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Board of Directors Meeting Minutes
Charter District #4055
November 10, 2025 | 3:30 p.m.
Nerstrand Elementary Media Center

Members Present Members Absent Staff Present Other Attendees
Carmen Bonde Ali Bossmann Nicole Musolf Jean Neuman
Andrea Peterson (in Traci LaFerriere
3:47)

Carissa Erickson

Sarah Johnson

Paula Shroyer (out
4:18)

Terri Neumann

1.0 Call to Order at 3:33 p.m.
1.1 Roll Call

2.0 Approve Agenda
Approved. First: Terri, Second: Paula, Yay:5 , Nay: 0, Abstentions:0

3.0 Opportunity to Report any Board Conflicts of Interest
None noted

4,0 Approve Board Meeting Minutes

4.1 Approved October 20, 2025 Board Meeting Minutes
Approved. First; Paula, Second: Carmen, Yay: 5, Nay: 0, Abstentions: 0
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5.0 Community Comment
None noted

6.0 Reports

6.1 Director Report

a) News
- We held fall conferences which 94% of families attended.
A book fair was held during conferences as well,

- Students and staft participated in the annual Harvest Parade on
October 3 st.

b) Student Achievement

- Fountas and Pinnell testing was completed.

¢} NEO Update

~ No update.
d) Director Performance

- The Director will check in with staff on their yearly goals
as the first trimester comes to an end.

6.2 Enrollment for 25-26

- Current enrollment for 2025-2026 is 132
- Kindergarten: 22, 1st: 25, 2nd:23, 3rd:24, 4th:28, 5th:10
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- 1st, 3rd, & 4th grade are closed

- While there is still technically room open in 3rd grade, we are looking
ahead to the next year. If more current 3rd graders were added, that
would put next year’s Woodlands class well over 50 which is

undesirable.

6.3 Finance Report

a) Monthly Financial Report by Traci LaFerriere
Motion to approve Monthly Financial Report
Motion approved. First: Paula, Second: Sarah,
Yay: 5, Nay: 0, Abstentions: 0

b) Vote on donations over $500 from October 20- November 10, 2025

Motion to approve donation
Motion approved. First: Terri, Second: Carmen
Yay: 5, Nay: 0, Abstentions: 0

7.0 Policy
a) 24-25 Annual Report
Motion to approve 24-25 Annual Report
Motion approved. First: Sarah, Second: Paula, Yay: 5, Nay: 0,

Abstentions: 0

b) Policy #424.1 License Status
Motion to approve Policy #424.1 License Status
Motion approved. First: Terri, Second: Carmen, Yay: 5, Nay: 0,
Abstentions: 0

¢) Policy #427 Workload Limits for Certain Special Education Teachers
Discussion tabled until next meeting

d) Policy #501 School Weapons- First Look
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¢) Policy #502 Search of a Student’s Locker, Desk, Possessions and
Person- First Look

) Policy #504.5 Family Vacation Policy and Request Form- First Look

g} Discuss Changes to Policy# 205 Open Meetings and Closed
Meetings; 4. Procedures A.8 Interactive Technology
Motion to approve changes to Policy #205 Open Meetings and Closed
Meetings; 4. Procedures A.8 Interactive Technology

Motion approved. First: Terri, Second: Andrea, Yay: 6, Nay: 0,
Abstentions: 0

8.0 New Business

8.1

8.2

8.3

8.4

Review Stafting

Building Update

-Signed purchase agreement. We are waiting on a land survey. A
real estate form needs to be filled out and then we are ready to close
on the building.

Approve Building Lease with Faribault Public Schools for
September 2025-November 2025 for 13,687.50 per month.

Motion to approve Building Lease with Faribault Public Schools for
September 2025-November 2025

Motion approved. First: Carmen, Second: Paula, Yay: 6, Nay: 0,
Abstentions: 0

Approve Technology Service Agreement with Faribault Public
Schools for September 2025-November 2025 via per pupil

formula based on October 1 child count
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Motion to approve Technology Service Agreement with Faribault
Public Schools for September 2025-November 2025
Motion approved. First: Sarah, Second: Carmen, Yay: 6, Nay: 0,
Abstentions: 0

8.5  Ongoing Board Training in Employment: Development & Use
Policies; Certificate signed,

Nerstrand MN 55053
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9.0 Old Business
9.1 Board Chair checks in with Member Peterson regarding
board trainings.

10.0 Other

10.1 Opportunity for BOD member comments on meeting:
Did we stay on track? Strategic vs. micro-manage? Everyone able
to participate? Yes, the meeting went well, good discussion and
passing of motions.

10.2 Next Board of Directors meeting — December 8, 2025 at 3:30pm,
Nerstrand Media Center

11.0 Adjournment
Motion to adjourn at 4:26 p.m.
Approved. First; Terri, Second; Sarah, Yay: 5, Nay: 0, Abstentions: 0

Carissa Erickson, Chairperson of the Board

Sarah Johnson, Clerk of the Board
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