Nerstrand Elementary School

Board of Directors Meeting
November 11, 2024; 3:30pm
Nerstrand Media Center

Mission: Nerstrand Elementary School will empower students to be
self-directed lifelong learners by providing a nurturing multi-age
environment which fosters cooperation and character development.

1.0 Call to Order
1.1 Roll Call
20 Approve Agenda
3.0 Opportunity to Report any Board Conflicts of Interest
40 Approve Meeting Minutes
4.1 Approve October 7, 2024 Minutes
5.0 Community Comment
60 Reports
6.1  Director's Report
a) Student Achievement
b) NEO update including ties to Contract Goals
c) Director's Performance
6.2 Enrollment for 24-25; no change since last month to
enrollment. Interest in 2nd grader for this year. Lots of interest
in K for next year,
K 1 2 3 4 S Total
21 17 18 21 1 14 102

1=17 2-3 =19 &20 4-5=25




6.3

70

8.0

20

100

11.0

Finance Report

a)  Monthly Financial Update; Traci

b)  Vote on donations over $500 per policy from Oct 8-Nov 1%,

Policy

a)  Policy 721 Capitalization - Vote

b)  Policy 606.5 Library Materials - Vote

c)  Policy 512 School Sponsored Student Publications &
Activities - Vote

d)  Policy 301 - Charter School Administration - Vote

e)  Policy 302 - Executive Director - Vote

f) Annual Report 23-24 including WBWF - Vote

o)  Policy 303 Executive Director Selection - First Look

h)  Policy 304 Executive Director Contract, Duties & Evaluation

)
J)

- First Look
Policy 305 Policy Implementation - First Look
Policy 306 Administrator's Code of Ethics - First Look

New Business
8.1 Review staffing; none

Old Business

Other

10.1

10.2

Opportunity for BOD member comments on meeting:
Did we stay on track?

Strategic vs. micro-manage?

Everyone able to participate?

Next Board of Directors meeting is December 9, 2024 at
3:30 in the Nerstrand Media Center

Adjournment
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erstrand Elementary School
205 2nd St | PO Box 156
Nerstrand MN 55053

Board of Directors Meeting Minutes

Charter District #4055
October 7, 2024 | 3:30 p.m.
Nerstrand Elementary Media Center

Members Present Members Absent Staff Present Other Attendees
Carmen Bonde Nicole Musolf Ta Nguyen
Ali Bossmann Traci LaFerriere

Carissa Erickson

Sarah Johnson

Terri Neumann

Paula Shroyer

Tara Vondrasek

1.0 Call to Order at 3:30 p.m.
1.1 Roll Call

2.0 Approve Agenda
Approved. First: Paula, Second: Sarah, Yay:7, Nay: 0, Abstentions: 0

3.0 Opportunity to Report any Board Conflicts of Interest
None noted

4.0 Approve Board Meeting Minutes

4.1 Approve September 9, 2024 Board Meeting Minutes
Approved. First: Carmen, Second: Terri, Yay: 7, Nay: 0, Abstentions: 0

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEQO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123




F Nerstrand Elementary School
1\; 4 205 2nd St | PO Box 156
{jtu:ﬁj Nerstrand MN 55053

5.0 Community Comment

None noted

6.0 Repotts

6.1 Director Report

a) News

Nerstrand students visited Caron Park for Prairie Appreciation
Day to explore the creek (ocean bottom) and the glacial erratic
Nerstrand students walked to the Big Woods State Park for
Discovery Day. The theme this year was survival.

Savannah students went to River Bend Nature Center for a
morning of science learning on plants

PTO is graciously supporting all River Bend trips this year
On Friday, September 27th teachers participated in two staff
development workshops. One on behavior strategies and
another on American Indian Culture

b) Student Achievement

FAST A-Reading and A-Math assessments are completed for
fall and results were shared

On September 27th teachers also grouped students into
intervention groups depending on FASTbridge assessment
scores

¢} NEO Update

MCA results are updated
Contract goals were reviewed

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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d) Director Performance

- Teachers wrote a goal about their fall data for them to work
towards in the spring,

-~ Teachers are focusing on Science Instructional Strategies that
will be shared at staff meetings

- These are pieces to increase our instructional awareness and
increasing student achievement

6.2 Enrollment for 24-25

- Current enrollment for 2024-2025 is 102
- Kindergarten: 21, 1st: 17, 2nd:18, 3rd:21, 4th:11, 5th: 14

6.3 Finance Report

a) Monthly Financial Report by Traci LaFerriere
Motion to approve Monthly Financial Report
Motion approved. First: Ali, Second: Paula,
Yay: 7, Nay: 0, Abstentions: 0

b) Review and vote to approve donations over $500
Motion to approve $500 donation from Valley Grove to be used for
the Peace Garden
Motion approved. First: Terri, Second: Tara, Yay: 7, Nay: 0,
Abstentions: 0

7.0 Policy
a) Bylaws Review
Motion to approve Bylaws
Motion approved. First: Terri, Second: Paula, Yay: 7, Nay: 0,
Abstentions: 0

b) Policy 425 Staff Development

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunitics (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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Motion to approve Policy 425 Staff Development
Motion approved. First: Sarah, Second: Tara, Yay: 7: Nay: 0,
Abstentions: 0

c) Policy 503 Student Attendance
Motion to approve Policy 503 Student Attendance
Motion approved. First: Carmen, Second: Terri, Yay: 7: Nay: 0,
Abstentions: 0

d) Policy 412 Expense Reimbursement
Motion to approve Policy 412 Expense Reimbursement
Motion approved. First: Terri, Second: Sarah, Yay: 7: Nay: 0,
Abstentions: 0

e) Policy 516 Student Medications
Motion to approve Policy 516 Student Medications
Motion approved. First: Paula, Second: Tara, Yay: 7: Nay: 0,
Abstentions: ¢

f) Policy 509 Student Admissions & Enrollment
Motion to approve Policy 509 Student Admissions & Enrollment
Motion approved. First: Terri, Second: Paula, Yay: 7. Nay: 0,
Abstentions: 0

g) Policy 426 Nepotism
Motion to approve Policy 426 Nepotism
Motion approved. First: Carmen, Second: Ali, Yay: 7: Nay: 0,
Abstentions:

) First look Policy 721 Capitalization
1) First look Policy 606.5 Library Materials

1) First look Policy 512 School Sponsored Student Publications &
Activities

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEQ)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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k) First look Policy 301 Charter School Administration

I) First look Policy 302 Executive Director

8.0 New Business

8.1 Review Staffing
No changes

8.2  Board Chair confirms background checks are on file for all
Members
All background checks are good and on file

9.0 Old Business

10.0 Other

10.1 Opportunity for BOD member comments on meeting:
Did we stay on track? Strategic vs. micro-manage? Everyone able
to participate? Yes, the meeting went well, good discussion and
passing of motions.

10.2 Next Board of Directors meeting — November 11, 2024 at
3:30pm, Nerstrand Media Center

[1.0 Adjournment
Motion to adjourn at 4:23p.m.
Approved. First: Tara, Second: Ali, Yay: 7, Nay: 0, Abstentions: 0

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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Carissa Erickson, Chairperson of the Board

Tara Vondrasek, Clerk of the Board

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123



Director's Report:

October was a month full of activities. We started the month welcoming Faribauit for the Parade
of Schools for homecoming. The students love to make signs for returning alumni and
signing/chanting along with the band. This is always a joyous experience for our students. We
held fall conferences for families in the middle of the month. 94% of our students had a
conference. We appreciate the incredible support from our families. Their investment in their
child’s education is noted and appreciated. We all recharged our batteries over MEA. We
celebrated Halloween with our Harvest Parade. Despite the weather, we walked downtown and
visited the businesses for candy/trinkets. We had a blast. The staff were Gru and Minions. The
kids loved it. We are thankful to the Nerstrand Businesses for their support of our school
community.

Student Achievement:

Students are learning each and every day. All age groups migrated in the prairie garden this
month moving the butterflies, terns and stork. The Woodlands got hands-on experience
shingling a small lean-to roof ih our Peace Garden. They worked hard and showed great effort.
We continue with interventions and progress monitoring.

Due to the READ Act, every teacher has to be trained in the Science of Reading. 3 of our 8
teachers did LETRS training before it was required, Our PE teacher is exempt. That leaves 4
teachers and myself having to take this professional development. We are taking CORE, which
is between 45-54 hours of online training, plus 3 live sessions between September and
February. MDE is providing funding to give stipends to teachers for completing this training. A
Memorandum of Understanding was given to each person that details the requirements and
satisfies that law (unlocking the eligible money). Each person is getting a $1000 stipend that
will run through payroll in March after successful completion of the course. Those who did
LETRS are eligible as they are using the training in their classroom this year. The money being
used to support this is restricted to Literacy Professional Development,

NEO Update including Contract Goals:

This month, the focus was on making sure the website was in compliance with State statutes,
as well as completing the annual report. The website is done. The annual report has been
submitted to the board for a vote tonight, which can then be submitted to NEO after the vote.

NEO visited our board meeting fast month. The board should review the feedback. There were
no areas noted for improvement.

Director’s Performance:
The director continues visiting classrooms and engaging in instructional conversations based on
observations. At staff meetings, the director is sharing responsive classroom strategies. This




month, the focus was on morning meetings. In addition, teachers are continuing to share
science instructional strategies during staff meetings.
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Nerstrand Elementary School #4055
Financial Report to the School Board
October 2024

The following reports are provided for review: bank statements, journal entries listing, receipt
listing, check listing, wire listing, bank reconciliation, outstanding payments listing, balance sheet
and cashflow schedule.

The balance sheet shows the school has a $669,441 cash balance that is sufficient to meet the
school’s expected obligations. Also, the school has received $877 more than expected from the state
for the prior year. The school’s fund balance has the following restrictions: $2022 is restricted for
school library expenses (another $20,000 will be received in FY2025), $20,000 is restricted for
student support personnel expenses (another $20,000 will be received in FY2025, of the combined
$40,000 only $20,000 will carryforward to FY2026), $9472 is restricted for medical assistance
expenses and $2198 is restricted for the Regal Eagles program.

The cashflow schedule shows October actual and November through June projected revenues and
expenditures, The column to the right shows the projected end of year accruals which are primarily
the 10% state aid holdback and payroil earned in FY2025 but paid after June 30. The actual column
to the right shows expected variance from the budget,

The FY2025 budget is based on 100 adm. The actual columa is based on 103 adm. $20,000 of new
student support personnel aid has not been added to the actual column because $20,000 was carried
forward last year and there is a max $20,000 limit, it must be paid back if not spent on aliowable
salaries and/or contracted services. Revenues and expenditures should be monitored to prevent
actual from falling short of or exceeding budget.

The prior year general fund ending fund balance is $88,252 more than estimated in the budget at
$544,774. The FY2025 actual general fund ending fund balance is expected to be $118,522 more
than budget at $483,004.
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NERSTRAND ELEMENTARY SCHOOL #4055
Balance Sheet Through October 2024

Assets
Cash and investments
Due from governments
Prepaid items
. Total assets

Liabilities
Accounts payable
Due to Other MN Districts
Total liabilities

Net Assets
Unreserved
Nonspendable
Restricted Library Aid
Restricted Student Support Aid
Restricted
Reserved for Med Assist

Total liabilities and net assets

General Community Total
Fund Fund Funds
667,244.18 2,197.74 669,441.92
-877.06 0.00 -877.06
0.00 .00 0.00
666,367.12 2,197.74 668,564.86
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
624,840.27 .00 624,840.27
10,032.56 .00 10,032.56
2,021.87 .00 2,021.87
20,000.00 0.00 20,000.00
0.00 2,197.74 2,197.74
9,472.42 0.00 9,472.42
666,367.12 2,197.74 668,564.86




009563 JJunouwly 33sys
00°5563% Wy pied $Z0Z/8/01 y/Z 10N 9210AUj a0I0AU| opag I# JOYONOA 20d
00°0c$ $30US palyBiam 9/5 ger OvZ 000 Oev OO0 10 3
00°se83 10 2He- /B $6E Ov. 000 O2¢ 00 O 3
AIBYD 02041 asn SS0t
SIDINEIS AdVHIHL - IACIN IHL NO a4
0p JAN LT ‘fejo] Iopuap
90 tLL 'S Junoury 48yd
90vLL'6S WY pleg vZog/e0L 27l TON @2]0AL] a%10M| GPO8 S# IBYSNOA #0d
90 L6 %08 STAd 02g 000 000 ClLC scCe L0 3
/Y3 8LOLL asn SSop
S3ILINNJLYO0dd0 NOILYONGE NOLLYACN oL
65TLYS ‘jE10L JopuUBA
ousres SUNOURY ¥o9Y2)
00'6re$ Huy pled ve0e/LL0L LL2//9] 1ON 3210AU| So10Al] 1598 # Jayanopa *#0d
a0°6pCs aucyd 02 000 000 OiF SO0 L0 3
338y 92041 g8n geob
65°E228 Junowry josy)
69°€TTS ‘wy pled v202/€/01 9565041 TON SdI0AY| SJI0AU| EPS8 # JSONOA #0d
65°€22$ jdes 02 000 000 QL S00 O 3
XIBYY 8LoLL gsn Seot
ONI 1aNOd 13N £L91
R Rgorad Sieiog 10puUSA
m.W.wFD,MN% junouwry ¥asygd
67°8L0'ETS juy pred ¥T0T/LLIOL G0ESYy ‘0N @djoAl B0I0AUl 9598 # J9YINOA #0d
06’228 yoal S0g C00 000 0£9 &G0 L0 3
6008’68 ueipoisns 16E 00O OGO Ol S00 10 =
05 £8%'CL$ Wl ydes SEEe 8vE 000 0S8 S00 (0 3
X843 G201 asn 114174
959 # 1S 100HIS INIANIJIANI £8LL
L6 LES Helol JOpUsA
16 LiES Iunowy ¥oay)
LE°LLES Sy pied veoe/LL0L FO6C TON 9310AUY 90I0AU] £698 # 13yosnop #0d
L6 LLES 120 0ge Q00 000 018 &S00 L0 3
NI/YD frAAl asn Ssop
3OIAEES IVSCdSIa NQ™d 1SeL
adAL aeq ON jueg CD JOpuUsA P34 9poo
g PIOA/IM NaIsyo
wm%mﬁw%m: Jjopuap Ag lejsifay swARd ligl8g
£ 10 Z 9By CGO# |O0OUDS ISBYD PUBIISISN apBancayn de s



05'2Ly'e% :lejo) JIopusA
00'090°cs unowy 3a3yd
00°090°cS wy pled YZ02/LL/0L G 10N 3310AL 3I0AU| BSIR # ISUDINOA #0d
0ooss'es 418 ¥1/01-1/01L ¥6E OF. 00C LOF CLO 10 13
FR_/J €20.LL asn Se0r
05°25¢8°¢S Unowy 434y
0S°LSE°E$ iy pied vzoz/e/oL + 10N 991CAY] F9\0AU] 298 I# 13YINoA “#0d
05°/5E'eS Ce/6-91/8 ¥6E CFL 000 1OF 010 10 3
33340 FANIVAS asn S50%
071 ‘SNOILNTOS AdVHIHL NIZHOHIAT 51742
gLeevs :[e10], JOPUBA
2LSorS Hunowy JI8yo
8L'g9vs iy pred Y20e/LL0L SFBLESLE “ON SUOAU} SJI0AU} GEBQ f Jayanop, #O0d
¥0'05e$ sbesn 05 000 000 €02 0i0 L0 3
rILELZE Isidoa 085 000 000 £02 OO 10 3
yIeyD FrAiVAS asn ceor
“ONI "00 NOSNHOr "0'3 geLL
000LS sjelo) Jopusp
0OGLS unowy 33ayg
00oLs -y pred $20T/E/0L 822618 10N @AYl B10AU| 98 H dayonop, #0d
Go0L$ 93] UIUPY 43} G0£ ¢Z£ 000 00F OLO L0 3
¥38ys SLoLL asn SS0
SIAJIAGIS NVINNH 40 INTNLUYLSQ gast
L165ZS :[e10] fopuap
L1L6SZ$ IJUNOWY ¥39ys)
| F A=A S PiEd ¥202/8/0L GLG 10N 3210AU] S210AU| Lb9g # Jayanep #0d
AT AR SL/6-51/8 CEe 0G0 000 QI8 SO0 Lo 3
26'cELS Sy pied $Z02/S/0L QLG “ON 3210AU] 3010AU] QS8 ¥ JIBUDNOA HOd
96'cELd SL/6-SL/8 0ge C00 009 018 SO0 10 3
NBYD S1Q41 asn Seor
ONVHLSHIN 20 ALID 9001
00°000°c$ ‘1210 Jopusp
00°000°cS Sunowy 4a3yj
00°000°E$ ‘lwy pled vZOT/ALI0L BEZ06Y “ON TOAU} SI0AL GHYY 1# Jayanop HOd
0o ooo'es ipne G0E 000 000 Qi %00 (0 3
A3I3YD A1 JAR asn Seol
d711 0aay S04
sdAy arq oN yueg 09 lopusp p3y  a8pe)
i PIOAJULY b o =13g]
SeS0ee
i iopusp Ag 1sisiBey 1uswAed jreleg

£30 | afey

GGOP# |00Y2S Iauey] puelisisn

ApBanpiosiyode 1



9y 8eL'LIS% :je1o0), Woday
00°0v8$ ‘[elo, Jopusn
00°0¥8$ unowy osys
00°0vas wy pred $TOT/LLIOL BSEL 1ON S0j0AU} S0I0AU| 89S # layonop #0d
04 oves UoAsd 08/6-6/6 ¥6€ OFZ 000 O2F 0LO 1O 3
%¥312YD 22041 gsn  ssor
JTTNOILYINAS MOLldN praan
00°000°6% :[e10] Jopusp
00°000'6% Iunouny ¥a3ys
00'000°6$ Wy pred P20e/LL/0L L00L¥202 0N S910AU] 80I0AU] 1G98 # dsyanop #0d
00°000'6% 190 1das S0E 000 000 OLL S80 L0 3
¥osuo LE0LE gsn  ssoy
SHIHYIIVT IOVHL <0
05°L00'L$ I[elo} JOpUSA
05°200'1% Iunowy %38y
05°200°1% iy pred $20T/LL/0L §9TL 1ON 9010AU} SUOAU] 0S98 # JBYINOA #0d
052298 IS0 Uospruy; BoJ9gey ¥6E OFZ 000 2i¥ OO 1O 3
00'GLES ad 99 000 000 O¥9 0L0 L0 3
yaeu9 00LL gsn  Ssov
971 ‘STDIAEIS GAHIINII-LNIANLS L8St
005228 lJe10] 1opuap
00'528% IUNOWY %98y
00'sees Sy pied PZOT/LLIOL £Z0/ | ON S310AU] IoIoAL] 85a8 IE ASUINOA #0d
00'628% ZD 028 000 000 OLL $00 0 3
H38YD [TAAN 3sn si{t]
SIDIALHIS HILNAINOD A NOIDIH S00:
05°2ZELS :[ej0] Jopusp
052eLS IIUNoWY 33349
05ZELS Wy pled FEOTILLIOL £2his 1ON 2310AL} S00AU} ZE98 4 I3UaNop #0d
052ELS /2/3-G/8 S0E 000 000 OF S00 10 3
#o8YJ 82071 gsn  Sso¥
Vd JAINOTIVIA 2 MYZSOoH Mimivy F4R8
0S°L6L°T$ 1|ejo) JopuBp
052re LS ‘junoury j9yg
05 2Pe LS WY pled ¥202LLI0L 85/ 0N s910AL| YOIAU] $598 # Jayonop #0d
05zre’ 1 1O E0L-6L/8 ¥8% OrZ 000 O2¢ 010 L0 3
%o9YyD L2041 asn Geor
SIAJAYIS AdVHIHL - IAON IHL NO A4
adAL aleg ON jueg 00 Iopuap p3g  2p0D
hud pioasuld ¥ooug
S0:60'E2
0T J0puap Ag Joisifay Jusuwiied jielsg
g0 g 3beg SG0P# ICOYIS Isley) puelisisN ApBanjosyade



000 #0882 #els p3ds suolsiAPT 868 Op/Z Q00 02¢ OLO L0 3 Juuezng ‘siaanay
000 287021 ye1g pads suoIsIAPY 968 OF2 000 02F OO IG I aynr uided
00'0 000 HE1S p3ds sUOISIADT 96 Ovz 000 02F O0LO 1O = S adapy
0070 282861 gels pads suoIsIAR 968 OF/ 000 02y 010 10 3 aley RO
000 65'150'2 HEIS PIAS SUOISIAPT 96 ObZ GO0 02F 010 L0 3 ®=fed p3usn-erebiep Yaqny
000 L9¥0S Weis p3dg suoisiapT 968 OpZ 000 02k OLD LO 3 BIMTET] *UBWZYT-USIYEnoH
000 0EZLP'2 #eIs pads suoIsIAPT 968 OFZ 000 0ZF OLD 30 3 Bled pRds-Awy ‘siuey
000 §L288'e Heig pads suoISIAPT 968 Op2 000 02F OL0 10 3 eled pds-emes ‘wod
000 80°661 #EiS pds sUoISIARS 968 OFZ 000 02¢ OL0 10 3 Bied padg BuBQ H000
000 2802l Heis pads suoISIADE 968 OF/. 000 Ogr OLO L0 3 eled padg-uuery ‘apuog
000 §0°2SS He1s padg sUoISIAPT 968 OFL 000 Ogr QL0 L0 3 emd p3ds-usulen ‘apuog
0o'c 00°0 HeIS p3ds suolsIAPT 968 OFZ 000 02y 01O L0 3 Bled pedS-UOSprH ‘sepy
COC 09 16¥ | gleyodinduegdpa ds 6 OFZ 000 iy 0LO 1O 3 B|OOIN “SBJBRYIS
000 Z6'63LY 1dind 28 p3 dS SUOISIAPT 968 OF/ 000 Fkr OK0 L0 3 S|0oIN ‘BJRRYIS
00°0 000 glayip dindusgp3d ds /6 OFZ €10 00 OLO 10 3 AST-diliud ‘SpUgIn
000 0070 gBu04indesp3ds s8¢ O €10 /0F OLO 10 3 AS3-dillud ‘spugan
0070 20°265 d4ndueg p3 ds suoISIAPT  /B6S Ob/Z Q00 Z0F OLO 10 3 dijtud ‘splgay
000 0F'2es’s ydind eg p3 dg suoiISIADA §6S O/ 000 ZO0F OLO G 3 difyd ‘oplgary
000 0070 Hels p3shyd SUOISIADT  $6E 000 000 0% 0L0 1O 3 ans Jg-epun ‘epuog
000 62828’ Wels pashud suoISIAPA ¥EE 000 000 C¥2 010 10 3 4oL pRiud-ueuwned ‘spuog
0070 £8°281°8 384 - HSD dY3d SUOISIADY  £0€ 3G 000 %02 030 10 3 dy3Y ¥oseIpuon
000 0070 [L SR SUOISIART  £0€ +it 00C %02 010 L0 3 ZG SSED YSSLIPUOA
000 GLpal HEIS [e:8UsD) SUOISIART  +6E 000 GO0 €02 OK0 L0 3 yaurm @ ered ‘ISpRBM
000 000 JEIS [eIBUSD) SUCISIARPT +6S 000 ©0O €02 OLO 10 3 1 "HOSeIpuop,
00°0 £9°286'Y HEIG [eI8USD) SUCISIART ¥BE 000 000 €02 OKD L0 BUeUU] ‘sdwa]
000 £0081'2 JelS [eBUan SUOISIAPT 68 000 000 £02 OLO 30 3 BAIPUY ‘U0SI9Iad
0070 000 HelS [RIBUSD) SUCISIAPTY  ¥BE 000 000 £02 010 10 3 Aoy obernaN
0070 000 HEIS [B18US) SUCISIART $6S 000 000 €02 O0KO 10 3 aley] f|9%IeDIN
0070 0e'8eL HElS [RIBUSD SUSISIAPT $6E 000 000 £02 OL0 10 3 3gey oD
000 L9646 HELS [24BUSD) SUCISIAPEL ¥6E 000 Q00 £02 010 10 3 pa uali 940z apuaoN
000 Regirae HEIS [B4BUAE) SUCISIADT. ¥6E 000 000 €02 010 10 3 Ueses ‘uosyar
20°0 21909 e jeleUa SUCISIADT 62 000 000 €02 010 L0 3 BRd p3uen-lasebep seqny
000 02745 HElS feloUBY) SUCISIAPT  $68 000 000 €02 010 L0 3 Awy 'suey
00 6P PLL L HEIS ISpupy suoisinpa ¥6E 000 000 L02 010 L0 3 ened 4shoiys
003 PE689°1 (suoisinp3) sea4 Ynsuo)  SOE 000 000 SOL SO0 L0 3 854 SIS [JAd SUOISIAPT
000 19'806'8 HISIWPY [004OS SUOISIAPT  G0€ 000 000 0SC S00 10 3 Q03IN ‘HosnN
YL G626 000 yseD gsn 000 1OL ¥0 4 (vp4) suoisiApa
7' 0£2'G8 000 ysed gsn 000 LOL 10 8 (1pd) suoisiapg 143 RO SUTISIAPTPI 190 Ar d  202/21/0L $0ST0ZT  16SF
uunowy unowy COSQTOW&Q WNoddyY /0 uUld SID 0ld th Pd T 053] |1eiag :omua_._omwn_ ?Y S 18 ajed pollad P35 Ar
hilekig) uqeg
20:80'E2 5 Iy
LZAVTA{V AR uBsI Anug feutnopr
Z 10 | abed SSOP# JOoYOS JaHEeY) puBilSIaN

1S 167




B1Los5L 88 lerasiieas 7

000 ¥£'626 #els aifeg ebay suoisIApI #6€ 000 000 046 S00 %G 3 alie) ‘unL
000 0070 yeig ofeg sy suOISIADT  $6€ 000 000 045 S00 +0 FIng s|fe3 eboy-eesg "aiowpo
0070 89'%03 siyoueg Aiqr] /65 €¥E 000 029 0i0 L0 3 BlRdBIpaW - BRD '[I9PPEM
000 5zigi't Arefeg A=iqr 968 £¥€ 000 029 040 10 3 BlRd BIDIN-BRD 'BPPR M
000 06°26E% ddngleuolonasy| SUCISIAPT $6E 000 000 S09 010 10 3 BUR(Q ‘SuR
0070 £8°20C'L erdgID €08 G2 000 Zer OL0 L0 3 SI30-8ED 'IBPREM
000 000 eedgI3D €08 SSF 000 2y 010 10 3 aey ‘BRIo0N
000 000 abulgereg AS3 465 0wl ELC G2k 010 [0 3 AS3 S ‘sisanay
0070 00’0 abuuderRd AST /6E Ov. CLO O3r GLO 1O 3 AST M ‘19410091
000 00'c BRJAST 98¢ OFL €10 02F QIO 10 3 AS3 G ‘sieAnay
000 oo BR4JAST 968 OF. €10 02F 01O 10 3 AS3 M I9ne09N
000 66'35 sjjeuag pIdS suGISIAPY /6 OvZ 000 02F 0LO 1O 3 efed padg-uied ‘appem
oo 00°001 syjeuag pds SUCISIAPT /68 OvZ 000 0zy OL0 L0 3 3yreD ung
000 BE'L1 sieuag pdg SUSISIAPE /6 OpZ 000 0gy 010 L0 3 [EYISIMYOS
000 SL¥22 syjauag pdg SUBISIAPT /6 O¥. 000 02y 010 10 3 JULUEZNG ‘sIeAnay
000 8ELL syjsusg pds SUCISIAPT  ZBE Oy. 000 Ogv 010 L0 3 ainr udad
000 20°0 syjauag p3ds SUGISIAPT /6 O¥Z 000 02¢ O0L0 10 3 S efay
00°0 £Z181L syeusg p3ds SUOISIAPT /62 Ov. 000 Ogr OLO 30 3 aey| ‘IEIcDIN
0070 ¥0' 162 sjjauag p3dS SUCISIAPT /B OF. 000 02F 0L0 30 3 =Bd pgues-larebren Jedny
000 SLLY sjousg p3ds SUOISIAPT  £68 CObZ 000 Ogk OLO 10 3 'ine ‘UBwzyg-ualinoy
000 19'922 sjjouag pads SUOISIADT /88 ObZ 000 02¢ OLD 1O = Bled pgdg-Awy ‘seH
000 2661 sjjsusd p3dg SUOISIADT /BB Ob. 000 02F QL0 L0 3 BIRY p3dS-RRES WO
000 £8'81 syouag p3ds sUOISIAPT /8 Ob. 000 02F 010 L0 3 Bleg padg euRQ 00D
00°0 2eLL syjsuag p3ds SUOISIAPT /6 OF. 000 02F 010 0 I Eled padg-uuery ‘spuog
000 3T 9Ee sljpueg p3dg sudIsIAP /68 OFZ 000 O2F 010 10 3 2MRd padg-uswue) ‘spuog
000 0070 syjsuag p3dg suoIsiAPg /6 OvZ 000 2% 0i0 10 3 BlRd pads-uospny ‘sapy
00°0 20°EH9 Helg padg suolsiApg 968 Ovs 000 02y 010 10 3 BlEd padg-Bre] I3pPE M
000 9L PI0'E HEIS pIds suoisiAPa 968 OFZ 000 02 O0L0 10 3 sy unL
0070 8£'021 #EIS pIdS suoISIAPT 9BE OFZ 005 G2 01O 10 3 BUISIIMUOS 143100 suoISIAPIPI WO 3P d  YE02/L101 $OSZ0Z LBSP
munouly unowy uonduasag WUNody §/0 UL S19 oid Bi1o pd 1 as3q j1esa uonduosaq 18y IS 1S 8B poUdd P3P
P34 Hqag
20:80:E2

Bunsry Aug jeusnop
v202/0H/4E
210 g 9bey GGOP# [COUDS IoLBUD PURIISIBN

15y 164



Page 1 of 1

r_br_outchk
- Nerstrand Charter School #4055 (111012024
Quistanding Payments by Payment Date 23:01:23
Bank: UusB
Accté: 152100023570 10/31/2024
Co Pmt No Pmt Type Gtp Code Vendot Pmt Date Check No Amount
4055 8580 Check 1 1364 NOVATION EDUCATION QPPORT  10/03/2024 17019 9,174.06
Bank Total [ 9,174.08
Total [ __ $9,174.06
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r_br_reconwrk Nerstrand Charter School #4055 Page 10f 2
11/10/2024

Reconciliation Worksheet Report 23:00:23
10/31/2024

ank Name/Description -
Lake Country Community Bank
Lake Country Community Bank

Statement Date. ank Co
10/31/2024 4055 LGCB

Worksheet has been Finalized

Statement Amotint 114,356.60
Deposits In Transit 0.00
Quistanding Pavinents
Checks 0.00
Wires 0.060
SHR - Payments 0.00
SHR - Third Parly 0.00
Cash 0.00
ACH 0.00
[Adjustment Amount] | 0.00
Amount Per Bank 114,356.60
Co L FdOrgPro Crs Fin O/8 Ty
GL Account Balance 114,356.60 4065 B 01 101 003 F
Difference 0.00

Adjustments
00/00/0000




r_br_reconvirk Nerstrand Charter School #4055 ': e ;"’2 g;j
Reconciliation Worksheet Report 23:00:23

10/31/2024

1313 10/31/2024 4055 USB US BANK
CHECKING ACCOUNT

Worksheet has been Finalized

Statement Amount 564,259.38
Deposits In Transit 0.00
OQutstanding Paymentis
Checks 9,174.06
Wires 0.00
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
iAdjustment Amount! [ 0.0
Amount Per Bank 555,085.32
Co L Fd Org Pro Crs Fin Q/S Ty
GL Account Balance 555,085.32 4055 B 01 101 000 F
Difference 0.00

Adjustments
00/60/0000



00009% QUOUISION
JO spuail4

00000C$ uonRopUNO4
BUIAID

SUNUQO UDDBWY
ss0)0) 96og

UOI1D1J1SY JUNowy pajouo( SWON

LL AON-8 390 PBAI3I3Y SHID




Nerstrand Elementary School Policy 721
Independent Charter School District #4055
Adopted: November 2023

721  CAPITALIZATION POLICY

This policy revision is to begin with the 2023-2024 school year and continue until revised by
board action.

L PURPOSE

This policy establishes the minimum cost value (capitalization amount) that shall be used to
determine the capital assets, including infrastructure assets that are to be recorded in Nerstrand
Elementary School’s annual financial statements in order to comply with the requirements of
GASB Statement No. 34. This policy also addresses other considerations for recording and
depreciating fixed assets for compliance with the provisions of GASB Statement No. 34.

II. GENERAL STATEMENT OF POLICY

Capital assets will be defined as tangible and intangible assets that have initial estimated useful
lives that extend beyond a single reporting period. All capital assets will be recorded at historical
cost as of the date acquired or constructed or fair market value at the date of gift if donated.

The Board of Directors of Nerstrand Elementary School establishes the following minimum
capitalization thresholds for capitalizing fixed assets:

Land and improvements $10,000
Buildings and improvements $10,000
Individual Machinery/equipment/vehicles  $5,000
Grouped Machinery/equipment/vehicles - $20,000

Detailed records shall be maintained for all fixed assets above the established thresholds.

Records shall be maintained at the discretion of the Executive Director for all items below the
capitalization thresholds that should be safeguarded from loss. These items will be part of the
annual physical inventory discussed below. These items may include furniture and computer
equipment that fall below the established thresholds and any other assets specified by school
administration,

Management shall assign an estimated useful life to all assets for the purposes of recording
depreciation. Asset lives will be adjusted as necessary depending on the present condition and
use of the asset and based on how long the asset is expected to meet current service demands.
Adjustments should be properly documented. Depreciation will be recorded based on the
straight-line method over the estimated useful lives.




As fixed assets are purchased or disposed of, school administration will be responsible for
preparing proper supporting documentation, which will then be forwarded to Nerstrand
Elementary School’s business office to ensure proper recording. A physical inventory will be
taken annwally on or about June 30 and compared to the physical inventory records. The results
will be forwarded to Nerstrand Elementary School’s business office where appropriate
adjustments will be made to the fixed asset records system,
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1L,

606.5 LIBRARY MATERIALS

PURPOSE

The Board recognizes that library materials are a vital component of a student’s
education. The library should serve as a marketplace of ideas that go beyond the
prescribed curriculum. Students are generally required to utilize curriculum materials, In
contrast, students are generally free to access specific library materials that match their
interests, Accordingly, library materials should provide opportunities for learning and
enrichment that aligns with the needs and broad interests of students in the school.

The Board endorses the inclusion of library materials that present different points of view
for students to consider, including differing views on controversial issues. The Board also
endorses the inclusion of library materials that reflect our diverse society and the
contributions that countless groups and individuals have made to our country and to the
world. The Board believes that the inclusion of these types of materials promotes critical
thinking and encourages life-long learning,

The purpose of this Policy is to provide direction and delegate responsibility regarding
the selection of, challenges to, and reconsideration of library materials in accordance with
Minnesota Statutes Section 134.51. Nothing in this Policy impairs or limits the rights of a
parent, a guardian, or an adult student to review the content of instructional materials to
the extent allowed by law. The Executive Director is responsible for implementing this
Policy and may establish additional procedures for responding to requests to remove
library materials.

DEFINITIONS

A. “Library” means a charter school library or school library media center that
contains library materials for students to access and use free of charge and on an
equitable basis. A library must have the following characteristics:

1. ensures every student has equitable access to resources and is able to
locate, access, and use resources that are organized and cataloged;

2. has a collection development plan that includes but is not limited to
materials selection and deselection, a challenged materials procedure, and
an intellectual and academic freedom statement;

3. is housed in a central location that provides an environment for expanded
learning and supports a variety of student interests;

[




IIT.

IV.

4. has technology and internet access; and

5. is served by a licensed school library media specialist or licensed school
librarian.

A library may also provide access to electronic materials. This Policy does not
govern access to electronic materials that are accessed through the internet.

“Library materials” are the books, periodicals, newspapers, manuscripts, films,
prints, documents, videotapes, subscription content, electronic and digital
materials (including e-books, audiobooks, and databases), and related items made
available to students in a library or through access to electronic materials.
“Library materials” do not include materials made available to students as part of
the curriculum,

“Librarian” is the School staff responsible for the library and administration of
this policy.

“Obscene” means a work that, taken as a whole, appeals to the prurient interest in
sex and depicts or describes in a patently offensive manner sexual conduct and
that, taken as a whole, does not have serious literary, artistic, political, or
scientific value.

RESPONSIBILITY FOR LIBRARY MATERIALS

The Board recognizes the expertise of the School’s professional staff and the vital need of
such staff to be responsible for selection of library materials. While recommendations by
administrators, staff members, students, parents, and other community members may be
considered, the final responsibility for selection of library materials shall rest with the
librarian/library media specialist, who will administer the procedures for selection and
reconsideration of library materials set forth in this Policy.

SELECTION OF LIBRARY MATERITALS

Selection Criteria. In selecting library materials, the librarian/library media
specialist must apply the criteria articulated here. When considered as a whole,
library materials should:

L. enrich, support, or supplement the curriculum;

2. promote reading for pleasure by responding to a broad array of
personal needs and interests of a diverse student body;

3. reflect the ages and maturity levels of students in the building in which
the library is located,



VI

4, reflect artistic value, literary value, and educational significance;

5. promote critical thinking in in daily living or in areas of general
importance to members of society, including, but not limited fo,
politics, science, history, religion, medicine, law, economics, or safety;
or

6. promote equity or an understanding of the views, friumphs, or
struggles of others.

B. Prohibited Criteria. Library materials must not be excluded from selection,
banned, removed, or otherwise restricted because of the race, nationality, religion,
sex, gender, gender identity, or political views of the author or based solely on the
viewpoint or the messages, ideas, or opinions the materials convey.

C. Donations. The School may accept donated materials for inclusion in its library
subject to confirmation by the librarian/library media specialist that such materials
are consistent with the selection criteria and the school’s library materials needs,
and subject to acceptance by the Board.

INDIVIDUAL STUDENT ACCESS TO SPECIFIC LIBRARY MATERIAL

Parents and guardians are responsible for speaking with their children about the library
materials they choose to access for independent reading. The School will not honor
requests from parents to ban their children from accessing specific materials in the
library,

REQUESTS TO RECONSIDER OR REMOVE LIBRARY MATERIALS

The Board seeks to uphold students® access to library materials that meet the educational
goals and selection criteria set forth in this Policy. At the same time, it is necessary to
have an identified procedure in place for eligible individuals to challenge and seek
reconsideration or removal of library materials. The School will consider requests to
reconsider or remove library materials in accordance with the following provisions.

A, Eligible Individuals. The following individuals are eligible to initiate a review
process to determine whether a specific library material will be reconsidered or
removed:

1. student who is at least eighteen years old and attends the school in
which the library material is located;

2. the parent or guardian of student who is less than eighteen years of age
and attends the school in which the library material is located,

3. the School’s Executive Director; or

3




4, a quorum of the School Board as evidenced by a vote of the Board at
an open meeting.

Limited Number of Requests. Because of the time required to process a request
for reconsideration or removal, the School will process ne more than nine
requests for reconsideration or removal per school year.

Meeting Required. Before requesting reconsideration or removal of a specific
library material, an eligible student or eligible parent/guardian considering such
request must meet (virfually or in person) with the librarian/library media
specialist and building principal to state the objections to the specific library
material and to give the librarian/library media specialist and the principal an
opportunity to respond.

Request for Reconsideration or Removal. An eligible individual may request
reconsideration or removal of a specific library material by submitting a written
request to the Executive Director’s office on a form developed by the
librarian/library media specialist. The form must be completed in its entirety. The
Executive Director shall notify the librarian/library media specialist of receipt of a
written request. The School will not process the request if the specific library
material has been the subject of a request for reconsideration or removal during
the previous five years or if the form is not completed in its entirety.

Appointment of Review Committee. Within a reasonable period of time after
receiving the request for reconsideration or removal, the Executive Director or
designee, in consultation with the librarian/library media specialist, will appoint a
Review Committee to consider the request. The Executive Director or designee
and librarian/library media specialist are encouraged, but not required, to include
the following individuals on the Review Committee:

1. a member of the school administration;

2. a principal or associate principal;

3. ateacher;

4. alibrarian;

5. acommunity member with no direct connection to the request;

6. any other person(s) who, in the view of the librarian/library media
specialist and/or Executive Director or designee, would be helpful in
considering the objection, applying the review criteria, and evaluating

whether the specific library material should be reconsidered or removed.

Continued Access to Material. Absent extraordinary circumstances, the School

4



H.

will not deny students access to the library material until the review process is
completed, unless the library material subject to a reconsideration request has not
yet been procured by the School for inclusion in the library. Out of practical
necessity, however, copies of the library material may be taken from the library so
they can be reviewed by the Review Committee.

Legal Standard. A school must not ban, remove, or otherwise restrict access to a
library material based solely on its viewpoint or the messages, ideas, or opinions
it conveys. Minn. Stat. § 134.51, subd. 1. In Board of Education v. Pico, 457 U.S.
853 (1982), the U.S. Supreme court held that school boards generally have
discretion to remove books from school libraries as long as the removal does not
violate the First Amendment. Whether a removal violates the First Amendment
depends on the motivation for removing the book. School boards “may not
remove books from the school library shelves simply because they dislike the
ideas contained in those books and seek by their removal to ‘prescribe what shall
be orthodox in politics, nationalism, religion, or other matters of
opinion,” However, the First Amendment does not prohibit school boards from
removing books for other legitimate reasons. For example, the Supreme Court
noted that school boards may remove books on the ground that they are “vulgar”
or lack “educational suitability.” The U.S. Supreme Court has also held that the
First Amendment does not prohibit school officials from regulating speech in the
educational environment that is “obscene,” “vulgar,” “lewd,” or “plainly
offensive.” See Bethel School District No. 403 v. Fraser, 478 U.S. 675 (1986);
Morse v. Frederick, 551 U.S. 393 (2007) (interpreting Fraser).

Review Criteria. The Review Committee may decide to exclude or remove a
specific library material if the material is:

1. obscene;

2. wvulgar or lewd to a degree that it is educationally unsuitable for students
in the school given their ages and levels of maturity;

3. educationally unsuitable because it does not meet the initial selection
criteria; or

4. objectively inaccurate as a whole.

The Committee may not vote to exclude or remove specific library material
because the Committee, the Board, school officials, or any other person dislikes
the ideas contained in the library material or wants fo remove the material in an
effort to prescribe what is orthodox in the reporting of history or in religion,
politics, nationalism, or other matters of opinion.

Review and Report. The Review Committee will review the challenged library
material as a whole and will apply the review criteria outlined in this Policy. The
Review Committee may consult with individuals who have relevant professional
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knowledge. After this process is complete, the Review Committee will voie, in a
manner that records each member’s vote, on whether to exclude or remove the
material in question. A meeting is not required. After voting, the Review
Committee will submit a brief written report to the Executive Director containing
the Review Comimittee’s decision to retain, exclude, or remove the specific library
material and the basis for the decision.

Notice of Decision. The Executive Director or a designee will provide notice of
the Review Committee’s decision to the eligible individual who requested
reconsideration or removal of the library material,

Appeal. The eligible individual who made the request may appeal the Review
Committee’s decision by submitting a written appeal to the Executive Director
within fourteen calendar days after receiving notice of the decision, The written
appeal must state all reasons the requester believes the Review Committee’s
decision is incorrect. The Executive Director or desighee will review the
challenged library material, apply the review criteria that are outlined in this
Policy, and then aftirm or reverse the Review Committee’s decision. The decision
of the Executive Director is final, unless a quorum of the Board votes at an open
meeting to initiate the process to determine whether the library material should be
reviewed. If a quorum of the Board initiates the review process, the Executive
Director’s decision may be appealed to the Board. On review, the Board is bound
by the review criteria outlined in this Policy.

CHALLENGE REPORT

Upon the completion of the review process described in Section VI, the Board must
submit a report of the challenge to the Minnesota Department of Education that includes:

A. the title, author, and other relevant identifying information about the challenged
library material;

B. the date, time, and location of any public hearing held on the challenge, including
minutes or transcripts;

C. the result of the challenge following the review process; and

D. accurate and timely information on who from the school the Department of
Education may contact with questions or follow-up.

EXEMPTIONS

A, This Policy does not prohibit a librarian/library media specialist or other

administrator from excluding or removing specific library material because it is
outdated, inaccurate, no longer useful for curricular support or reading
enrichment, or damaged or in poor physical condition or because it has not been,
or has rarely been, utilized by any student for an extended period of time. Library
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material may be removed for other similar reasons unrelated to content.

B. This Policy does not limit the Board’s authority to decline to purchase, lend, or
shelve or to remove or restrict access to library materials legitimately based on:

I. practical reasons, including but not limited to shelf space limitations, rare
or antiquarian status, damage, or obsolescence;

2. legitimate pedagogical concerns, including but not limited to the
appropriateness of potentially sensitive topics for the library’s intended
audience consistent with this Policy, the sclection of books and other
library materials for a curated collection, or the likelihood of causing a
material and substantial disruption to the work and discipline of the
school; or

3. compliance with state or federal law.
IX. RETALIATION PROHIBITED

The School may not discriminate against or discipline an employee for complying with
Minnesota Statutes Section 134,51.

Legal References:  Minn. Stat. § 120A.22, subd. 9 (Compulsory Instruction)
Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 124E.07, subd. 6 (Duties of Board of Directors)
Minn. Stat. § 124D.991(Public School Libraries and Media Centers)
Minn, Stat. § 134,51 (Access to Library Materials and Media Centers)
Minn. Rules Part 8710.4550 (Librarians)
Board of Education v. Pico, 457 U.S. 853 (1982)
Virginia State Bd. of Educ. v. Barnette, 319 1.S. 624 (1943)
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II.

512 SCHOOL SPONSORED STUDENT
PUBLICATIONS & ACTIVITIES

PURPOSE

The purpose of this Policy is to address students’ rights to freedom of speech and
freedom of the press in the production and distribution of school-sponsored media while
balancing the School’s role in supervising school-sponsored media and the operation of
the School, This Policy is designed to ensure all students enjoy the freedoms of speech
and press within the confines of the law, including Minnesota Statutes Section 121A.80,
and to encourage responsible student journalism.

DEFINITIONS

A,

“Defamatory” means a false and unprivileged statement to a third person about an
individual that tends to harm the individual’s reputation or lower that individual in

the esteem of the community.

“Distribute” means to hand-out, offer, circulate, post, display, or otherwise
disseminate media to multiple students, regardless of whether the media is free or
provided for a charge.

“Material and substantial disruption” means a significant disruption to the
learning process, to the rights of others to an education, to school operations, to
the ability of any school employee to perform his or her duties, or to the operation
of any school-sponsored event or activity. It also includes conduct that creates an
immediate danger to self or others or incites unlawful conduct. School officials
may reasonably forecast a material and substantial dissuption based on factors
such as past experience in the school, current events influencing student activities
and behaviors, and threatened disruption related to the school-sponsored media in
question.

“Prior restraint” means a prohibition under threat of adverse action by the School
or a School employee on a student journalist producing, publishing, or
distributing school-sponsored media before it has been produced, published, or
distributed to its intended audience.

“School-sponsored media™ means any material that is:

I



L prepared, whelly or substantially written, published, broadcast, or
otherwise disseminated, in any media form, by a student journalist;

2. distributed or generally made available to students in the school; and
3. prepared by a student journalist under the supervision of a student media
advisor.

School-sponsored media does not include material prepared solely for distribution
or transmission in the classroom in which the material is produced, or a yearbook.

“Student journalist” means a charter school student in grades 6 through 12 who
athers, compiles, writes, edits, photographs, records, or otherwise prepares
* )
information for dissemination in school-sponsored media.

“Student media advisor” means a qualified teacher, as defined in Minnesota
Statutes Section 122A.16, that the School employs, appoints, or designates o
supervise student journalists or provide instruction related to school-sponsored
media.

“Obscene” means a work that, taken as a whole, appeals to the prurient interest in
sex and depicts or describes in a patently offensive manner sexual conduct and
that, taken as a whole, does not have serious literary, artistic, political, or
scientific vahue.

111, GUIDELINES

A,

Protected Student Expression. Except as provided in Section TII.B, a student
journalist has the right to exercise the freedoms of speech and press in
school-sponsored media regardicss -of whether the school-sponsored media
receives financial support from the School, use School equipment or facilities in
its production, or is produced as part of a class or course in which the student
journalist is enrolled. These freedoms include the freedom to express political
viewpoints. Subject to Section IILB, student journalists have the right to
determine the news, opinion, feature, and advertising content of school-sponsored
media. The School must not discipline a student journalist for exercising rights or
freedoms consistent with this Policy or under the First Amendment of the United
States Constitution.

Unprotected and Prohibited Student Expression. This Policy does not
authorize or protect and expressly prohibits student expression in

school-sponsored media that:

1. is obscene to minors;



is defamatory;
is profane, harassing, threatening, or intimidating;
constitutes an unwarranted invasion of privacy;

violates federal or state law or School policies or rules, including but not
limited to policies on harassment, discrimination, violence, and bullying;

is directed at inciting or producing imminent lawless action on School
premises or violation of School policies or rules, including but not limited
to policies on harassment, discrimination, violence, and bullying;

causes a material and substantial disruption to school activities;

advertises or promotes any product or service that is unlawful for purchase
or use by minors; or

is distributed or displayed in violation of the time, place, and manner
regulations in Section IIL.D.

Student Media Advisors. Student media advisors shall oversee student
journalism in accordance with the terms of this Policy. The School must not
retaliate or take adverse employment action against a student media adviser for
supporting a student journalist exercising rights or freedoms under Section TIT.A
or the First Amendment of the United States Constitution.

Nothing in this Policy inhibits a student media advisor from teaching professional
standards of English and journalism to student journalists. These professional
standards may inchude, but are not limited fo, the following:

L.

ensuting students or participants learn the lessons the activity is designed
to teach and/or conform to the learning objectives of the activity;

ensuring that the intended audience of school-sponsored media is not
exposed to material that may be inappropriate for its level of maturity;

ensuring that the views of the student journalist or individuals represented
in the school-sponsored media are not erroneously attributed to the School
or another individual or entity; or

ensuting that school-sponsored media is grammatical, proofread, edited,
well-researched, factually accurate, and objective.

Time, Place, and Manner of Distribution. Students shall be permitted to
distribute school-sponsored media at school as follows:




. Time. Distribution shall be limited to the hours before the school day
begins, during the lunch hour, and after school is dismissed.

2. Place. School-sponsored media may be distributed in locations so as not to
interfere with or impede the normal flow of traffic in School hallways,
walkways, entryways, or parking lots and, if electronically distributed, so
as to not interfere with the School’s technology systems.

3. Manner. No one shall induce or coerce a student or staff member to accept
school-sponsored media,

E. No Representation of School. No expression made by student journalists,
whether protected or unprotected, or in school-sponsored media shall be deemed
to be an expression or representation of or by the School.

Iv. PRIOR RESTRAINT

The School does not authorize prior restraint on school-sponsored media except as
consistent with this Policy.

Student journalists who believe their rights under this Policy have been impropetly
restrained may, in a timely fashion, seek review of the prior restraint by the Principal. To
complete this review, the Principal or designee may review the material subject to the
student journalist’s report and any other information deemed relevant, including
consulting with the student media advisor and anyone else with relevant information on
the reported prior restraint. The Principal must issue a determination as to whether the
reported prior restraint is consistent with this Policy as soon as reasonably possible in an
effort to avoid an improper prior restraint. The Principal’s determination shall be final,
except that the Executive Director may, in the Executive Director’s sole discretion,
review and revise the determination.

Legal References:  U.S. Const. Amend. |
Minn. Const. Art. 1, § 3
Minn. Stat. § 121 A.80
Tinker v. Des Moines Indep. Community Sch. Dist., 393 U.S. 503 (1969).
Hazelwood Sch. Dist. v. Kulilmeier, 484 U.S. 260 (1988).
Bethel Sch. Dist. v. Fraser, 478 U.S. 675 (1986).
Morse v. Frederick, 551 U.S. 393 (2007).
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301 CHARTER SCHOOL ADMINISTRATION

L. PURPOSE

The purpose of this policy is to clarify the role of the charter school administration and its

relationship with the school board.
1. GENERAL STATEMENT OF POLICY

A, Effective administration and sound management practices are essential to
realizing educational excellence. It is the responsibility of the charter school
administration to develop a school environment that recognizes the dignity of
each student and employee, and the right of each student to access educational
programs and services equitably,

B. The school board expects all activities related to charter school operations
to be administered in a well-planned manner, conducted in an orderly fashion, and
to be consistent with the policies of the school board.

C. The school board shall seek specific recommendations, background
information and professional advice from the charter school administration and
will hold the administration accountable for sound management of the schools.

D. Although the school board holds the chief administrator (Executive
Director) ultimately responsible for administration of the charter school and
annual evaluation of each principal, the school board also recognizes the direct
responsibility of principals for educational results and effective administration,
supetvisoty, and instructional leadership at the school building level.

E. The charter school board and administration shall work together to share
information and decisions that best serve the nceds of charter school students
within financial and facility constraints that may exist.




III.

QUALIFICATIONS

A. A charter school board of directors must establish qualifications for all
persons who hold administrative, academic supervision, or instructional leadership
positions. The qualifications must include a requirement that a person hold a
minimum of a four-year degree from an accredited institution or equivalent
experience, Other qualifications for these positions shall include, as appropriate for
the specific position: instruction and assessment, curriculum design, human resource
and personnel management, professional ethics, child development, financial
management, legal and compliance management, special education oversight,
contract management, cffective communication, cultural competency, board and
authorizer relationships, parent relationships, and community partnerships. A charter
school board of directors must use those qualifications as the basis for the job
description, hiring process, and performance evaluation of the charter school
director or chief administrator, The charter school director or chief administrator
must use those qualifications as the basis for the job descriptions, hiring, and
performance reviews for the administrative staff, academic program supervisors, and
instructional leaders who report to the charter school director or chief administrator.

B. A person who does not hold a valid administrator's license may perform
administrative, academic supervision, or instructional leadership duties, A person
without a valid administrator's license serving as a charter school director or chief
administrator must complete a minimum of 25 hours annually of competency-based
training corresponding to the individual's annual professional development needs
and plan approved by the charter school board of directors. Training includes but is
not limited to: instruction and curriculum; state standards; teacher and staff hiring,
development, support, and evaluation; social-emotional learning; data collection and
usage; assessment methodologies; use of technology for learning and management;
charter school law and requirements; code of professional ethics; financial
management and state accounting requirements; grant management; legal and
compliance management; special education management; health and safety laws;
restorative  justice; cultural competencies; effective communication; parent
relationships; board and management relationships; community partnerships; chatter
contract and authorizer relationships; and public accountability.

C. A person serving as a charter school director or chief administrator with a
valid administrator’s license must complete a minimum of ten hours of
competency-based training during the first year of employment on the following:
charter school law and requirements, board and management relationships, and
charter contract and authorizer relationships.



D.  The training a person must complete under paragraphs (b) and (c) may not be

self-instructional. The organization or instructor providing the training must certify
completion of the training. The person must submit the certification of completion
of training to the charter school board of directors and certifications must be
maintained in the personnel file. Completing required training nst be a component
of annual performance evaluations,

E. All professional development training compieted by the charter school
director or chief administrator in the previous academic year must be documented in
the charter school's annual report.

F. No charter school administrator may serve as a paid administrator or
consultant with another charter school without the knowledge and a two-thirds vote
of approval of the boards of directors of the charter schools involved in such an
arrangement. The boards of directors involved in such arrangements must send
notice of this arrangement to authorizers upon approval by the boards.

G. No charter school administrator may serve on the board of directors of
another charter school, except that an individual serving as an administrator serving
more than one school under paragraph (f) may serve on each board as an ex-officio
member.

Legal References:  Minn, Stat, Ch. 124E (Charter Schools)
Minn, Stat. § 124E.12 (Employment)
Minn. Stat. Ch, 317A (Nonprofit Corporations})

Cross References:  Charter School Bylaws
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I.

302 EXECUTIVE DIRECTOR

PURPOSE

The purpose of this policy is to recognize the importance of the role of the executive
director and the overall responsibility of that position within the charter school.

11,

GENERAL STATEMENT OF POLICY

The school board shall employ an executive director who shall serve as an ex officio, non
voting member of the charter school board and as chief executive officer of the school

system.

IR

GENERAL RESPONSIBILITIES

A. The chief administrator (hereinafter referred to as “executive director”)
shall fulfill the responsibilities and have the authority of the chief administrator of
the charter school.

B. The executive director is responsible for the management of the charter
school, the administration of all charter school policies, and is directly
accountable to the charter school board.

C. The executive director shall annually evaluate each employee assigned
responsibility for supervising the charter school.

D. The executive director may delegate responsibilities to other charter
school personnel, but shall continue to be accountable for actions taken under

such delegation.

E. Where responsibilities are not specifically prescribed, nor school board
policy applicable, the executive director shall use personal and professional
judgment, subject to review by the school board.




Legal References:  Minn, Stat. Ch. 124E (Charter Schools)

Cross References:

MSBA/MASA Model Policy 202 (Charter School Board Officers)
MSBA/MASA Model Policy 208 (Development, Adoption, and
Implementation of Policies

MSBA/MASA Model Policy 214 (Out-of-State Travel by Charter School
Board Members)

MSBA/MASA Model Policy 301 (Charter School Administration)
MSBA/MASA Model Policy 303 (Exccutive Director Selection)
MSBA/MASA Model Policy 304 (Executive Director Contract, Duties,
and Evaluation)

MSBA/MASA Maodel Policy 305 (Policy Implementation)
MSBA/MASA Model Policy 306 (Administrator Code of Ethics)
MSBA/MASA Model Policy 412 (Expense Reimbursement)
MSBA/MASA Model Policy 510 (School Activities)

MSBA/MASA Model Policy 511 (Student Fundraising)

MSBA/MASA Mode! Policy 513 (Student Promotion, Retention, and
Program Design)

MSBA/MASA Model Policy 602 (Organization of School Calendar and
School Day)

MSBA/MASA Model Policy 605 (Alternative Programs)
MSBA/MASA Model Policy 701 (Establishment and Adoption of Charter
School Budget)

MSBA/MASA Model Policy 704 (Development and Maintenance of an
Inventory of Fixed Assets and a Fixed Asset Accounting System)
MSBA/MASA Model Policy 802 (Disposition of Obsolete Equipment and
Material)

MSBA/MASA Model Policy 903 (Visitors to Charter School District
Buildings and Sites)

MSBA/MASA Model Policy 905 (Advertising)

MSBA/MASA Model Policy 906 (Community Notification of Predatory
Offenders)

MSBA/MASA Model Policy 907 (Rewards)
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1.

303 EXECUTIVE DIRECTOR SELECTION

PURPOSE

The purpose of this policy is to convey to the charter school community that the authority
to select and employ an executive director is vested in the charter school board.

II.

GENERAL STATEMENT OF POLICY

The school board shall employ an executive director to serve as the chief executive
offtcer of the charter school and to conduct the daily operations of the charter school.

III.

V.

QUALIFICATIONS

A.  The charter school board shall consider applicants who meet or exceed the
licensing standards set by the Minnesota Board of School Administrators and
qualifications established in the job description for the executive director position,
State and federal equal employment and nondiscrimination requirements shall be
observed throughout the recruitment and selection process,

B.  The charter school board will consider professional preparation, experience,
skill, and demonstrated competence of qualified applicants in making a final

decision,
SELECTION

A. A process for recruitment, screening, and interviewing of candidates shall
be developed by the charter school board.

B. The school board may contract for assistance in the search for an

executive director,




C. The school board shall provide the contract for the executive director and
specifically identify all conditions of employment mutually agreed upon with the
executive director. In so doing, the school board shall observe all requirements of
state and federal law and school board policy.

Legal References:  Minn, Stat. § 124E.12 (Employment)

Cross References:  Charter School Bylaws
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304 EXECUTIVE DIRECTOR CONTRACT, DUTIES, AND

EVALUATION

PURPOSE

The purpose of this policy is to provide for the use of an employment contract with the
executive director, a position description, and the use of an approved instrument to

evaluate performance.

IT,

GENERAL STATEMENT OF POLICY

A. The executive director’s contract shall be used to formalize the
employment relationship and to specifically identify and clarify all conditions of
employment with the executive director.

B. The specific duties for which the executive director is accountable shall
be set forth in a position description for the executive director and shall be
measured by a performance appraisal instrument approved by the school board in
consultation with the executive director. The school board shall use this
instrument to periodically evaluate the performance of the executive director.

Legal References:  Minn. Stat. § 124E.12 (Emiployment)

Cross References:  Charter School Bylaws
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I.

305 POLICY IMPLEMENTATION

PURPOSE

The purpose of this policy is to clarify the responsibility of the school administration for

implementation of charter school policy.

II.

GENERAL STATEMENT OF POLICY

A. It shall be the responsibility of the executive director to implement charter
school policy and to recommend additions or modifications thereto. The
administration is authorized to develop procedures, guidelines, and directives to
effectuate the implementation of charter school policies.  These procedures,
guidelines, and directives shall not be inconsistent with said policies. At least
annually, these written procedures, guidelines, and directives, shall be presented
to the school board for review.

B. Employee and student handbooks shall be subject to annual review and
approval by the school board.

C. Schoo!l principals and other administrators who have handbook
responsibilities shall present recommended changes necessary to reflect new or
modified policies. Changes of substance within handbooks shall be reviewed by
the executive director to assure compliance with charter school policy and shall be
approved by the school board.

Legal References:  Minn, Stat, Ch. 124E (Charter Schools)
Minn. Stat, Ch, 317A (Nonprofit Corporations)

Cross References: MSBA/MASA Model Policy 208 (Development, Adoption, and
Implementation of Policies)

Charter School Bylaws
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306 ADMINISTRATOR CODE OF ETHICS

PURPOSE

The purpose of this policy is to establish the charter school board’s requirement that
school administrators adhere to the standards of ethics and professional conduct in this

policy and Minnesota law.

IT.

GENERAL STATEMENT OF POLICY

A. An educational administrator’s professional behavior must conform to
an ethical code. The code must be idealistic and at the same time practical, so that
it can apply reasonably to all educational administrators. Administrators
acknowledge that the charter schools belong to the public they serve for the
purpose of providing educational opportunities to all. The administrator assumes
responsibility for providing professional leadership in the charter school and
community. This responsibility requires that administrators maintain standards of
exemplary professional conduct. It must be recognized that administrators’
actions will be viewed and appraised by the community, professional associates,
and students. To these ends, administrators must subscribe to the following

standards.
B. An educational administrator:
1. Makes the well-being of students the fundamental value of all

decision-making and actions.
2. Fulfills professional responsibilities with honesty and integrity.

3. Supports the principle of due process and protects the civil and
human rights of all individuals.




4, Obeys local, state, and national laws and does not knowingly join
or support organizations that advocate, directly or indirectly, the overthrow
of the government.

5. Implements the school board’s policies.

6. Pursues appropriate measures to correct those laws, policies, and
regulations that are not consistent with sound educational goals.

7. Avoids using positions for personal gain through political, social,
religious, economic, or other influence,

8. Accepts academic degrees or professional certification only from
duly accredited institutions,

9. Maintains the standards and seeks to improve the effectiveness of
the profession through research and continuing professional development.

10. Honors all contracts until fulfillment, release, or dissolution is
mutually agreed upon by all parties to the contract.

11. Adheres to the Code of Ethics for School Administrators in

Minnesota Rule.

Legal References:  Minn, Stat. § 122A.14, Subd. 4 (Code of Ethics)
Minn. Rules Part 3512.5200 (Code of Ethics for School
Administrators)

Cross References:  None



