Nerstrand Elementary School

Board of Directors Meeting
January 13, 2025; 3:30pm
Nerstrand Media Center

Mission: Nerstrand Elementary School will empower students to be
self-directed lifelong learners by providing a nurturing multi-age
environment which fosters cooperation and character development.

10 Call to Order
11 Roll Call
20 Approve Agenda
30 Opportunity to Report any Board Conflicts of Interest
40 Approve Meeting Minutes
41 Approve December 9, 2024 Minutes
5.0 Community Comment
60 Reports
6.1 Director's Report
a) Student Achievement
b} NEO update including ties to Contract Goals
c) Director's Performance
6.2 Enrollment for 24-25;
K 1 2 3 4 S) Jotal
22 17 19 21 1 14 104
K=22 1=17 2-3 =19 & 21 4-5=125
6.3 Finance Report

a)  Monthly Financial Update; Traci




b) Vote on donations over $500 per policy from Nov 13-Jan 13;
Vote

70 Policy

a)  Policy 401 Equal Employment Opportunity - Vote

b)  Policy 402 Disability Nondiscrimination Policy - Vote

c)  Policy 403 Discipline, Suspension & Dismissal of School
District Employee - Vote

d)  Policy 405 Veteran's Preference - First Look

e)  Policy 406 Public & Private Personnel Data - First Look

f) Policy 407 Employee Right to Know - Hazardous
Substances - First Look

8.0 New Business
8.1 Review staffing, none
8.2 On-going board development - Adopt a Budget Training
(sign certificate)
8.3 Review Board of Directors Terms; who is up for election
8.4 Establish an Election Committee of 3 or less Board
Members; review election requirements
8.5 Establish Director Support & Evaluation Committee
8.6 Discuss Board Self-Assessment Tool; due Jan 27th

20 Old Business

100  Other
101 Opportunity for BOD member comments on meeting:
Did we stay on track?
Strategic vs. micro-manage?
Everyone able to participate?
10.2 Next Board of Directors meeting is February 10, 2025 at
3:30 in the Nerstrand Media Center

11.0  Adjournment
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Board of Directors Meeting Minutes
Charter District #4055
December 9, 2024 | 3:30 p.m.
Nerstrand Elementary Media Center

Members Present Members Absent Staff Present Other Attendees
Carmen Bonde Nicole Musolf
Ali Bossmann Traci LaFerriere

Carissa Frickson

Sarah Johnson

Terri Newmann

Paula Shroyer

Tara Vondrasek

1.0 Call to Order at 3:30 p.m.
1.1 Roll Call

2.0 Approve Agenda
Approved. First: Sarah, Second: Terri, Yay: 7, Nay: 0, Abstentions: 0

3.0 Opportunity to Report any Board Conflicts of Interest
None noted

4.0 Approve Board Meeting Minutes

4.1 Approve November 11, 2024 Board Meeting Minutes
Approved. First: Paula, Second: Carmen, Yay: 7, Nay: 0, Abstentions: 0

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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5.0 Community Comment
None noted

6.0 Reports

6.1 Director Report
a) News

- November was full of Thanksgiving and appreciation

- 2nd Town Hall Meeting was held to update the community on
some positive progress towards enrollment

- Several tours have been given for the 25-26 school year

- 2025 Elder for the Community Celebration has been selected
and accepted

- Praitie students held their annual Thanksgiving Day Feast

- Give to the Max Day raised a little under $1000

- Homerooms made ornaments for the PTO sponsored tree

- Thanks to Cara and parent volunteer every class experienced
Art Adventures

b) Student Achievement
- The Comprehensive Achievement and Civic Readiness Report
(formerly WBWF) and the Annual Report were submitted to
both MDE and NEO

¢) NEO Update

- NEO hosted their fall Leading and Learning day in Eagan with
a focus on public relations

d) Director Performance

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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-~ Staff participated in two professional development training
sessions on cultural competencies and suicide awareness

6.2 Enrollment for 24-25

- Current enrollment for 2024-2025 is 104
- Kindergarten: 22, Ist: 17, 2nd:19, 3rd:21, 4th: 11, 5th:14
- New 2nd graders will start 11/11/24

6.3 Finance Report

a) Monthly Financial Report by Traci LaFerriere
Motion to approve Monthly Financial Report
Motion approved, First: Terri, Second: Paula,
Yay: 7, Nay: 0, Abstentions: 0

b) No vote on donations over $500 from Nov 12-Dec2

7.0 Policy
a) Policy 303 Executive Director Selection
Motion to approve Policy 303 Executive Director Selection
Motion approved. First: Paula, Second: Sarah, Yay: 7, Nay: 0,
Abstentions:

b) Policy 304 Executive Director Contract, Duties &
Evaluation

Motion to approve Policy 304 Executive Director Contract, Duties &

Evaluation
Motion approved. First: Carmen, Second: Tara, Yay: 7: Nay: 0,
Abstentions: 0

¢) Policy 305 Policy Implementation
Motion to approve Policy 305 Policy Implementation
Motion approved. First: Terri, Second: Paula, Yay: 7: Nay: 0,
Abstentions: 0

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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d) Policy 306 Administrator’s Code of Ethics
Motion to approve Policy 306 Administrator’s Code of Ethics
Motion approved. First: Sarah, Second: Tara, Yay: 7: Nay: 0,
Abstentions: 0

e) Policy 415 Background Checks
Motion to approve Policy 415 Background Checks
Motion approved. First: Carmen, Second:; Terri, Yay: 7: Nay: 0,
Abstentions: 0

f) First look Policy 401 Equal Employment Oppottunity

g) First look Policy 402 Disability Nondiscrimination Policy

h) First look Policy 403 Discipline, Suspension & Dismissal of School
District Employee

8.0 New Business

8.1 Review Staffing
No changes

8.2  On-going board development- Authorizer Relationship Training

8.3 Discuss Open Enrollment- January 2, 2025- March 7, 2025
9.0 Old Business

10.0 Other

10.1 Opportunity for BOD member comments on meeting:

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MIN 55123
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Did we stay on track? Strategic vs. micro-manage? Everyone able

to participate? Yes, the meeting went well, good discussion and
passing of motions.

10.2 Next Board of Directors meeting — January 13, 2025 at 3:30pm,
Nerstrand Media Center

11.0 Adjournment
Motion to adjourn at 4:10p.m.
Approved. First: Tara, Second: Sarah, Yay: 7, Nay: 0, Abstentions: 0

Carissa Erickson, Chairperson of the Board

Tara Vondrasek, Clerk of the Board

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123




Director’s Report:

December was a month filled with many memories. Woodland students interviewed our 2025
Elder. Their next task for our upcoming Community Celebration is to begin writing the song.
Students did their final preparations for the Winter Concert, which ended up getting postponed
until January due to inclement weather. As the holiday season approached and the end of 2024
came to a close, students waited with anticipation for winter break. They made gifts for their
parents, decorations for the concert, practiced songs for the program and enjoyed being
together. It was a great way to end the calendar year.

12 kindergarteners are registered for the 25-26 school year as of today,

Student Achievement:

Report Cards for trimester one went home.

NEO Update including Contract Goals:

We are continuing to work on all our goals.

Director’s Performance:

A student survey was administered to all students K-5 regarding their classroom teacher. The
goals of the survey are to gain student feedback, but also to see trends from year to year. 96%

said their teacher treats them respectfully, That was our highest score. 74% said they are
learning new things. That was the lowest score. The survey had 8 questions in total.




Nerstrand Elementary School #4055
Financial Report to the School Board
December 2024

The following reports are provided for review: bank statements, journal entries listing, receipt
listing, check listing, wire listing, bank reconciliation, balance sheet and cashflow schedule.

The balance sheet shows the school has a $697,405 cash balance that is sufficient to meet the
school’s expected obligations. Also, the school received $882 more than expected from the state for
the prior year. The school’s fund balance has the following restrictions: $2022 is restricted for
school library expenses (another $20,000 will be received in FY2025), $20,000 is restricted for
student support personnel expenses (another $20,000 will be received in FY2025, of the combined
$40,000 only $20,000 will carryforward to FY2026), $9472 is restricted for medical assistance
expenses and $1161 is restricted for the Regal Eagies program.

The cashflow schedule shows December actual and January through June projected revenues and
expenditures. The column to the right shows the projected end-of-year accruals which are primarily
the 10% state aid holdback and payroll earned in FY2025 but paid after June 30. The actual column
on the right shows expected variance from the budget.

The FY2025 budget is based on 100 adm. The actual column is based on 103 adm. $20,000 of new
student support personnel aid was not added to the actual column because $20,000 was carried
forward last year and there is a max $20,000 limit, it must be paid back if not spent on allowable
salaries and/or contracted services, Revenues and expenditares should be monitored to prevent
actual from falling short of or exceeding budget.

The prior year general fund ending fund balance is $88,252 more than estimated in the budget at
$544,774. The FY2025 actual general fund ending fund balance is expected to be $123,640 more
than budget at $488,122.
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NERSTRAND ELEMENTARY SCHOOL #4055
Balance Sheet Through December 2024

Assets
Cash and investments
Due from governments
Prepaid items
Total assets

Liabilities
Accounts payable
Due to Other MN Districts
Total liabilities

Net Assets
Unreserved
Nonspendable
Restricted Library Aid
Restricted Student Support Ald
Restricted
Reserved for Med Assist

Total liabilities and net assets

General Cammunity Total
Fund Fund Funds
696,244.58 1,160.75 697,405.33
-881.96 0.00 -881.96
0.00 0.00 0.00
6985,362.62 1,160.75 696,523.37
0.00 0.00 0.00

6.00 (.00 0.00

0.00 0.00 0.00
653,835.77 0.00 653,835.77
10,032.56 0.00 10,032.56
2,021.87 0.00 2,021.87
20,000.00 0.00 20,000.00
0.60 1,160.75 1,160.75
9,472.42 (.00 9,472.42
695,362.62 1,160.75 696,523.37
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r.br_reconurk Nerstrand Charter School #4055 :’ﬁgoz);;f
Reconciliation Worksheet Report 13:24:45

12/31/2024

- Audit No = StatementDate . Co . Bank Code  Bank Name/Description
1316 12/31/2024 4055 LCCB Lake Country Community Bank
Lake Country Gommunity Bank

Worksheet has been Finalized

Statement Amount 120,095.91
Deposits inh Transit 0.00
Quistanding Payments
Checks 0.00
Wires 0.00
SHR - Payments 0.00
8HR - Third Party 0.00
Cash 0.00
ACH 0.00
lAdjustment Amount, | 0.00
Amount Per Bank 120,095.91
Co L FdOrgPro Crs Fin O/S Ty
GL Account Balance 120,095.91 4055 B 01 101 003 F
Difference 0.00

Adlustments
00/00/0000




r_br_reconwik

Nerstrand Charter School #4055
Reconciliation Worksheet Report

12/31/2024

Page 2 of 2
1/10/2025
13:24:45

_ Audit No Statement Date - ank C
1317 12/31/2024 4055 UsB

Bank Name/Description

1S BANK
CHECGKING ACCOUNT

Statement Amount 577,309.42
Deposits in Transit 0.00
Qutstanding Payments
Checks 0.00
Wires 0.00
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
Adjustment Amount] ! 0.00
Amount Per Bank 577,309.42
GL Account Balance 577.309.42
Difference 0.00

Adjustments
Q0/00/0000

Worksheet has been Finalized

Co L FdOrgPro Crs Fin 0/S Ty

4055 B 01 101 000
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Nerstrand Elementary School Policy #401
Independent Charter School District #4055

Adopted.:

401

L.

EQUAL EMPLOYMENT OPPORTUNITY

PURPOSE

The purpose of this policy is to provide equal employment opportunity for all applicants
for school district employment and for all school district employees.

IL

GENERAL STATEMENT OF POLICY

A. The policy of the school district is to provide equal employment
opportunities for all applicants and employees. The school district does not
unlawfully discriminate on the basis of race, color, creed, religion, national origin,
sex, marital status, status with regard to public assistance, disability, sexual
orientation, including gender identity or expression, age, family care leave status,
or veteran status. The school district also makes reasonable accommodations for

disabled employees.

B. The school district prohibits the harassment of any individual for any of
the categories listed above. For information about the types of conduct that
constitute impermissible harassment and the school district’s internal procedures
for addressing complaints of harassment, please refer to the school district’s
policy on harassment and violence,

C. This policy applies to all areas of employment, including hiring,
discharge, promotion, compensation, facilities, or privileges of employment.

D. Every school district employee shall be responsible for following this
policy.
E. Any person having a question regarding this policy should discuss it with

the Executive Director,

Legal References:  Minn. Stat. Ch. 363A (Minnesota Human Rights Act)




29 U.S.C. § 621 ef seq. (Age Discrimination in Employment Act)

29 U.S.C. § 2615 (Family and Medical Leave Act)

38 U.S.C. § 4211 ef seq. (Employment and Training of Veterans)

38 U.S.C. § 4301 ef seq. (Employment and Reemployment Rights of
Members of the Uniformed Services)

42 U.S.C. § 2000¢ ef seq. (Equal Employment Opportunities; Title VII of
the Civil Rights Act)

42 U.S.C. § 12101 et seq. (Equal Opportunity for Individuals with
Disabilities)

Cross References:
MSBA/MASA Model Policy 402 (Disability Nondiscrimination)
MSBA/MASA Model Policy 405 (Veteran’s Preference)
MSBA/MASA Model Policy 413 (Harassment and Violence)



Nerstrand Elementary School Policy #402
Independent Charter School District #4055

Adopted:

402 DISABILITY NONDISCRIMINATION POLICY

I.

PURPOSE

The purpose of this policy is to provide a fair employment setting for all persons and to
comply with state and federal law.

IL

GENERAL STATEMENT OF POLICY

A, The school district shall not discriminate against qualified individuals
with disabilities because of the disabilities of such individuals in regard to job
application procedures, hiring, advancement, discharge, compensation, job
training, and other terms, conditions, and privileges of employment.

B. The school district shall not engage in contractual or other arrangements
that have the effect of subjecting its qualified applicants or employees with
disabilities to discrimination on the basis of disability. The school district shall
not exclude or otherwise deny equal jobs or job benefits to a qualified individual
because of the known disability of an individual with whom the qualified
individual is known to have a relationship or association.

C. The school district shall make reasonable accommodations for the known
physical or mental limitations of an otherwise qualified individual with a

disability who is an applicant or employee, unless the accommodation would
mmpose undue hardship on the operation of the business of the school district.

D. Any job applicant or employee wishing to discuss the need for a
reasonable accommodation, or other matters refated to a disability or the
enforcement and application of this policy, should contact

Nicole Musolf

Executive Director

nmusolfinerstrand.charter.k 12.mn.us

507-333-6854

This individual is the school district’s appointed ADA/Section 504 coordinator.




Legal References:
Mina. Stat. Ch. 363A (Minnesota Human Rights Act)
29 US.C. § 794 et seq. (Section 504 of the Rehabilitation Act of 1973)
42 US.C. § 12101 (Americans with Disabilities Act)
29 CFER. Part 32 (Nondiscrimination on the Basis of Handicap in
Programs or Activities Receiving Federal Financial Assistance)
34 C.ER. Part 104 (Nondiscrimination on the Basis of Handicap in
Programs or Activities Receiving Federal Financial Assistance)

Cross References:
MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination)



Nerstrand Elementary School Policy #403
Independent Charter School District #4055
Adopted:

403 DISCIPLINE, SUSPENSION, AND DISMISSAL OF
SCHOOL DISTRICT EMPLOYEES

I PURPOSE

The purpose of this policy is to achieve effective operation of the school district’s
programs through the cooperation of all employees under a system of policies and rules
applied fairly and uniformly.

II. GENERAL STATEMENT OF POLICY

The disciplinary process described herein is designed to utilize progressive steps, where
appropriate, to produce positive corrective action. While the school district intends that
in most cases progressive discipline will be administered, the specific form of discipline
chosen in a particular case and/or the decision to impose discipline in a manner
otherwise, is solely within the discretion of the school district.

ITI.  DISCIPLINE

A. Viglation of School Laws and Rules

The form of discipline imposed for violations of school laws and rufes may vary
from an oral reprimand to termination of employment or discharge depending
upon factors such as the nature of the violation, whether the violation was
intentional, knowing and/or willful and whether the employee has been the
subject of prior disciplinary action of the same or a different nature. School laws
and rules to which this provision applies include:

1. policies of the school district;

2, directives and/or job requirements imposed by administration
and/or the employee’s supervisor; and




3. federal, state, and local laws, rules and regulations, including, but
not limited to, the rules and regulations adopted by federal and state
agencies,

B. Substandard Performance

An employee’s substandard performance may result in the imposition of
discipline ranging from an oral reprimand to termination of employment or
discharge. In most instances, discipline imposed for the reason of substandard
performance will follow a progressive format and will be accompanied by
guidance, help and encouragement to improve from the employee’s supervisor
and reasonable time for correction of the employee’s deficiency.

C. Misconduct
Misconduct of an employee will result in the imposition of discipline consistent
with the seriousness of the misconduct. Conduct which falls into this category
includes, but is not limited to:
L. unprofessional conduct;
2. failure to observe rules, regulations, policies and standards of the
school district and/or directives and orders of supervisors and any other

act of an insubordinate nature;

3. neglect or continuing neglect of duties in spite of oral warnings,
written warnings and/or other forms of discipline;

4. personal and/or immoral misconduct;

5. use of illegal drugs, alcohol or any other chemical substance on the
job or any use off the job which impacts on the employee’s performance;

6. deliberate and serious violation of the rights and freedoms of other
employees, students, parents or other persons in the school community;

7. activities of a criminal nature relating to the fitness or effectiveness
of the employee to perform the duties of the position;



8. failure to follow the canons of professional and personal ethics;
0. falsification of credentials and experience;
10.  unauthorized destruction of school district property;

11, other good and sufficient grounds relating to any other act
constituting inappropriate conduct;

12. violation of the rights of others as provided by federal and state
laws related to human rights.

IV.  FORMS OF DISCIPLINE

A. The forms of discipline that may be imposed by the school district include,
but are not limited to:

L. oral warning;

2. written warning or reprimand;

3. probation;

4, disciplinary suspension, demotion or leave of absence with pay;

5. disciplinary suspension, demation or leave of absence without pay;
and

6. dismissal/termination or discharge from employment.

B.  Other forms of discipline, including any combination of the forms described
in Paragraph A., above, may be imposed if, in the judgment of the administration,
another form of discipline will better accomplish the school district’s objective of
stopping or correcting the offending conduct and improving the employee’s

performance.
V. PROCEDURES FOR ADMINISTERING POLICY

A. When any form of discipline is imposed, the employee’s supervisor will:




I. Advise the employee of any inadequacy, deficiency or conduct
which is the cause of the discipline, either orally or in writing. If given
orally, the supervisor will document the fact that an oral warning was
given to the employee specifying the date, time, and nature of the oral
warning,

2. Provide directives to the employee to correct the conduct or
performance.

3 Forward copies of all writings to the administrator in charge of
personnel for filing in the employee’s personne! file.

4, Allow a reasonable period of time, when appropriate, for the
employee to correct or remediate the performance or conduct.

5. Specify the expected level of performance or modification of
conduct to be required from the employee.

B. The school district retains the right to immediately discipline, terminate, or
discharge an employee as appropriate, subject to relevant governing law and
collective bargaining agreements when applicable.

Legal References:
Minn. Stat. § 122A.40 (Employment; Contracts; Termination)
Minn. Stat. § 122A.41 (Teacher Tenure Act; Cities of the First Class)
Minn. Stat. § 122A.44 (Contracting with Teachers; Substitute Teachers)
Minn. Stat. § 122A.58 (Coaches; Termination of Duties)
Minn. Stat. § 123B.02, Subd. 14 (General Powers of Independent School
Districts)
Minn. Stat. § 123B.143 (Superintendent)
Minn. Stat, § 123B.147 (Principals)
Minn. Stat, § 197.46 ef seq. (Veterans Preference Act)

Cross References: None



Nerstrand Elementary School Policy #405
Independent Charter School District #4055

Adopted:

405 VETERAN’S PREFERENCE

L

PURPOSE

The purpose of this policy is to comply with the Minnesota Veterans Preference Act
(VPA) which provides preference points for veterans applying for employment with
political subdivisions, including charter schools, as well as additional rights for veterans

i the discharge process.

1L GENERAL STATEMENT OF POLICY

A, The charter school’s policy is to comply with the VPA regarding veteran’s
preference rights and mandated preference points to veterans and spouses of
deceased veterans or disabled veterans.

B. The school’s policy is also to comply with the VPA requirement that no
covered veteran may be removed from public employment except for
incompetency or misconduct shown after a hearing upon due notice, upon stated
charges, and in writing. This paragraph does not apply to the position of teacher.

C. Veteran’s preference points will be applied pursuant to applicable law as
follows:

1. A credit of ten points shall be added fo the competitive open
examination rating of a non-disabled veteran, who so elects, provided that
the veteran obtained a passing rating on the examination without the
addition of the credit points.

2, A credit of fifteen points shall be added to the competitive open
examination rating of a disabled veteran, who so elects, provided that the
veteran obtained a passing rating on the examination without the addition
of the credit points.




3. A credit of five points shall be added to the competitive
promotional examination rating of a disabled veteran, who so elects,
provided that (a) the veteran obtained a passing rating on the examination
without the addition of the credit points and (b) the veteran is applying for
a first promotion after securing public employment.

4. A preference may be used by the surviving spouse of a deceased
veteran and by the spouse of a disabled veteran who, because of the
disability, is unable to qualify.

D. Eligibility for and application of veteran’s preference, the definition of a
veteran, and the definition of a disabled veteran for purposes of this policy will be
pursuant to the VPA.

E. When notifying applicants that they have been accepted into the selection
process, the charter school shall notify applicants that they may elect to use
veteran’s preference,

E, The charter school’s policy is to use a 100-point hiring system to enable
allocation of veteran’s preference points, The school may or may not use a
100-point hiring system for filling teaching positions, If a 100-point hiring system
is not used for filling a teaching position, preference points will not be added, but
all veteran applicants who have proper licensure for the teaching position will be
granted an interview for the position.

G. If the charter school rejects a member of the finalist pool who has claimed
veteran’s preference, the school shall notify the finalist in writing of the reasons
for the rejection and file the notice with the school’s personnel officer.

[NOTE: A charter school may require a veteran to complete an initial hiring
probationary period as defined in Minnesota Statutes, section 43A.16.]

H. In accordance with the VPA, no honorably discharged veteran shall be
removed from a position of employment except for incompetency, misconduct, or
good faith abolishment of position.

{, Incompetency or misconduct must be shown after a hearing, upon
due notice, upon stated charges, in writing,



2, A veteran must irrevocably elect to be governed either by the VPA
or by arbitration provisions set forth in a collective bargaining agreement
in the event of a discharge.

I The VPA and the provisions of this policy do not apply to the position of
private secretary, executive director, head of a department, or any person holding
a strictly confidential relation to the charter school board or charter school. The
VPA and the provisions of this policy apply to teachers only with respect to the
hiring process, as set forth in Paragraph F., above.

Legal References:
Minn, Stat. § 43A.11 (Veteran’s Preference)
Minn, Stat. § 197.455 (Veteran’s Preference Applied)
Minn. Stat, § 197.46 (Veterans Preference Act)
Hall v. City of Champlin, 463 N.W.2d 502 (Minn. 1990)
Young v. City of Duluth, 410 N.W.2d 27 (Minn. Ct. App. 1987)

Cross References:
MSBA/MASA Model Policy 401 (Equal Employment Opportunity)




Nerstrand Elementary School Policy #406
Independent Charter School District #4055

Adopfted:

406 PUBLIC AND PRIVATE PERSONNEL DATA

L.

PURPOSE

The purpose of this policy is to provide guidance to charter school employees as to the
data the charter school collects and maintains regarding its employees, volunieers,

independent contractors, and applicants (“personnel”).

1.

III.

GENERAL STATEMENT OF POLICY

A. All data on individuals collected, created, received, maintained, or
disseminated by the charter school, which is classified by statute or federal law as
public, shall be accessible to the public pursuant to the procedures established by
the charter school.

B. All other data on individuals is private or confidential.

DEFINITIONS

A. “Confidential” means the data are not public and are not accessible to the

subject.

B. “Finalist” means an individual who is selected to be interviewed by the
charter school board for a position.

C. “Parking space leasing data” means the following government data on an
applicant for, or lessee of, a parking space: residence address, home telephone
number, beginning and ending work hours, place of employment, location of
parking space, and work telephone number.

D, “Personnel data” means government data on individuals maintained
because they are or were employees, applicants for employment, volunteers, or
independent contractors for the school. Personnel data include data submitted by
an employee (o the school as part of an organized self-evaluation effort by the




IV.

school to request suggestions from all employees on ways to cut costs, make the
school more efficient, or to improve school operations.

E. “Private” means the data is not public and is accessible only to the
following: the subject of the data, as limited by any applicable state or federal
law; individuals within the school whose work assignments reasonably require
access; entitics and agencies as determined by the responsible authority who are
authorized by law to gain access to that specific data; and entities or individuals
given access by the express written direction of the data subject.

F. “Protected health information” means individually identifiable health
information as defined in 45 Code of Federal Regulations, section 160,103, that is
transmitted by electronic media, maintained in electronic media, or transmitted or
maintained in any other form or medium by a health care provider, in connection
with a transaction covered by 45 Code of Federal Regulations, Parts 160, 162 and
164. “Protected health information™ excludes individually identifiable health
information in education records covered by the Family Educationa! Rights and
Privacy Act, employment records held by a school in its role as employer; and
records regarding a person who has been deceased for more than fifty (50) years.

G. “Public” means that the data is available to anyone who requests it.

H. “Public officials” means business managers; human resource directors;
athletic directors whose duties include at least fifty (50) percent of their time
spent in administration, personnel, supervision, and evaluation; chief financial
officers; directors; and individuals defined as executive director and principals
and in a charter school, individuals employed in comparable positions,

PUBLIC PERSONNEL DATA

A, The following information on current and former employees, volunteers,
and independent contractors of the charter school, is public:

1. name;

2. employee identification number, which may not be the employee’s
Social Security number;



3. actual gross salary;

4. salary range;

5. terms and conditions of employment relationship;

6. contract fees;

7. actual gross pension;

8. the value and nature of employer-paid fringe benefits;

9. the basis for and the amount of any added remuneration, including

expense reimbursement, in addition to salary;
10.  jobtitle;
I1.  bargaining unit;

12.  job description;

13. education and training background,

14.  previous work experience;

15.  date of first and last employment;

16. the existence and status of any complaints or charges against the

employee, regardless of whether the complaint or charge resulted in a
disciplinary action;

17. the final disposition of any disciplinary action, as defined in
Minnesota Statutes, section 13.43, subdivision. 2(b), together with the
specific reasons for the action and data documenting the basis of the
action, excluding data that would identify confidential sources who are
employees of the school;

18.  the complete terms of any agreement settling any dispute arising out
of the employment relationship, including executive director buyout




B.

agreements, except that the agreement must include specific reasons for
the agreement if it involves the payment of more than $10,000 of public
money, and such agreement may not have the purpose or effect of limiting
access to or disclosure of personnel data or limiting the discussion of
information or opinions related to personnel data;

19. work location;

20.  work telephone number;

21.  badge number;

22, work-related continuing education;

23, honors and awards received; and

24. payroll time sheets or other comparable data that are used only to
account for employee’s work time for payroll purpeses, except to the
extent that release of time sheet data would reveal the employee’s reasons

for the use of sick or other medical leave or other not public data.

The following information on current and former applicants for

employment by the charter school is public:

C.

L. veteran status;

2. relevant test scores;

3. rank on eligible list;

4, job history;

5. education and training; and
6. work availability.

Names of applicants are private data except when certified as eligible for

appointment to a vacancy or when applicants are considered by the school board
to be finalists for public employment,



D. Applicants for appointment to a public body.
L. Data about applicants for appointment to a public body collected by
the charter school as a result of the applicant’s application for employment
are private data on individuals except that the following are public:

a. name;

b. city of residence, except when the appointment has a
residency requirement that requires the entire address to be public;

c. education and training;

d. employment history;

e. volunteer work,

f. awards and honors;

g. prior government service;

h. any data required to be provided or that are voluntarily

provided in an application for appointment to a multi-member
agency pursuant to Minnesota Statutes, section 15.0597; and

i, veteran status.

2. Once an individual is appointed to a public body, the following
additional items of data are public:

a. residential address;
b. either a telephone number or electronic mail address where
the appointee can be reached, or both at the request of the

appointee;

c. first and last dates of service on the public body;




d. the existence and status of any complaints or charges
against an appointee; and

e.  upon completion of an investigation of a complaint or charge
against an appointee, the final investigative report is public, unless
access to the data would jeopardize an active investigation,

3. Notwithstanding paragraph 2., any electronic mail address or
telephone number provided by a public body for use by an appointee shall
be public. An appointee may use an electronic mail address or telephone
number provided by the public body as the designated electronic mail
address or telephone number at which the appointee can be reached.

E. Regardless of whether there has been a final disposition as defined in
Minnesota Statutes, section 13.43, subdivision 2(b), upon completion of an
investigation of a complaint or charge against a public official, as defined in
Minnesota Statutes, section 13.43, subdivision 2(e), or if a public official resigns
or is terminated from employment while the complaint or charge is pending, ali
data relating to the complaint or charge are public, unless access fo the data would
Jeopardize an active investigation or reveal confidential sources. Data relating to a
complaint or charge against a public official is public only if:

I the complaint or charge results in disciplinary action or the
employee resigns or is terminated from employment while the complaint
or charge is pending; or

2. potential legal claims arising out of the conduct that is the subject
of the complaint or charge are released as part of a settlement agreement

Data that is classified as private under another law is not made public by this
provision,

PRIVATE PERSONNEL DATA

A. All other personnel data not listed in Section I'V are private data will not
be otherwise released unless authorized by law.

B. Data pertaining to an employee’s dependents are private data on
individuals.



C. Data created, collected, or maintained by the school to administer

employee assistance programs are private.
D. Parking space leasing data with regard to data on individuals is private.

E. An individual’s checking account number is private when submitted to a

government entity.

L. Personnel data must be disseminated to labor organizations to the extent
necessary to conduct elections, investigate and process grievances, and implement
the provisions of Minnesota Statutes, chapters 179 and 179A. Personnel data shall
be disseminated to labor organizations and the Minnesota Bureau of Mediation
Services (“BMS”) to the extent the dissemination is ordered or authorized by the
Commissioner of the BMS, Employee Social Security numbers are not necessary
to implement the provisions of Chapter 179 and 179A.

The home addresses, non-employer issued phone numbers and email addresses,
dates of birth, and emails or other communications between exclusive
representatives and their members, prospective members, and nonmembers are
private data on individuals.

Dissemination of personnel data to a labor organization pursuant to Minnesota
Statutes, section 13.43, subdivision 6, shall not subject the charter school to
liability under Minnesota Statutes, section 13.08.

Personnel data described under Minnesota Statutes, section 179A.07, subdivision
8, must be disseminated to an exclusive representative under the terms of that

subdivision,

G. The school may display a photograph of a current or former employee to
prospective witnesses as part of the school’s investigation of any complaint or
charge against the employee.

H. The school may, if its responsible authority or designee reasonably
determines that the release of personnel data is necessary to protect an employee
from harm to self or to protect another person who may be harmed by the
employee, release data that are relevant to the concerns for safety to:




1, the person who may be harmed and to the attorney representing the
person when the data are relevant to obtaining a restraining order;

2. a prepetition screening team conducting an investigation of the
employee under Minnesota Statutes, section 253B.07, subdivision 1; or

3. a court, law enforcement agency, or prosecuting authority.

L Private personnel data or confidential investigative data on employees may
be disseminated to a law enforcement agency for the purpose of reporting a crime
or alleged crime committed by an employee, or for the purpose of assisting law
enforcement in the investigation of a crime or alleged crime committed by an
employee.

. A complainant has access to a statement provided by the complainant to
the school in connection with a complaint or charge against an employee.

K. When allegations of sexual or other types of harassment are made against
an employee, the employee does not have access to data that would identify the
complainant or other witnesses if the responsible authority determines that the
employee’s access to that data would:

[. threaten the personal safety of the complainant or a witness; or
2. subject the complainant or witness to harassment.

If a disciplinary proceeding is initiated against the employee, data on the
complainant or witness shall be available to the employee as may be necessary for
the employee to prepare for the proceeding.

L. The school must report to the Minnesota Professional Educator Licensing
and Standards Board (“PELSB”) or the Board of School Administrators
(“BOSA”), whichever has jurisdiction over the teacher’s or administrator’s
license, as required by Minnesota Statutes, section 122A.20, subdivision 2, and
shall, upon written request from the licensing board having jurisdiction over
license, provide the licensing board with information about the teacher or
administrator from the school’s files, any termination or disciplinary proceeding,
and settlement or compromise, or any investigative file in accordance with
Minnesota Statutes, section 122A.20, subdivision 2.



M. Private personnel data shall be disclosed to the Minnesota Department of
Employment and Economic Development for the purpose of administration of the
unemployment insurance program under Minnesota Statutes, chapter 268,

N. When a report of alleged maltreatment of a student in an elementary,
middle school, high school or charter school is made to the Commissioner of the
Minnesota Department of Education (“MDE”) under Minnesota Statutes, chapter
260F, data that are relevant and collected by the school facility about the person
alleged to have committed maltreatment must be provided to the Commissioner

on request for purposes of an assessment or investigation of the maltreatment
report. Additionally, personnel data may be released for purposes of providing
information to a parent, legal guardian, or custodian of a child in accordance with
MDE Screening Guidelines.

0. The school shall release to a requesting school or school private personnel
data on a current or former employee related to acts of violence toward or sexual

contact with a student, if
1. an investigation conducted by or on behalf of the school or law
enforcement affirmed the allegations in writing prior to release and the

investigation resulted in the resignation of the subject of the data; or

2. the employee resigned while a complaint or charge involving the

allegations was pending, the allegations involved acts of sexual contact
with a student, and the employer informed the employee in writing, before
the employee resigned, that if the employee resigns while the complaint or
charge is still pending, the employer must release private personnel data
about the employee’s alleged sexual contact with a student to a school or
school requesting the data after the employee applies for employment with
that school or school and the data remain classified as provided in
Minnesota Statutes, chapter 13.

Data that are released under this paragraph must not include data on the student.

P Data submitted by an employee to the school as part of an organized
self-evaluation effort by the school to request suggestions from all employees on
ways to cut costs, make the school more efficient, or improve the school
operations is private data. An employee who is identified in a suggestion,




however, shall have access to all data in the suggestion except the identity of the
employee making the suggestion.

Q. Protected health information, as defined in 45 Code of Federal Regulations,
Parts 160 and 164, on employees is private and will not be disclosed except as
permitted or required by law.

R. Personal home contact information for employees may be used by the
school to ensure that an employee can be reached in the event of an emergency or
other disruption affecting continuity of school operations and may be shared with
another government entity in the event of an emergency or other disruption to
ensure continuity of operation for the school or government entity,

S, The personal telephone number, home address, and electronic mail address
of a current or former employee of a contractor or subcontractor maintained as a
result of a contractual relationship between the school and a contractor or
subcontractor entered on or after August 1, 2012, are private data, These data
must be shared with another government entity to perform a function authorized
by law. The data also must be disclosed to a government entity or any person for
prevailing wage purposes,

T. When a continuing contract teacher is discharged immediately because the
teacher’s license has been revoked due to a conviction for child abuse or sexual
offenses involving a child as set forth in Minnesota Statutes, section 122A.40,
subdivision 13(b), or when the Commissioner of the MDE makes a final
determination of child maltreatment involving a teacher under Minnesota Statutes,
section 260E.21, subdivision 4 or 35, the school principal or other person having
administrative control of the school must include in the teacher’s employment
record the information contained in the record of the disciplinary action or the
final maltreatment determination, consistent with the definition of public data
under Minnesota Statutes, section 13.41, subdivision 5, and must provide PELSRB
and the licensing division at MDE with the necessary and relevant information to
enable PELSB and MDE’s licensing division to fulfifl their statutory and
administrative duties related to issuing, renewing, suspending, or revoking a
teacher’s license. In addition to the background check required under Minnesota
Statutes, section 123B.03, a school board or other schoo! hiring authority must
contact PELSB and MDE to determine whether the teacher’s license has been
suspended or revoked, consistent with the discharge and final maltreatment
determinations, Unless restricted by federal or state data practices law or by the



terms of a collective bargaining agreement, the responsible authority for a school
must disseminate to another school private personnel data on a current or former
teacher (employee or contractor) of the district, including the results of
background investigations, if the requesting school seeks the information because
the subject of the data has applied for employment with the requesting school.

V1. MULTIPLE CLASSIFICATIONS

If data on individuals are classified as both private and confidential by Minnesota
Statutes, chapter 13, or any other state or federal law, the data are private.

VII. CHANGE IN CLASSIFICATIONS

The school shall change the classification of data in its possession if it is required to do so
to comply with cither judicial or administrative rules pertaining to the conduct of legal
actions or with a specific statute applicable to the data in the possession of the

disseminating or receiving agency.
VIII. RESPONSIBLE AUTHORITY

The charter school has designated Nicole Musolf, Executive Director, 507.333.6854, as
the authority responsible for personnel data.

The responsible authority, or a charter school employee if so designated, shall serve as
the school’s data practices compliance official and, as such, shall be the employee to
whom persons may direct questions or concerns regarding problems in obtaining access
to data or other data practices problems.

IX. EMPLOYEE AUTHORIZATION/RELEASE FORM
An employee authorization form is included as an addendum to this policy.

Legal References:
Minn. Stat. Ch, 13 (Minnesota Government Data Practices Act)
Minn. Stat, § 13.02 (Definitions)
Minn. Stat. § 13.03 (Access to Government Data)
Minn. Stat. § 13.05 (Duties of Responsible Authority)
Minn. Stat. § 13.37 (General Nonpublic Data)
Minn. Stat. § 13.39 (Civil Investigation Data)




Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn,
Minn,
Minn,
Minn,
Minn.

Minn
PL.1

Stat. § 13.41 (Licensing Data — Public Data)

Stat. § 13.43 (Personnel Data)

Stat. § 13.601, Subd. 3 (Applicants for Employment)

Stat. § 15.0597 (Appointment to Multi-member Agencies)
Stat, § 122A.20, Subd. 2 (Mandatory Reporting)

Stat. § 123B.03 (Background Check)

Stat. § 123B.143, Subd. 2 (Disclose Past Buyouts)

Stat. Ch. 179 (Minnesota Labor Relations Act)

Stat. Ch. 179A (Minnesota Public Labor Relations Act)
Stat. § 253B.07 (Judicial Commitment: Preliminary Procedures)
Stat. Ch, 260E (Reporting of Maltreatment of Minors)
Stat. Ch. 268 (Unemployment Insurance)

. R. Pt. 1205 (Data Practices)

04-191 (HIPAA)

45 C.ER. Parts 160, 162 and 164 (HIPAA Regulations)

Cross References:

MSBA/MASA Model Policy 206 (Public Participation in Charter School Board
Meetings/Complaints about Persons at Charter School Board Meetings

and Data Privacy Considerations)

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil
Records)

MSBA/MASA Model Policy 722 (Public Data Requests)



Nerstrand Elementary Scheol Policy #407
Independent Charter School District #4055
Adopted:

407 EMPLOYEE RIGHT TO KNOW - EXPOSURE TO
HAZARDOUS SUBSTANCES

L. PURPOSE

The purpose of this policy is to provide charter school employees a place of employment
and conditions of employment free from recognized hazards that are likely to cause death

or serious injury or harm.
IL GENERAL STATEMENT OF POLICY

The policy of this charter schoo! is to provide information and training to employees who
may be “routinely exposed” to a hazardous substance, harmful physical agent, infectious
agent, or blood borne pathogen.

III. DEFINITIONS

A. “Blood borne pathogen” means a pathogenic microorganisin that is present
in human blood and can cause disease in humans. This definition includes, but is
not limited to, hepatitis B virus (HBV) and human immunodeficiency virus

(HIV).

B. “Commissioner” means the Minnesota Commissioner of Labor and
Industry.

C. “Harmful physical agent” means a physical agent determined by the

commissioner as a part of the standard for that agent to present a significant risk
to worker health or safety or imminent danger of death or serious physical harm to
an employee. This definition includes, but is not limited to, radiation, whether

ionizing or nonionizing,




v,

b. “Hazardous substance” means a chemical or substance, or mixture of
chemicals and substances, which:

l. is regulated by the Federal Occupational Safety and Health
Administration under the Code of Federal Regulations; or

2. iseither toxic or highly toxic; an irritant; corrosive; a strong oxidizer;
a strong sensitizer; combustible; either flammable or extremely
flammable; dangerously reactive; pyrophoric; pressure-generating;
compressed gas; carcinogen; teratogen; mutagen; reproductive toxic agent;
or that otherwise, according to generally accepted documented medical or
scientific evidence, may cause substantial acute or chronic personal injury
or illness during or as a direct result of any customary or reasonably
foreseeable accidental or intentional exposure to the chemical or
substance; or

3. is determined by the commissioner as a part of the standard for the
chemical or substance or mixture of chemicals and substances to present a
significant risk to worker health and safety or imminent danger of death or
serious physical harm to an employee as a result of foreseeable use,
handling, accidental spill, exposure, or contamination.

E. “Infectious agent” means a communicable bacterium, rickettsia, parasites,
virus, or fungus determined by the commissioner by rule, with approval of the
commissioner of health, which, according to documented medical or scientific
evidence, causes substantial acute or chronic illness or permanent disability as a
foreseeable and direct result of any routine exposure to the infectious agent.
Infectious agent does not include an agent in or on the body of a patient before
diagnosis.

E. “Routinely exposed” means that there is a reasonable potential for exposure
during the normal course of assigned work or when an employee is assigned to

work in an area where a hazardous substance has been spilled.

TARGET JOB CATEGORIES

Annual training will be provided to all full- and part-time employees who are “routinely

exposed” to a hazardous substance, harmful physical agent, infectious agent, or blood

borne pathogen as set forth above.



V. TRAINING SCHEDULLE
Training will be provided to employees before beginning a job assignment as follows:

A, Any newly hired employee assigned to a work arca where he or she is
determined to be “routinely exposed” under the guidelines above.

B. Any employee reassigned to a work area where he or she is determined to
be “routinely exposed” under the above guidelines.

Legal References:
Minn. Stat. Ch. 182 (Occupational Safety and Health)
Minn. Rules Ch. 5205 (Occupational Safety and Health Standards)
Minn. Rules Ch. 5206 (Hazardous Substances; Employee Right to Know
Standards)
29 C.ER. § 1910.1050, App. B (Substance Technical Guidelines)

Cross References:
MSBA/MASA Model Policy 420 (Students and Employees with Sexually
Transmitted Infections and Diseases and Certain Other Communicable
Diseases and Infectious Conditions)
MSBA/MASA Model Policy 807 (Health and Safety Policy)
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