57.7
73.1
67.8

Difference
+13.9
+2.7
+5.5
+8.4

As illustrated in the following chart, Nerstrand students performed above the National Grade Level
Reading Norms, as measured by the NWEA MAP test, across all grades levels.
NWEA Measures of Academic Progress (MAP)
Reading Norms
Mean RIT Values
Grade
2
3
4
5

National
183.6
194.6
203.2
209.8

Nerstrand
187.7
203.2
210.0
215.1

Difference
+4.1
+8.6
+6.8
+5.3
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Goal #2: Mathematics
To meet or exceed the percentage of students achieving proficiency in mathematics statewide.
Indicator:
The percentage of NES students in grades 3-5 attaining proficiency in math will
exceed statewide averages.
Measurement: MCA III Mathematics Assessment
Grades 3- 5
Students attaining proficiency
(meeting or exceeding grade level standard)
Results – Minnesota Comprehensive Assessment (MCA) – Math
As illustrated in the following chart, this goal was met at grade 3 and 5 and in Nerstrand School’s
Grade 3-5 overall performance. In grades 4 the percentage of students achieving proficiency did not
exceed the state average.
MCA Math
Percentage at or above Level 3 Proficient
Grade
3
4
5
3-5

Minnesota
71.8
70.3
61.8
61.4

Nerstrand
88.0
65.4
68.0
73.7

Difference
+16.2
-4.9
+6.2
+12.3

As illustrated in the following chart, Nerstrand students performed above the National Grade Level
Math Norms, as measured by the NWEA MAP test, across all grades levels.
NWEA Measures of Academic Progress (MAP)
Math Norms
Mean RIT Values
Grade
2
3
4
5

Minnesota
185.5
198.5
208.7
217.8

Nerstrand
194.4
211.2
218.1
222.8

Difference
+8.9
+12.7
+9.4
+5.0

6

Minnesota Comprehensive
Assessments
Overall Proficiency at a Glance

Minnesota Comprehensive
Assessments
Overall Proficiency at a Glance

Grade 3
2013-14

100
90
80
70
60
50
40
30
20
10
0

Grade 4
2013-14

100
90
80
70
60
50
40
30
20
10
0
Mathematics

Reading

Mathematics

Reading

Nerstrand School

State

Nerstrand School

State

Minnesota Comprehensive
Assessments
Overall Proficiency at a Glance
Grade 5
2013-14

100
90
80
70
60
50
40
30
20
10
0
Mathematics

Reading

Nerstrand School

Additional Data from MDE:
Grade 5 Science Proficiency, as measured by the MCA: 57.5% Nerstrand, as compared to a
Minnesota state average of 61.2%.
Minnesota Comprehensive Assessments, Series II and III
The Minnesota Comprehensive Assessments (MCA) is a mandatory, statewide assessment of reading
(Series III of the MCA) and mathematics (Series III of the MCA) performance in grades 3 – 8,
writing in grade 9, reading in grade 10, and mathematics in grade 11. The MCA-II/III is used to
measure students’ progress toward mastery of Minnesota’s academic standards and was first
administered in spring 2006. Performance on the MCA-III is reported in scaled scores and
achievement levels (does not meet expectations, partially meets expectations, meets expectations,
exceeds expectations). Those students who achieve ‘meets expectations’ and ‘exceeds expectations’
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are identified as having proficiency with Minnesota’s academic standards by the Minnesota
Department of Education.
The MCA III was used for mathematics for the first time in 2011 and for reading in 2013 making
comparisons to previous years inadvisable.
Multiple Measures Rating (MMR)
Nerstrand Multiple Measures Rating (MMR) for 2013-14 was 71.6 %.
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