Mission: Nerstrand Elementary School will empower students to be

Nerstrand Elementary School
Board of Directors Meeting
March 11, 2024; 3:30pm
Nerstrand Media Center

self-directed lifelong learners by providing a nurturing multi-age

environment which fosters cooperation and character development.

10 Callto Order
117 Roll Call
20 Approve Agenda
3.0 Opportunity to Report any Board Conflicts of Interest
40 Approve Meeting Minutes
41  Approve February 12, 2024 Minutes
5.0 Community Comment
60 Reports
6.1 Director's Report
a) Student Achievement
b) NEO update including ties to Contract Goals
c) Director's Performance
6.2 Enrollment for 23-24; we picked up a 4th groder
K 1 2 3 4 o Total
17 20 19 14 17 13 100
K=17 1=20 2-3 =17 & 16 4-5=30




6.5

70

8.0

%0

10.0

Finance Report

a)  Monthly Financial Update; Traci

b)  Vote on donations over $500 per policy from Feb 5-Mar 4;
no vote

c) Adopt revised budget from cash flow

Policy

a)  203.1 School Board Procedures - Vote

b)  203.2 Order of Regular School Board Meeting - Vote

c) 203.5 Board Meeting Agenda - Vote

d) 204 Charter School Board Meeting Minutes - First Look
e) 205 Open & Closed Meeting - First Look

f) 207 Public Hearing - First Look

New Business

8.1 Review staffing; none to report

8.2 Adopt Finance Committee of Phil and Carissa

8.3 Update from Director Support & Evaluation Committee

8.4 Approve Uptick Education Contract for 24-25, Psychology,
$120/hour

8.5 Approve Traci LaoFerriere as Business Manager for 24-25,
$54,000/year

8.6 Approve EdVisions Cooperative for 24-25, 2% of payroll

8.7 Approve Student Centered Services for 24-25, $110/hour

Old Business

21 Chair reminds new board members that they have 1 year
to complete 3 required trainings (finance, governance and
employment), but one training must be completed within
the first 6 months. This affects Board Members Bossmann

and McBride who both need to complete finance training
by Aug. 22, 2024,

Other

10.1  Opportunity for BOD member comments on meeting:
Did we stay on track?
Strategic vs. micro-manage?
Everyone able to participate?

10.2 Next Board of Directors meeting is April 8, 2024 ot



l3:30pm in the Nerstrand Media Center

110  Adjournment
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Board of Directors Meeting Minutes
Charter District #4055
February 12,2024 | 3:30 p.m.
Nerstrand Elementary Media Center

Members Present Members Absent Staff Present Other Attendees
Carmen Bonde (3:40) Nicole Musolf
Ali Bossmann (3:40) Traci LaFerriere
Kelly McGregor

Carissa Erickson

Phil McBride

Terri Neumann

Tara Vondrasek

1.0 Call to Order at 3:31 p.m.
1.1 Roll Call

2.0 Approve Agenda
Approved. First: Kelly, Second: Terri, Yay: 5, Nay: 0, Abstentions: 0

3.0 Opportunity to Report any Board Conflicts of Interest
None noted

4.0 Approve Board Meeting Minutes

4.1 Approve January 8, 2024 Board Meeting Minutes
Approved. First: Terri, Second: Kelly, Yay: 5, Nay: 0, Abstentions: 0

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123




P Nerstrand Elementary School
w205 2nd St | PO Box 156
Nerstrand MN 55053

4.2 Approve December 11, 2023 Board Meeting Minutes
Approved. First: Terri, Second: Kelly, Yay: 5, Nay: 0, Abstentions: 0

5.0 Community Comment
None present

6.0 Reports

6.1 Director Report
a) News

- Open enrollment began for the 24-25 school year

- Nicole interviewed on two radio stations-KYMN and KDHL

- 15,000 marketing fliers were distributed to Northfield and
Faribault school district homes

- Several private tours were given

- Eagle Bluff Trip for 5th graders scheduled March 18-20

- Fundraising rewards of Fancy Lunch, Pie in the Face, and Kiss
a goat were a hit by all

- New copier was installed

- Entire school attended FHS Childrens Play of Rainbow Fish

b) Student Achievement

- FAST A-Reading and A-Math results from fall to winter were
shared. K-1 and 4-5 had reductions and 2-3 remained stagnant
in reading. In math, 2-3 and 4-5 saw reductions and K-1 saw an
increase.

- Teachers looked at data and planned interventions during their
January workday

¢) NEO Update

- NEO completed the Learning Walk for the year

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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1 %{;ﬁﬁgﬁ 205 2nd St | PO Box 156
Nerstrand MN 55053

- They observed a responsive learning environment, teachers and
paraprofessionals working as a team, multiple strategies to
improve student learning, many strategies layered into the
instruction and enjoyed seeing the maple trees being tapped

d) Director Performance

- Director Support and Evaluation Committee will begin to
formalize the process of the director’s evaluation for the year

6.2 Enrollment Update

- Current enrollment for 2023-2024 is 99
- Kindergarten:17, 1st: 20, 2nd:19, 3rd: 14, 4th:16, 5th:13

6.3 Finance Report

a) Monthly Financial Report by Traci LaFerriere
Motion to approve Monthly Financial Report
Motion approved. First: Tara, Second: Kelly, roll call vote.
Yay: 7, Nay: 0, Abstentions: 0

b) Review and vote to approve donations over $500
Motion to approve donations over $500 per policy from 1/3-2/5
Motion approved. First: Kelly, Second: Phil, Yay: 7, Nay: 0,

Abstentions: 0

7.0 Policy
a) Policy 201 Legal Status of the Board of Directors
Motion to approve policy 201 Legal Status of the Board of Directors

Motion approved. First: Carmen, Second: Kelly, Yay: 7, Nay: 0,
Abstentions: 0 |

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123



= Nerstrand Elementary School
! 205 2nd St | PO Box 156
L Nerstrand MN 55053

b) Policy 202 School Board Officers
Motion to approve policy 202 School Board Officers
Motion approved. First: Kelly, Second: Carmen, Yay: 7, Nay: 0,
Abstentions: 0

c) Policy 203 School Board Governing Rules
Motion to approve policy 203 School Board Governing Rules
Motion approved. First: Kelly, Second: Terri, Yay: 7, Nay: 0,
Abstentions: 0

d) First look at policy 203.1 School Board Procedures

e) First look at policy 203.2 Order of Regular School Board Meeting

f) First look at policy 203.5 Board Meeting Agenda

8.0 New Business

8.1

8.2

8.3

8.4

Review Staffing
No change

Update from Election Committee
a) Paula Shroyer to run
b) Election to be held on May 13, 2024
c) Voters to be notified on Apr 12, 2024
d) Ballots to go home on May 6, 2024

Establish a Finance Committee of 3 or less Board Members
Carissa and Phil will be on committee

Approve On the Move Contract for 24-25 & 25-26, $110/hour
Motion to approve On the Move Contract

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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Motion approved. First: Terri, Second: Kelly, Yay: 7, Nay: 0,
Abstentions: 0

9.0 Old Business

9.1  Chair reminds new board members Bossmann and McBride that
they have 1 year to complete 3 required trainings (finance,
governance, employment). Finance training must be completed
By Aug. 22, 2024

10.0 Other

10.1 Opportunity for BOD member comments on meeting:
Did we stay on track? Strategic vs. micro-manage? Everyone able
to participate? Yes, the meeting went well, good discussion and
passing of motions.

10.2 Next Board of Directors meeting — March 11, 2024 at 3:30pm,
Nerstrand Media Center

11.0 Adjournment
Motion to adjourn at 3:49 p.m. :
Approved. First: Kelly, Second: Carmen, Yay: 7, Nay: 0, Abstentions: 0

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123



Nerstrand Elementary School
{205 2nd St| PO Box 156
Nerstrand MN 55053

Carissa Erickson, Chairperson of the Board

Tara Vondrasek, Clerk of the Board

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123




Director’s Report:

February was a busy month. PTO sponsored its annual Carnival. We held conferences, in
which we had a 93% family turn out. Classrooms celebrated Valentine’s Day. Savannah
students had a special Cinderella Ball. It was a delightful month of learning, socialization and
collaboration.

Student Achievement:

Annually, the school asks families to complete a Family Satisfaction Survey. Below are some
results from the 23-24 survey.

| feel my child is receiving a well rounded education at NES.
32 responses

30
25 (78.1%)
20
10
1(3.1%) 1(3.1%) 0 (0%) 5 (15.6%)
0 |
1 2 3 4 5

My child appears to be progressing academically.
32 responses

30

23 (71.9%)

20

10

7 (21.9%)
1(3.1%) 1(3.1%) 0 (0%)
|

1 2 3 4 5



My child is happy at NES.

32 responses

30
27 (84.4%)
20
10
1(3,1%) 0 (0%) 0 (0%) 4 (12.5%)
0 | I
1 2 2 . °

NEO Update including Contract Goals:

NEO will be conducting its formal evaluation of NES on March 20th. In April, there will be
feedback to share with the board based on that visit.

Director’s Performance:

The Director Support and Evaluation Committee will begin to formalize the process of the
director’s evaluation for the year. The Director has been doing formal evaluations on teachers.




Nerstrand Elementary School #4055
Financial Report to the School Board
February 2024

The following reports are provided for review: bank statements, journal entries listing, receipt
listing, check listing, wire listing, bank reconciliation, outstanding payments listing, balance sheet
and cashflow schedule.

The balance sheet shows the school has a $643,871 cash balance that is sufficient to meet the
school’s expected obligations. Also, the school has received $11,693 more than expected from
governments for the prior year that will be recaptured eventually and $7,046 of the fund balance is
reserved for medical assistance expenditures.

The cashflow schedule shows February actual and March through June projected revenues and
expenditures. The column to the right shows the projected end of year accruals which are primarily
the 10% state aid holdback, payroll earned in FY2024 but paid after June 30, and lease costs. The
actual column to the right shows expected variance from the budget and is the proposed budget
revision.

$20,000 of new school library aid revenue is added. However, the average daily membership (adm)
decrease from 103 to 96, creates a significant decrease in state revenues. Special education revenue
also decreases because corresponding expenditures decreased.

The school has adjusted expenditures by replacing a general education teacher and replacing a
music teacher position with a physical education teacher and adding contracted music services and
changing special education director service providers. Supply expenses are increased to offset the
new library aid. With those changes, the school’s annual expenditures are expected to be $113,700
more than revenues. The prior year ending/current year beginning balance is $23,886 less than
estimated in the original budget at $570,221 and ending fund balance of the actual/budget revision
is 29% of general fund expenditures. The school’s authorizer requires a fund balance of 20% of
expenditures.

The FY2024 Actual column in the cashflow may be approved as the Fiscal Year 2024 Budget Revision. It
should be approved as:

Fund 01 Fund 04
Revenues: $1,456,980 $6,246
Expenditures: $1,570,680 $6,246
Net Income: -$113,700 $0
Ending Balance: $456,522 $0

The budget revision shows a $956 transfer from fund 01 to fund 04.
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r_br_reconwrk

Nerstrand Charter School #4055

Page 1 of 2

arx s 3/4/2024
Reconciliation Worksheet Report 08:56:18
02/29/2024
Audit No Statement Date Co Bank Code Bank Name/Description
1296 02/29/2024 4055 LCCB Lake Country Community Bank
Lake Country Community Bank
Worksheet has been Finalized
Statement Amount 69,999.35
Deposits in Transit 0.00

Outstanding Payments

Checks 0.00
Wires 0.00
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
Adjustment Amount| | 0.00|
Amount Per Bank 69,999.35
GL Account Balance 69,999.35
Difference 0.00
Adjustments

00/00/0000

Co
4055 B 01 101 003

L Fd Org Pro Crs Fin O/S Ty



r_br_reconwrk Nerstrand Charter School #4055 Page 2 of 2

T 3/4/2024
Reconciliation Worksheet Report 08:56:18
02/29/2024
Audit No Statement Date Co Bank Code Bank Name/Description
1297 02/29/2024 4055 UsB US BANK

CHECKING ACCOUNT

Worksheet has been Finalized

Statement Amount 606,266.83
Deposits in Transit 0.00
Outstanding Payments
Checks 30,829.23
Wires 1,5665.92
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
Adjustment Amount| | 0.00]
Amount Per Bank 573,871.68
Co L FdOrg Pro Crs Fin O/S Ty
GL Account Balance 573,871.68 4055 B 01 101 000 F
Difference 0.00
Adjustments

00/00/0000
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rbr_outehk Nerstrand Charter School #4055 ;Z?:OL‘?H
Outstanding Payments by Payment Date 08:54:59
Bank: UsB
Acct#: 152100023570 2120/2024
Co Pmt No Pmt Type Grp Code Vendor Pmt Date Check No Amount
4055 8383 Wire 1 1017 XCEL ENERGY 02/29/2024 1,5665.92
8373 Check 1 1006 CITY OF NERSTRAND 02/29/2024 16900 279.11
8378 Check 1 1707 COMMUNICATION MATTERS, LLC 02/298/2024 16901 3,867.50
8379 Check 1 1738 E.O. JOHNSON CO. INC. 02/29/2024 16902 213.14
8375 Check 1 1545 KEYSTONE INTERPRETING SOLL 02/29/2024 16903 127.00
8376 Check 1 1597 LAURIE HOUGEN-EITZMAN 02/29/2024 16904 35.41
8377 Check 1 1673 METRONET INC 02/29/2024 16905 223.65
8374 Check 1 1492 ON THE MOVE - THERAPY SERVI' 02/29/2024 16906 1,970.80
8381 Check 1 1707 COMMUNICATION MATTERS, LLC 02/29/2024 16907 3,814.59
8382 Check 1 1740 CYNTHIA JANE HARMER 02/28/2024 16908 405.00
8380 Check 1 1133 INDEPENDENT SCHOOL DIST#6 02/29/2024 16909 19,893.03
Bank Total ~ 32,395.15
Total $32,395.15






000 02'8¢5 sjysuag p3ds sUOISIAPT  J6E OFZ 000 0ZF 0L0 L0 3 eled pguso-jeseblel Yagny
000 69092 sjysusg p3dg SUOISIAPT  /BE 0¥, 000 0ZF OLO LO 3 eied p3dg-Awy ‘siuey
000 0L°0£2'L slysuag p3ds suoiSIAPE /6 OF. 000 0ZF¥ OLO LO 3 eled p3ds-eseg ‘wol4
000 yizlL slysusg p3ds SUOISIAPE  /6E OvZ 000 0ZF OLO LO 3 eied padg-utery ‘spuog
000 $2°052 siysueg p3dg SUCISIAPT 26 OF. 000 02y 0L0 LO 3 eied pads-usuued ‘epuog
000 000 sljousg pads SUOISIAPE /8¢ ObZ 000 02y OL0 10 3 ejed pads-uospny ‘sepy
000 09'58Y'L Heis padg suoisINpT 96€ O 000 OZv 0L0 L0 3  eled pads-eled ‘[leppem
000 86'G.9 yels pads suolsiAP 965 ObZ 000 02y 0L0 LO 3 awed ung
00°0 Ze19eT Heis pads suoISIAPY  96¢ OpZ 000 02 OLO0 LO I suuezng ‘sivAnay
000 LY'BLE He1s pads suoisIANPE 96€ Ov. 000 02Z¢ OLO0 LO 3 alinr uided
00'0 98°020' yels p3ds suoisIAPg 96€ OpZ 000 0ZF O0LO LD I o)} ‘MO0
000 SLISY'L Hels padg suoIsIAPI 96€ OFZ 000 0Zb 0L0 L0 3T eied pauan-jsleblen “sqny
000 ¥L°0Sv'2 4e1g p3dg suoISIAPY 96€ ObZ 000 02y 0L0 LO 3 eled pgdg-Awy ‘siueH
0070 8€°668°Z Jels pads suoisiApE 96€ OFZ 000 0zZ¥ 0L0 LO 3 eied pads-eles ‘woid
000 87021 Hels pads suoisiApg 96 OFZ 000 02y OLO LG 3 eled pads-uuery ‘spuog
000 60°28S He)s pads suoIsIAPE 96€ OFZ 000 02y OLO LO 3  Eled pads-uswie) ‘epuog
00°0 000 Je1s p3ds suoisIAPS 96€ OFZ 000 02y OLO LO 3 eled padg-uospny ‘sapy
000 LL'OPS'L aleyiodindusgpads /6c Ov. 000 Ly 0L0 LO 3 9[OoIN “18jeryos
0070 76621 dInd |es p3 dg SUOISIAPT 968 Oy, 000 Liy OLO LO 3 SJ0TIN “9}9BYIS
000 000 dleyio dindusg p3ds /6 Ov. €L0 ZOF 0LO LO 3 ASTZ-dlid ‘splgon
00°0 000 alyiodindlesp3ds gee Ov. €10 LOF 0LO L0 3 AS3-diiud ‘epugoiN
000 65008 §ind uag p3 ds SUOISIADT  /6€ OF. 000 ZOv 0OLO LO 3 diid ‘epugon
000 00°€SL'Y dInd |es p3 dg SUOISIAPT  96€ OY. 000 [0 OLO L0 3 dijiyd ‘spugoin
000 000 He1s pasAyd suoIsIAPT  $6€ 000 000 O¥Z OLO L0 3 ans Fd-epurt ‘epuog
00°0 SY'968°E yeis pashud suolsiAPE  $6€ 000 000 OvZ O0L0 LD 3 4yl p3Ayd-uswies ‘spuog
00°0 000 Hels jeisusn) SUOISIAPE $#6€ 000 000 €02 0L0 L0 I  eied BIpSiN-BIED ‘|ISpPe
0070 90'L¥2'8 HEIS [eoUsD) SUOISINPT #6¢ 000 000 €0Z 0L0 L0 3 1 "Meselpuop
000 yYZeLes #ElS |eIsuag sUOISIAPT $¥6¢ 000 000 €0Z 0L0 LO 3 ealpuy ‘Uosieiad
000 £2°956'G HelS [eIBUs9 SUOISIANDT #6€ 000 000 €02 010 L0 3 Aoyt ‘1088199
000 757809 HelS [e1aULg SUOISIAPY $6€ 000 000 €02 0L0 LG I ajed ‘|IBNI0DIN
000 €L°.8Y'S HBIS [e18UL9 SUOISIANPT $6€ 000 000 €02 0L0 L0 3 ye.es ‘uosyor
00°0 £E°G86°L HEIS [e18U90) SUOISIAPR $6€ 000 000 £0C OL0 L0 3 eied pguso-jasebiel Jaqny
000 Z£°65 HEIS [BIBUDD SUOISIAPT $6€ 000 000 €0Z O0L0 LO 3 Awy ‘siueH
0070 €L0p8'L 4e1S Japuny suaIsiAPT  $6E 000 000 L0Z O0LO L0 3 ened ehoiys
000 20°269°L (suoisiAp3) see4 JNSUCD  GOE 000 000 SOL SO0 L0 3 994 9IS A SUCISIAPT -
000 Z9°009'8 ISIUIUPY |00YOS SUOISIAPE  G0€ 000 000 0SO S00 LO 3 3J03IN ‘Jlosniy
z6'2iE 000 yseo gsn 000 LOL %0 g (¥bd) suoisiAp3
Ly IE1'p8 000 ysed gsn 000 LOL L0 g (1pd) suoisinp3 143 gedsuoisinpgpa gad 3 d $20T/CL/Z0 80¥20Z  ££2F
junowy junowy uonduosaqg junodosy g/0 Uid Si19) oid BIO pd 1 2s9( jieled uondusseg j8y 9IS IS ajeq pousd poar
Hpalo 1gaq
8E6v780 Bunsi Aug jewunop
¥202/vIE e
€40 | abed GGOV# |00YIS Jd)iey) puedisiaN

syi6d



000 600 dejs pads suoisIAPT 96€ O/ 000 0Zv 0L0 L0 3 eied pgueo-jesefien Jsqny
000 000 dels padg suoisinpg 96¢ O 000 0Z¥ 0L0 L0 3 Bled p3dg-Awy ‘siueH
000 000 Jels pads suoisiApg 966 ObZ 000 0ZF 0L0 L0 3 eied p3ds-eles ‘wold
000 000 yeig pads suolsinpg 98¢ ObZ 000 0Zv 0L0 LO 3 eled pads-uuery ‘spuog
000 000 #e)g p3ds suoisiAPT 96 OFZ 000 02y 0L0 L0 I  eied pads-usuue) ‘spuog
000 000 gleuyio 4induegpa ds 6€ OFZ 000 Liy 010 LO 3 SJOJIN “I8jeRyos
000 000 dind [es p3 ds sUoISiAPE  96€ ObZ 000 Liv 0L0 LO 3 BJOOIN UsjeRYdS
000 000 gsuyo dindusgpads /68 Ob. €10 L0v OL0 L0 3 AST-diiud ‘Opugon
000 000 gleuyio dindlespads 98 0L €10 Z0¥ OLO L0 3 AS3-dijiud ‘epugon
000 000 {ind ueg p3 ds suUOISIAPT  /BE Ov. 000 Z0v OLO L0 3 dilid ‘apugoN
000 000 dind [eg p3 dg suoISIAPE 96€ Ov. 000 Z0F OLO L0 3 diyd ‘epugon
000 000 Hels p3sAud suoisiAp3  ¥6¢ 000 000 OF¥Z 0L0 L0 3 ans 3d-epur ‘spuog
000 000 4e15 pasAyd sUoISIAPE ¥6€ 000 000 O¥Z 0L0 L0 I JyoL paAyd-usuwue) ‘spuog
000 00'%82°'0¢ 94 - "SI dVIY SUOISIAPT €0€ ©LG 000 $02 0L0 L0 3 1 “yeselpuop
000 2l ey Z$ Jepun pepuod-qng ped  €0¢ L9L 2L0 €02 0lo L0 3 sule) ‘unp
000 000 HElS [eIsudg) SUOISIADE 6 000 000 €0Z O0L0 Lo 3 Blgd BIpSN-BIED ‘||OPPEA
00'v92°0€ 000 Hels [elsueg) suoIsIADE $6€ 000 000 €02 010 10 3 1 “eseipuop
00°0 000 Hels [eiausg) sUoIsIAPG 6 000 000 €02 0L0 Lo 3 Baipuy ‘Uosisled
000 000 HEIS [BJBUSY SUOISIADT  ¥6E 000 000 €02 0L0 L0 3 Aliey JobaIHI
000 000 HELS [BJSUID SUCISIADT  ¥6E 000 000 €02 0L0 L0 3 aey| ‘|0 IN
000 000 JBIS [BIBUSY SUOISIADE $6€ 000 000 €0C O0LO L0 3 Yeles ‘uosyor
000 000 4BIS [B19USD SUCISIADE ¥6E€ 000 000 €02 010 L0 T eled paueg-jesebiep yagny
000 000 Helg [esoudg SUOISIAPS ¥6€ 000 000 €02 OL0 L0 3 Awy ‘stueH
000 000 HelS spuny suoIsInPE 68 000 000 LOZ 0L0 L0 3 gjned akoys
000 oYL (suoisiAp3) s994 JNSUOD  GOE 000 000 SOL S00 Lo 3 934 90MIS [Ad SUOISIAPT
000 000 JSIUIWIpY [00YJS SUOISIAPY  S0€ 000 000 0SO S00 L0 3 BJ0TIN ‘}josniy
000 08001°1 ysed gsn 000 LOL +0 g (¥pd) suoisiAp3
gLoLey'L 000 ysep gsn 000 L0i L0 9 {Lpd) suoisinpg 143 cqgsd suoisinpdi¢caed 3r d v202/2e/c0 80b20e  8ect
BeoLs'ves  Jpcols'ves
000 26'TiE e)S ojbe3 jebay suoisiApE 6 000 000 0LS S00 ¥0 3 slieg ‘unp
000 000 el 9|beg [ebay suoisIAP ¥6€ 000 000 0.S S00 ¥0 'S 8|feq [ebey-ei0io ‘siow|io
0oo 2502y’ dngjeuononiisu] SUOISIAPY  ¥6€ 000 000 S09 0LO L0 3 eue( ‘suer
000 000 eled SI30 €0€ Gev 000 22¥ OLO LO 3 aley ‘{200
000 Lg6¥L slysuag pgds suoisiApS  J6E OF.Z 000 0Zv 0L0 LO 3 eled padg-eled ‘|loppem
000 41789 ssusg p3ds suoisIAPT /6 0¥, 000 02k 010 LO 3 duled ung
000 cLese sjyousg p3ds suoisIAPY /6 0¥, 000 0Z¢ OL0 L0 3 3UUEZNG ‘siaAnay
000 [AArAS syjsuag pgds suolsinpg 268 OvZ 000 0ZF 0L0 LO 3 alnr uidad
000 00'Sie sjyeusq p3ds suoisInp /6 0. 000 02y 0LO0 LO 3 a1ey} 1IN 143 g94 suoIsSINPIP3 994 I d t2C0¢/CL/c0 80¥20C  €€2v
junowy junowy uoiduosaq Junosdy /0 Wid sio oid Bio pd 1 2s9(] [1e39d uonpduosaq oy 9IS IS aje@ poudd podar
Hpaid hqgeqg
9¢:61°90
V202l Buysiq Aijug jeusnop
¢ 107 abeg SSOV# |00YdS Japeyd pues)siaN S5



06'8Ll'ees  Joe8LL'ees |

000 2628 elg olbex jefioy SUOISIAPE ¥6E 000 000 0.5 S00 ¥0 3 sueg ‘ung
ZLeLY'L 000 els o|bex [efoy SUOISIAPE ¥6E 000 000 0. SO0 ¥0 I sueg ‘uny
000 000 dngleuogonisuf SUOISIAPT  ¥6€ 000 000 S09 0L0 LO 3 eueq ‘suer
000 000 ered S130 €08 SZF 000 22 0L0 L0 3 a1ey ‘I[SMODIN
00°0 000 sjyauag p3ds suolsinpg 26€ 0¥, 000 0Zv 010 LO 3  eled pads-esed ‘|oppem
00'0 000 slyeuag pdg sUCISIAPE 26§ OF. 000 0ZF OLO LO 3 i uny
000 000 syjsuag p3ds suoisiAP 268 Ob. 000 Ozv OLO LO 3 suuezng ‘sieAnay
000 000 spouag p3dg SUOISIAPA /65 OFZ 000 0Z¢ OLO LO 3 synr uydad
000 000 spjouag p3ds suoisIAP 268 Ob. 000 0Z¢ 0L0 LO 3 ajey| ‘IS0DIN
000 000 syjsuag p3ds sUoISIAPT  /6€ Ob. 000 0ZF O0L0 L0 I eied paue-jesebiel Yagny
000 000 spjousg pds SUOISIAPE  L6E OvZ 000 OZ OLO LO 3 eied p3ds-Awy ‘siueH
000 000 spysuag p3ds suoisIAP  6€ Ov. 000 0ZF 0LO LO 3 eied pads-eses ‘woly
00°0 000 spjousg pzds SUOISIAPT /65 Ov. 000 OZy OL0 LO 3 eled padg-uuery ‘apuog
00'0 000 syjsuag p3dsg SUOISIAPT  J6€ Ob. 000 0z 0L0 L0 I eied p3ds-usuue) ‘spuog
000 000 sjyauag p3ds sUOISIAPT  J6E OF. 000 0Zv 0L0 10 3  eled pads-uospny ‘sapy
000 000 4e1s pads suoISIAPE 96 OFZ 000 0Zv 0L0 LO 3 eled pads-esed ‘(lsppem
00°0 000 yeis pads suoisiAPA 96€ OFZ 000 0Zv 010 LO 3 aused ung
000 000 yeis p3ds SUOISIAPE 96 OFZ 000 0Zv OLO LO 3 auuezng ‘sieAnay
000 000 yeis padg suoisIAP 96€ OFZ 000 0Zv OLO LO 3 aliny uidad
000 000 yels pads suoISIAPE  96€ OFZ 000 0ZF OLO LO 3 ajey ‘I ld3zgedsuoisiApI1Z2 o4 Ir d V¥20Z/22/20 80202  8ETY
junowry junowy uonduosaQ Junoddy §/0 uld s1) oid Bio pd 1 asa( lieyed uondudsaq Joy 9IS IS 9@  pousd pdIr
Hpaig Hgag
8e6v80 Buiysi Anu3z jeuanop
SCATAL A
€ jo ¢ abed SS0V# |00YOdS Jajey) pueljsisN

sy 164






607289°2%

:|ejo) Jopusp

65'718°C$ ‘Junowy jo2yo
65718°C$ Jwy pred ¥202/62/2 60dISS3AN :ON @dloAu] 8210AU| S8 # 48Yonop #0d
65 718°ES LE/L-8/L v6E OvZ 000 LOY O0L0 LO 3
¥29yo 10691 asn  ssov
05°298°c$ ‘Junowy 309y
05°298‘€$ 3wy pred v202/62/2 0LdISSIN :ON 210Au] 8010AU] L8 ‘# J9Yyanop #0d
05°298'c$ r1-2/z ¥6€ Ov. 000 LOY OL0 L0 3
PEET) 10691 asn  ssov
077 ‘SHILIVIN NOLLYOINNINNOD 0.1
$0°5£5$ }ejo Jopusp
LL'6.2$ ;unowy 3o3yo
L1'622$ Jwy pied ¥202/62/T £120¥20Z :ON 9210Au] 9010AU] P8 ‘# 19YONnop #0d
19°8Z1L$ ELIZ-LLIL 0€€ 000 000 OL8 S00 LO 3
05°051$ ELIZ-LLIL 0£€ 000 000 OL8 S00 LO 3
PECI) 0069} asn  ssov
£6'652$ ‘Junowry y23y9
£6°552$ 3wy pred ¥202ISIT £110+20Z :ON @310Au} 9010AU| G2 # Joyonop #0d
1z's2L$ LL/L-9L/2L 0€€ 000 000 OL8 S00 LO 3
zL08L$ LL/L-9L-2L 0€€ 000 000 018 S00 LO 3
¥23y9 26891 asn  ssov
ANVYLSHAN 40 ALID 900}
81°08$ 1[ejol 10pusA
8L'08% ;unowy %oayg
81'08$ Wy pred v202/SIZ Z10bZ0T 0N 310AU| 8010AU] ZEY8 # Jayonop #H0d
85'v$ pIEMS] JSIBIPUNY JBJOWOWIBY} INA 0S¥ 000 000 €02 O0LO L0 3
9€°95% piemal Jasielpuny JajaWouLIBY) gnjoswes 0€y 000 000 €0Z OLO L0 3
YEVS piemal Jasielpuny Jsjewouiay} 1ab.e 0S¥ 000 000 €02 OLO L0 3
06'vL$ sdsn 6Z€ 000 000 OLL S00 LO 3
NEETD) 16891 asn  ssov
3NO VLIdVO zeLl
00°00L°Z$ }JejoL Jopuap
00°001°2$ Junowy yo8y9
00°001°2$ Jwy pred ¥202/S/2 19%28% 1ON 3910AU] 9010AU| 1298 # 10UaNop #0d
00°001°2$ 066 S0E 000 000 OLL S00 L0 3
PRI 06891 asn  ssov
4711 0aav soLl
adAy sjeq oN jueg 09 Jopusap  poy apon
jud ploAawd ¥o3ysn
wmww\wm Jopuap Ag s9)sibay uawhed jiejag
v 4o | abed SS0¥# [00YOS I3jiey) pueljsisN

Apbanosys de



LL'10Sc$ :|ejol Jopusp

LLLos‘es ‘Junowy )23y
LLLos‘es juy pied v202/S/2 7870¢ ON 3210AU| 0I0AU| GEPS ‘# I3Yanop #0d
LL'10S'e$ €db €0€ 6Ly LLO 02y 0OLO Lo 3
(L 1og'e$) € lib €0€ 6Ly 000 Ocy OLO Lo 3
LL'10S'e$ gdb €0€ 6Ly 000 OC¥ OLO Lo 3
¥28Yyo 6891 asn SSov
NOILYONAd3 O9IaNI cclL
€0'¢68°6L$ :[eloL Jopu3A
£0°¢68°6L$ ‘Junowy 323y9
£0°¢68°6L$ Jwy pled veoz/ezz 6SECY ‘ON 32I0AU| SVI0AU| 878 # I3ydnop ‘#0d
£€8°88% Yol uer G0€ 000 000 0€9 so00 LO 3
0,°9LL°9% uelposng uer L6€ 000 000 0L8 s00 Lo 3
0G°/89'cL$ jusy uer gee 8y¥€ 000 0S8 S00 Lo 3
3334y 60691 asn fef+{1) 4
959 # 1S1d TOOHOS INIAN3d3ANI eell
Sb'90e$ :[e30L JOpUsA
G1'90€$ ‘junowy %23y9
S¥'90¢$ ‘Juy pled $202Z/S/2 796€ ON 93I0AU| 32I0AU| ££78 # Jayonop #0d
S¥'90€$ OAS g3} 0€€ 000 000 OL8 S00 LO 3
¥23Yyd £6891 asn i) 4
JJIAY3S TVSO0dSId INOTd Lgel
vLeles ‘|ejol JOpuUsA
vL'eLes ‘Junowy 323Yyd
vLeLes JJuy pied ¥202/62/2 ¥689€8GE ON 3310AU]| S2I0AU| €718 ‘# J3YINOA #0d
vL'ELTS ¥2/1L€/L Hels sjuawAhed 9 09S¢ 000 000 €0c¢ OLO Lo 3
}a3yo 20691 asn SSov
"ONI "00 NOSNHOfr ‘03 8ell
00°sov$ ‘|e1ol Iopuap
00°S0¥$ ‘jJunowy }a3yo
00°S0%$ Juy pied v20z/ezie L000-3N :ON 33l0AU] SVI0AU| L7178 # I3YdNnoA ‘#0d
00°507$ 6L/L-LLIL v6e€ Ov. 000 OLy OLO LO 3
3234Y9 80691 asn =114
UIINYVH 3NVr VIHLNAD (1} 74)
adAL aleqg ON jueg 0) JIOpUs\ poy 9po)
jwud ploAswd 3osyo
b1-8€-80 Jopuap Ag Ja3sibay juswAied jieleQg
¥c0c/vie

7 10 Z abed

GQG0V# [o0YydS Jalieyd puellsisN

ApBanpsys de i



080vL's$ :[e30] JOPUdA

08'0.6°L$ ‘unowy Joayo -
08'0.6°L$ Juy pred v202/62/Z LL9Z :ON @310Au] 3010MU] 28 4 Jayonop #0d
08°026'L$ Sl-i2 ¥6E€ O, 000 OZv OLO L0 3
FEETL) 90691 asn  ssov
00°0.L'S$ “Junowy y23y9
00'260°L$ ‘Jwy pred Y202/S/Z 9092 :ON 210AuU] S010AU| LEPS # JoyINop #0d
00'Z60°L$ Lo 9z/1-g2/L ¥6€ 0. 000 0zt OLO L0 3
00'829'2$ Juy pred A AT 8652 :ON 9210AU] 30l0AU| 0EYE “# Joyanop #0d
00'829'2$ 10 6L/L-L/L ¥6€ OrZ 000 0Zv 0L0 LO 3
NEETD) 96891 gsn  ssov
SIDIAYIAS AdVAIHL - JAOIN THL NO z6vlL
0£'989% :|ejo) JOpUSA
59'€2Z$ Junowy %0849
$9'cTZ$ Wy pred ¥202/62/2 956501 1ON 9210AU] a010AU| OVP8 ‘# Jayanop #0d
59'¢2Z$ suoyd 02 000 000 OLL SO0 LO 3
FEET] 50691 gsn  Ssov
§9'29v$ ‘Junowy Joayo
00'65£2$ Juy pred v202/S/Z LLZ2/9] :ON @d10AU] S0I0AU| YEPS i# J9YINOA #0d
00'6€2$ auoyd 0Z€ 000 000 OLL S00 LO =
59'€2Z$ Jwy pred ¥202/5/2 95650.L :ON @910AU]| B0I0AU] 828 '# Joyonop #0d
59'€ze$ auoyd 0Z€ 000 000 OLL S00 LO 3
%9849 56891 asn  ssov
ONI LINONLAIN €291
Iwses }|ejoL JOpuaA
L'ses “Junowy %o8y9
Wses Jwy pied ¥202/62/2 82201202 :ON 9310AU]| S0I0AU| L€48 ‘# Jayanop #0d
LE'6LS Hew oisnw 0Sy 000 000 852 OLO LO 3
0L'9L$ Hew aisnw 0Sy 000 000 852 0L0 LO 3
NEEITT) v0691 asn  ssov
NVINZLIZ-NIDNOH JRiNV 1681
00°22L$ :e30} J0puaA
00°221$ ;Unowy %o9yo
00°22L$ 3wy pied v202/62/Z 0£000-262Z :ON 310AU] S0I0AU| 6EYS ‘# JOYINOoA #0d
00'22L$ Jeyudiaul Juod L7z S0 000 000 €02 OLO L0 3
FEETh) €069 asn  ssov
ONI ‘SNOILNTOS ONILIUJYILNI INOLSATIN svslL
adAL sjed ON jueg 09 JOPUdA  pPIYy 9poH)
g PloAAULd b iz 11he]
W%M\Mm Jopudp Ag 19)sibay Juawhed jiejeqg
¥ jo ¢ abed GGOP# |100YOS 13liey) pueijsisn ApBanseys de 1



Ly 8Lo'6v% ‘jejo] poday
00°0.6°G$ ‘[ejol JOpuap
00°026°$ unowy y29yj
00°0LL¥$ July pled $202/2112 $€Z1 1ON @210AY] 80I0AU] 9E48 # Jayonop #0od
00°0LL'P$ LE/L-8/L ¥6€ OF. 000 0ZF 0L0 10 3
00°098°L$ Uy pied $20Z12L12 #12L ION 9310AU} 2010AU] 80%8 % Jaysnop #Od
00'098°1$ yohsd poyoH g Lz-L/elL ¥6€ 0OyL 000 Oz¥y 0LO LG 3
39949 66891 gsn  ssov
0771 NOLLVINAd MoiLdn 1z
11'098% ‘Jejol JOpusp
1170983 Junowy ¥29yg :
LL°098% Jwy pled $202/02/2 0220¥20¢ :ON 92i0AU] B0I0AU] b8 # 1oyonop #0d
11°098% abejsod esinquial 62€ 000 000 OLL S00 10 3
3¥o8YD YA ¥ g007  S50v
SNV L102S 6Lt
61°628% :[e1o) JOPUIA
61'628% unowy ¥o9ys
S1°628% Jwy pled $202/S/2 £0v9L ‘ON @310AY| 80l0AU| 9298 i# 18YDNOA #Od
G1'628% 4b pig 0c8 000 000 OLL SO0 L0 3
¥o8Y9 86891 gsn  ssob
SIJIAYIS YILNDINOD A NOIDTH 5001
00°25$ :jejol Jopuap
00°€S$ unowy %99y)
00°€5$ Jwy pled yzozi/sie £3GG/ ON 3310AY] 3010AU} 6Z¥8 I# J9YONOA ‘#0d
00°€S$ Szl G0E 000 000 OLL SO0 L0 3
3a8yo 16891 gsn  ssov
VYd ‘AINOTVIN B MVZSOY MIMIVY (4% 2!
adAL s1eg ON jueg 0) Iopusp  pIY 9po)
g propfuld ¥334yg
b1-8E-80 Jopusp Ag ieysibay juswied [ieleqg
¥202/p/E

¥ j0 ¢ abed

SSO0P# 100Y9S JalIeYD PUBLISION

ApbBanjoays de .



Assets
Cash and investments
Accounts receivable
Due from governments
Prepaid items
Total assets

Liabilities
Accounts payable
Due to Other MN Districts
Salaries payable
Taxes payable
Total liabilities

Net Assets
Unreserved
Nonspendable
Restricted
Reserved for Med Assist
Total liabilities and net assets

NERSTRAND ELEMENTARY SCHOOL #4055
Balance Sheet Through February 2024

General Community Total
Fund Fund Funds
642,943.32 927.71 643,871.03
0.13 0.00 0.13
-11,693.04 0.00 -11,693.04
0.00 0.00 0.00
631,250.41 927.71 632,178.12
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
623,308.98 0.00 623,308.98
895.00 0.00 895.00
0.00 927.71 927.71
7,046.43 0.00 7,046.43
631,250.41 927.71 632,178.12







Nerstrand Elementary School Policy 203.1
Independent Charter School District #4055

Adopted:

203.1 CHARTER SCHOOL BOARD PROCEDURES; RULES OF ORDER

I.

PURPOSE

The purpose of this policy is to provide specific rules of order to conduct meetings of the

charter school board of directors.

II.

GENERAL STATEMENT OF POLICY

To ensure that charter school board meetings are conducted in an orderly fashion, the
charter school board will follow rules of order which will allow the charter school board:

III.

A. To establish guidelines by which the business of the charter school board
can be conducted in a regular and internally consistent manner;

B. To organize the meetings so all necessary matters can be brought to the
charter school board and decisions of the charter school board can be made in an
orderly and reasonable manner;

C. To ensure that members of the charter school board have the necessary
information to make decisions on substantive issues and to insure adequate
discussion of decisions to be made; and

D. To ensure that meetings and actions of the charter school board are
conducted so as to be informative to the staff and the public, and to produce a
clear record of actions taken and decisions made.

RULES OF ORDER

A. Charter school board members need not rise to gain the recognition of the
chair.






B. A motion will be adopted or carried if it receives the affirmative votes of a
majority of those actually voting on the matter.  Abstentions are considered
acquiescence to the vote of the majority. It should be noted that some motions by
statute or Robert’s Rules of Order require larger numbers of affirmative votes.

C. All motions that require a second shall receive a second prior to opening
the issue for discussion of the charter school board. If a motion that requires a
second does not receive a second, the chair may declare that the motion fails for
lack of a second or may provide the second. The names of the members making
and seconding a motion shall be recorded in the minutes.

D. The chair shall decide the order in which charter school board members
will be recognized to address an issue. An attempt should be made to alternate
between pro and con positions if appropriate to the discussion. A member shall
only speak to an issue after the member is recognized by the chair.

E. The chair shall rule on all questions relating to motions and points of
order brought before the charter school board.

F. A ruling by the chair is subject to appeal to the full charter school board
pursuant to Robert’s Rules of Order.

G. The charter school board shall have authority to recognize any member of
the audience regarding a request to be heard at the charter school board meeting.
Members of the public who wish to be heard shall follow charter school board
procedures.

H. The chair has the authority to declare a recess at any time for the purpose
of restoring decorum to the meeting or for any other necessary purpose.

L The chair shall repeat a motion or the substance of a motion prior to the
vote. The chair shall call for an affirmative and a negative vote on all motions.

J. The order in which names will be called for roll call votes will be
determined by the charter school board.

K. The chair has the same right and responsibility as each charter school

board member to vote on all issues.






L. The chair shall announce the result of each vote. The vote of each
member, including abstentions, shall be recorded in the minutes. If the vote is
unanimous, it may be reflected as unanimous in the minutes if the minutes also
reflect the members present.

M. A majority of the voting members of the charter school board constitute a
quorum. The absence of a quorum may be raised by the chair or any member.
Generally, any action taken in the absence of a quorum is null and void. The only
legal actions the charter school board may take in the absence of a quorum are to
fix the time at which to adjourn, to adjourn, to recess or to take measures to obtain
a quorum.

Legal References:  Minn. Stat. § 13D.01, Subd. 4 (Open Meeting Law)

Cross References: MSBA/MASA Model Policy 203 (Operation of the
Charter School Board — Governing Rules)

MSBA/MASA Model Policy 204 (Charter School Board Meeting
Minutes)

MSBA/MASA Model Policy 206 (Public Participation in Charter School
Board Meetings/Complaints about Persons at Charter School Board
Meetings and Data Privacy Considerations)






Nerstrand Elementary School Policy 203.2
Independent Charter School District #4055
Adopted:

203.2 ORDER OF THE REGULAR CHARTER SCHOOL BOARD MEETING

I PURPOSE

The purpose of this policy is to ensure consistency in the order of business at regular
charter school board of directors’ meetings.

IL. GENERAL STATEMENT OF POLICY

It is the policy of the charter school board to consider matters that come before it in a

consistent and orderly manner.

III. ORDER
A. The charter school board shall conduct an orderly charter school board
meeting. The charter school board will, at all regular charter school board
meetings, follow an agenda order similar to:

1. Call to order.

2. Approval of agenda

3. Opportunity to report any conflict of interest
4. Approval of prior meeting minutes

5. Community comment

6. Reports

7. Finances

8. Policies






9. New business
10. Old or unfinished business
11. Others

12, Adjournment

B. Items in this order may be considered as part of a consent agenda.

C. The charter school board may depart from the order of business with the
consent of the majority of directors present.

Legal References:  Minn. Stat. § 124E.07 (Board of Directors)

Cross References: MSBA/MASA Model Policy 203 (Operation of the
Charter School Board — Governing Rules)

MSBA/MASA Model Policy 203.5 (Charter School Board Meeting
Agenda)

MSBA/MASA Model Policy 203.6 (Consent Agendas)






Nerstrand Elementary School Policy 203.5
Independent Charter School District #4055

Adopted:

203.5 CHARTER SCHOOL BOARD MEETING AGENDA

I

PURPOSE

The purpose of this policy is to provide procedures for the preparation of the charter
school board of directors’ meeting agenda to ensure that the charter school board can
accomplish its business as efficiently and expeditiously as possible.

I1.

GENERAL STATEMENT OF POLICY

The policy of the charter school board is that charter school board meetings shall be
conducted in a manner to allow the charter school board to accomplish its business while
allowing reasoned debate and discussion of each matter to be acted upon.

I11.

PROCEDURES

A. While all charter school board members may provide input, it shall be the
responsibility of the board chair and executive director to develop, prepare, and
arrange the order of items for the tentative school board meeting agenda for each
board meeting.

B. Persons wishing to place an item on the agenda must make a request to
the board chair or executive director in a timely manner. The person making the
request is encouraged to state the person’s name, address, purpose of the item,
action desired, and pertinent background information. The chair and executive
director shall determine whether to place the matter on the tentative agenda.

C. The tentative agenda and supporting documents shall be sent to the board
members email (7) days prior to the scheduled school board meeting.

D. Items may only be added to the agenda by a motion adopted at the
meeting. If an added item is acted upon, the minutes of the school board meeting
shall include a description of the matter. |






E. At least one copy of any printed materials, including electronic
communications, relating to the agenda items of the meeting prepared or
distributed by or at the direction of the charter school board or its employees and:
(1) distributed at the meeting to all members of the governing bodys; (ii) distributed
before the meeting to all members; or (iii) available in the meeting room to all
members shall be available in the meeting room for inspection by the public while
the school board considers their subject matter. This does not apply to materials
classified by law as other than public or to materials relating to the agenda items
of a closed meeting.

Legal References:  Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn, Stat. § 124E.07 (Board of Directors)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)
Dept. of Admin. Advisory Op. No. 13-015 (December 23, 2013)

Cross References: MSBA/MASA Model Policy 203 (Operation of the
Charter School Board — Governing Rules)

MSBA/MASA Model Policy 203.2 (Order of the Regular Charter School
Board Meeting)

MSBA/MASA Model Policy 203.6 (Consent Agendas)

MSBA/MASA Model Policy 204 (Charter School Board Meeting
Minutes)






Nerstrand Elementary School Policy 204
| Independent Charter School District #4055
Adopted:

CHARTER SCHOOL BOARD MEETING MINUTES

L. PURPOSE

The purpose of this policy is to establish procedures relating to the maintenance of
records of the charter school board of directors and the publication of its official

proceedings.
II. GENERAL STATEMENT OF POLICY

It is the policy of the charter school to maintain its records so that they will be available
for inspection by members of the public and to provide for the publication of its official
proceedings in compliance with law.

III. MAINTENANCE OF MINUTES AND RECORDS

A. The clerk shall keep and maintain permanent records of the board of
directors, including records of the minutes of board of directors’ meetings and
other required records of the board of directors. All votes taken at meetings
required to be open to the public pursuant to the Minnesota Open Meeting Law
must be recorded in a journal or minutes kept for that purpose. Public records
maintained by the charter school must be available for inspection by members of
the public during the regular business hours of the charter school. Minutes of
meetings shall be available for inspection at the administrative offices of the
charter school after they have been prepared. Minutes of a board of directors
meeting shall be approved or modified by the board of directors at a subsequent
meeting, which action shall be reflected in the official proceedings of that

subsequent meeting.

B. Recordings of Closed Meetings

1. All closed meetings, except those closed as permitted by the
attorney-client privilege, must be electronically recorded at the charter
school’s expense. Recordings of closed meetings shall be made
separately from the recordings of an open meeting to the extent such



meetings are recorded. If a meeting is closed to discuss more than one (1)
matter, each matter shall be separately recorded.

2. Recordings of closed meetings shall be preserved by the charter
school for the following time periods:

a. Meetings closed to discuss labor negotiations strategy shall
be preserved for two (2) years after the contract is signed.

b. Meetings closed to discuss security matters shall be
preserved for at least four (4) years.

C. Meetings closed to discuss the purchase or sale of property
shall be preserved for at least eight (8) years after the date of the
meeting.

d. All other closed meetings shall be preserved by the charter
school for at least three (3) years after the date of the meeting.

e. Following the expiration of the above time periods,
recordings of closed meetings shall be maintained as set forth in
the charter school’s Records Retention Schedule.

3. Recordings of closed meetings shall be classified by the charter
school as protected non-public data that is not accessible by the public or
any subject of the data, with the following exceptions:

a. Recordings of labor negotiations strategy meetings shall be
classified as public data and made available to the public after all
labor contracts are signed by the charter school for the current
budget period.

b. Recordings of meetings related to the purchase or sale of
property shall be classified as public data and made available to the
public after all real or personal property discussed at the meeting
has been purchased or sold or the charter school has abandoned the
purchase or sale.

c. Recordings of any other closed meetings shall be classified
and/or released as required by court order.




4. Recordings of closed meetings shall be maintained separately from
recordings of open meetings, to the extent recordings of open meetings are
maintained by the charter school, with the exception of recordings that
have been classified as public data as set forth in Section II1.B.3. above.
Recordings of closed meetings classified as non-public data also shall be
maintained in a secure location, separate from recordings classified as
public data.

5. Recordings of closed meetings shall be maintained in a manner to
easily identify the data classification of the recording. The recordings
shall be identified with at least the following information:

a. The date of the closed meeting;

b. The basis upon which the meeting was closed (i.e.: labor
negotiations strategy, purchase or sale of real property, educational
data, etc.); and

C. The classification of the data.

6. Recordings of closed meetings related to labor negotiations
strategy and the purchase or sale of property shall be maintained and
monitored in a manner that reclassifies the recording as public upon the
occurrence of an event reclassifying that data as set forth in Section
I11.B.3. above.

IV.  PUBLICATION OF MEETING MINUTES

A charter school shall publish and maintain on the school's official website: (1) the
meeting minutes of the board of directors and of members and committees having
board-delegated authority, for at least 365 days from the date of publication; (2) directory
information for the board of directors and for the members of committees having
board-delegated authority; and (3) identifying and contact information for the school's
authorizer.

Legal References:
Minn. Stat. § 13D.01, Subds. 4-6 (Open Meeting Law)
Minn. Stat. § 124E.07, Subd. 8 (Board of Directors)



Op. Atty. Gen. 161-a-20, December 17, 1970
Ketterer v. Independent School District No. 1, 248 Minn. 212, 79 N.W.2d
428 (1956)

Cross References:
MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)




Nerstrand Elementary School Policy 205
Independent Charter School District #4055

Adopted:

205

IL

II1.

OPEN MEETINGS AND CLOSED MEETINGS

PURPOSE

A. The charter school board of directors embraces accountability and
transparency in the conduct of its business, in the belief that openness produces
better programs, more efficient-administration of programs, and an organization
more responsive to public interest and less susceptible to private interest. The
charter school board shall conduct its business under a presumption of openness.
At the same time, the charter school board recognizes and respects the privacy
rights of individuals as provided by law. The charter school board also recognizes
that there are certain exceptions to the Minnesota Open Meeting Law as
recognized in statute where it has been determined that, in limited circumstances,
the public interest is best served by closing a meeting of the charter school board.

B. The purpose of this policy is to provide guidelines to assure the rights of
the public to be present at charter school board meetings, while also protecting an
individual’s rights to privacy under law, and to close meetings when the public
interest so requires as recognized by law.

GENERAL STATEMENT OF POLICY

A. Except as otherwise expressly provided by statute, all meetings of the
charter school board, including executive sessions, shall be open to the public and
comply with Minnesota’s Open Meeting Law

B. Meetings shall be closed only when expressly authorized by law.

DEFINITION

“Meeting” means a gathering of at least a quorum of charter school board members-or

quorum of a committee or subcommittee of charter school board members, at which

members discuss, decide, or receive information as a group on issues relating to the



official business of the charter school board. The term does not include a chance or
social gathering or the use of social media by members of a public body so long as the

social media use is limited to exchanges with all members of the public. For purposes of

the Open Meeting Law, social media does not include e-mail.

IV.

PROCEDURES
A. Meetings

1. Regular Meetings

A schedule of the regular meetings of the charter school board shall be
kept on file at the charter school office. If the charter school board decides
to hold a regular meeting at a time or place different from the time or place
stated in its regular meeting schedule, it shall give the same notice of the
meeting as for a special meeting.

2. Special Meetings

a. For a special meeting, the charter school board shall post
written notice of the date, time, place, and purpose of the meeting
on the principal bulletin board of the charter school or on the door
of the charter school board’s usual meeting room if there is no
principal bulletin board. The charter school board’s actions at the
special meeting are limited to those topics included in the notice.

b. The notice shall also be mailed or otherwise delivered to
each person who has filed a written request for notice of special
meetings. This notice shall be posted and mailed or delivered at
least three days before the date of the meeting.

C. As an alternative to mailing or otherwise delivering notice
to persons who have filed a written request, the charter school
board may publish the notice once, at least three days before the
meeting, in the official newspaper of the charter school or, if none,
in a qualified newspaper of general circulation within the area of
the charter school.




d. A person filing a request for notice of special meetings may
limit the request to particular subjects, in which case the charter
school board is required to send notice to that person only
concerning those particular subjects.

e. The charter school board will establish an expiration date
on requests for notice of special meetings and require refiling once
each year. Not more than sixty (60) days before the expiration date
of request for notice, the charter school board shall send notice of
the refiling requirement to each person who filed during the
preceding year.

Emergency Meetings

a. An emergency meeting is a special meeting called because
of circumstances that, in the charter school board’s judgment,
require immediate consideration.

b. If matters not directly related to the emergency are
discussed or acted upon, the minutes of the meeting shall include a
specific description of those matters.

C. The charter school board shall make good faith efforts to
provide notice of the emergency meeting to each news medium
that has filed a written request for notice if the request includes the
news medium’s telephone number.

d. Notice of the emergency meeting shall be given by
telephone or any other method used to notify the members of the
charter school board.

e. Notice shall be provided to each news medium which has
filed a written request for notice as soon as reasonably practicable
after notice has been given to the charter school board members.

f. Notice shall include the subject of the meeting.

g. Posted or published notice of an emergency meeting shall
not be required.



h. The notice requirements for an emergency meeting as set
forth in this policy shall supersede any other statutory notice
requirement for a special meeting that is an emergency meeting.

4, Recessed or Continued Meetings

If a meeting is a recessed or continued session of a previous meeting, and
the time and place of the meeting was established during the previous
meeting and recorded in the minutes of that meeting, then no further
published or mailed notice is necessary.

5. Closed Meetings

The notice requirements of the Minnesota Open Meeting Law apply to
closed meetings.

6. Actual Notice

If a person receives actual notice of a meeting of the charter school board
at least twenty-four (24) hours before the meeting, all notice requirements
are satisfied with respect to that person, regardless of the method of
receipt of notice.

7. Meetings during Pandemic or Chapter 12 Emergency

In the event of a health pandemic or an emergency declared under
Minnesota Statutes chapter 12, a meeting may be conducted by telephone

or interactive technology in compliance with Minnesota Statutes section
13D.021.

8. Meetings by Interactive Technology

A meeting may be conducted by interactive technology, Zoom, Skype, or
other similar electronic means in compliance with Minnesota Statutes
section 13D.02.

Votes




The votes of charter school board members shall be recorded in a journal or
minutes kept for that purpose. The journal or any minutes used to record votes of
a meeting must be open to the public during all normal business hours at the
charter school’s administrative offices.

C.

Written Materials

1. In any open meeting, a copy of any printed materials, including
electronic communications, relating to the agenda items of the meeting
prepared or distributed by or at the direction of the charter school board or
its employees and distributed to or available to all charter school board
members shall be available in the meeting room for inspection by the
public while the charter school board considers their subject matter.

2. This provision does not apply to materials not classified by law as
public, or to materials relating to the agenda items of a closed meeting.

Open Meetings and Data

1. Meetings may not be closed to discuss data that are not public data,
except as provided under Minnesota law.

2. Data that are not public data may be discussed at an open meeting
if the disclosure relates to a matter within the scope of the charter school
board’s authority and is reasonably necessary to conduct the business or
agenda item before the charter school board.

3. Data discussed at an open meeting retain the data’s original
classification; however, a record of the meeting, regardless of form, shall

be public.

Closed Meetings

1. Labor Negotiations Strategy

a. The charter school board may, by a majority vote in a
public meeting, decide to hold a closed meeting to consider
strategy for labor negotiations, including negotiation strategies or
developments or discussion and review of labor negotiation



proposals, conducted pursuant to Minnesota’s Public Employment
Labor Relations Act (PELRA)

b. The time and place of the closed meeting shall be
announced at the public meeting. A written roll of charter school
board members and all other persons present at the closed meeting
shall be made available to the public after the closed meeting. The
proceedings of a closed meeting to discuss negotiation strategies
shall be tape recorded, and the tape recording shall be preserved
for two years after the contract discussed at the meeting is signed.
The recording shall be made available to the public after all labor
contracts are signed by the charter school board for the current
budget period.

2. Sessions Closed by Bureau of Mediation Services

All negotiations, mediation meetings, and hearings between the charter
school board and its employees or their respective representatives are
public meetings. Mediation meetings may be closed only by the
Commissioner of the Bureau of Mediation Services (BMS). The use of
recording devices, stenographic records, or other recording methods is
prohibited in mediation meetings closed by the BMS.

3. Preliminary Consideration of Allegations or Charges

The charter school board shall close one or more meetings for preliminary
consideration of allegations or charges against an individual subject to its
authority. If the charter school board members conclude that discipline of
any nature may be warranted as a result of those specific charges or
allegations, further meetings or hearings relating to those specific charges
or allegations held after that conclusion is reached must be open. A
meeting must also be open at the request of the individual who is the
subject of the meeting. A closed meeting for this purpose must be
electronically recorded at the expense of the charter school, and the
recording must be preserved for at least three years after the date of the
meeting. The recording is not available to the public.

4, Performance Evaluations




The charter school board may close a meeting to evaluate the performance
of an individual who is subject to its authority. The charter school board
shall identify the individual to be evaluated prior to closing a meeting. At
its next open meeting, the charter school board shall summarize its
conclusions regarding the evaluation. A meeting must be open at the
request of the individual who is the subject of the meeting. A closed
meeting for this purpose must be electronically recorded at the expense of
the charter school, and the recording must be preserved for at least three
years after the date of the meeting. The recording is not available to the
public.

5. Attorney-Client Privilege Meeting

A meeting may be closed if permitted by the attorney-client privilege.
Attorney-client privilege applies when litigation is imminent or
threatened, or when the charter school board needs advice above the level
of general legal advice, for example, regarding specific acts and their legal
consequences. A meeting may be closed to seek legal advice concerning
litigation strategy, but the mere threat that litigation might be a
consequence of deciding a matter one way or another does not, by itself,
justify closing the meeting. The motion to close the meeting must
specifically describe the matter to be discussed at the closed meeting,
subject to relevant privacy and confidentiality considerations under state
and federal law. The law does not require that such a meeting be recorded.

6. Dismissal Hearing

a. A hearing on dismissal of a licensed teacher shall be public
or private at the teacher’s discretion. A hearing regarding
placement of teachers on unrequested leave of absence shall be
public.

b. A hearing on dismissal of a student pursuant to the Pupil
Fair Dismissal Act shall be closed unless the pupil, parent, or
guardian requests an open hearing.

c. To the extent a teacher or student dismissal hearing is held
before the charter school board and is closed, the closed meeting
must be electronically recorded at the expense of the charter



school, and the recording must be preserved for at least three years
after the date of the meeting. The recording is not available to the
public.

Coaches: Opportunity to Respond

a. If the charter school board has declined to renew the
coaching contract of a licensed or unlicensed head varsity coach, it
must notify the coach within fourteen (14) days of that decision.

b. If the coach requests the reasons for the nonrenewal, the
charter school board must give the coach its reasons in writing
within ten (10) days of receiving the request. The existence of
parent complaints must not be the sole reason for the charter
school board not to renew a coaching contract,

c. On the request of the coach, the charter school board must
provide the coach with a reasonable opportunity to respond to the
reasons at a charter school board meeting.

d. The meeting may be open or closed at the election of the
coach unless the meeting is closed as required by Minnesota
Statutes section 13D.05, subdivision 2, to discuss educational or
certain other nonpublic data.

e. A meeting closed for this purpose must be electronically
recorded at the expense of the charter school, and the recording
must be preserved for at least three years after the date of the
meeting. The recording is not available to the public.

Meetings to Discuss Certain Not Public Data

a. Any portion of a meeting must be
closed if the following types of data are discussed:

(1) data that would identify alleged
victims or reporters of criminal sexual conduct, domestic abuse, or
maltreatment of minors or vulnerable adults;




(2) active investigative data collected or created by a law
enforcement agency;

(3) educational data, health data, medical data, welfare
data, or mental health data that are not public data; or

(4) an individual’s personal medical records.

b. A closed meeting must be
electronically recorded at the expense of the charter school, and
the recording must be preserved for at least three years after the
date of the meeting. The recording is not available to the public.

Purchase and Sale of Property

a. The charter school board may close a meeting:

(1) to determine the asking price for real or personal
property to be sold by the charter school;

2) to review confidential or nonpublic appraisal data;
and
3) to develop or consider offers or counteroffers for

the purchase or sale of real or personal property.

b. Before closing the meeting, the charter school board must
identify on the record the particular real or personal property that is
the subject of the closed meeting. ”

C. The closed meeting must be tape recorded at the expense of
the charter school. The tape must be preserved for eight years after
the date of the meeting and be made available to the public after all
real or personal property discussed at the meeting has been
purchased or sold or the charter school board has abandoned the
purchase or sale. The real or personal property that is the subject
of the closed meeting must be specifically identified on the tape.
A list of charter school board members and all other persons



present at the closed meeting must be made available to the public
after the closed meeting.

d. An agreement reached that is based on an offer considered
at a closed meeting is contingent on its approval by the charter
school board at an open meeting. The actual purchase or sale must
be approved at an open meeting and the purchase price or sale
price is public data.

10, Security Matters

a. The charter school board may close a meeting to receive
security briefings and reports, to discuss issues related to security
systems, to discuss emergency response procedures, and to discuss
security deficiencies in or recommendations regarding public
services, infrastructure, and facilities, if disclosure of the
information discussed would pose a danger to public safety or
compromise security procedures or responses.

b. Financial issues related to security matters must be
discussed and all related financial decisions must be made at an
open meeting.

c. Before closing a meeting, the charter school board must
refer to the facilities, systems, procedures, services, or
infrastructures to be considered during the closed meeting.

d. The closed meeting must be tape recorded at the expense of
the charter school and the recording must be preserved for at least

four years.

11. Other Meetings

Other meetings shall be closed as provided by law, except as provided
above. A closed meeting must be electronically recorded at the expense of
the charter school, and the recording must be preserved for at least three
years after the date of the meeting. The recording is not available to the
public.




F. Procedures for Closing a Meeting

The charter school board shall provide notice of a closed meeting just as for an
open meeting. A charter school board meeting may be closed only after a
majority vote at a public meeting. Before closing a meeting, the charter school
board shall state on the record the specific authority permitting the meeting to be
closed and shall describe the subject to be discussed.
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207 PUBLIC HEARINGS

L

PURPOSE

The charter school board recognizes the importance of properly obtaining public input on
matters before the charter school board during a public hearing. The purpose of this
policy is to establish procedures to efficiently receive public input.

IL.

GENERAL STATEMENT OF POLICY

For the charter school board to efficiently receive public input on matters properly before
the charter school board, the charter school board establishes the procedures set forth in

this policy.

I11.

PROCEDURES

A. Public Hearings

Public hearings are required by law concerning certain issues, Additionally, other
public hearings may be held by the charter school board on charter school matters
at the charter school board’s discretion

B. Notice of Public Hearings

Public notice of a public hearing required by law shall be given as provided by the
enabling legislation. Public notice of other hearings shall be given in the manner
required for a regular meeting if held in conjunction with a regular meeting, in the
manner required for a special meeting if held in conjunction with a special
meeting, or as otherwise determined by the charter school board.

C. Public Participation

The charter school board retains the right to require that those in attendance at
a public hearing indicate their desire to address the charter school board, prior to



commencement of the hearing, by completing and filing the appropriate request
card with the clerk of the charter school, if the charter school board utilizes this
procedure. In that case, any request to address the charter school board after the
commencement of the hearing will be granted only at the charter school board’s
discretion.

1. Format of Request: If required by the charter school board, a

written request of an individual or a group to address the charter school
board shall contain the name and address of the person or group seeking to
address the charter school board. It shall also contain the name of the
group represented, if any, and a brief statement of the subject to be
covered or the issue to be addressed.

2. Time Limitation: The charter school board retains the discretion to

limit the time for each presentation as needs dictate.

3. Groups: The charter school board retains the discretion to require
that any group of persons who desire to address the charter school board
designate one representative or spokesperson. If the charter school board
requires designation of a representative or spokesperson, no other person
in the group will be recognized to address the charter school board, except
as the charter school board otherwise determines.

4, Privilege to Speak: A charter school board member should direct

remarks or questions through the chair. Only those speakers recognized
by the chair will be allowed to speak. Comments by others are out of
order. Individuals who interfere with or interrupt speakers, the charter
school board, or the proceedings may be directed to leave.

5. Personal Attacks: Personal attacks by anyone addressing the
charter school board are unacceptable. Persistence in such remarks by an
individual shall terminate that person’s privilege to address the charter
school board.

6. Limitations on Participation: Depending upon the number of
persons in attendance seeking to be heard, the charter school board
reserves the right to impose other such limitations and restrictions as
necessary to provide an orderly, efficient, and fair opportunity to be heard.




Cross References:

MSBA/MASA Model Policy 206 (Public Participation in Charter School
Board of Directors’ Meetings/Complaints about Persons at Charter School
Board of Directors’ Meetings and Data Privacy Considerations)






