Nerstrand Elementary School

Board of Directors Meeting
August 11, 2025; 3:30pm
Nerstrand Media Center

Mission: Nerstrand Elementary School will empower students to be
self-directed lifelong learners by providing a nurturing multi-age
environment which fosters cooperation and character development.

10  Call to Order
1.1 Roll Call
20 Approve Agenda
3.0 Opportunity to Report any Board Conflicts of Interest
40 Approve Meeting Minutes
4.1 Approve June 9, 2025 Minutes
50 Community Comment
60 Reports
6.1 Director's Report
a) Student Achievement
b} NEO update including ties to Contract Goals
c) Director’s Performance
6.2 Enrollment for 25-26,
K Total
21 130
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6.3 Finance Report

70

8.0

20

a)  Monthly Financial Update; Traci
b} Donations over $500 per policy from July 1-Aug 11; Vote

Policy

a)  Staff Handbook 25-26- Vote

b} Student Handbook 25-26 - Vote

c) Language Access Plan - Vote

d)  Policy #8046 Crisis Management - First Look
e)  Step-By-Step Crisis Management - First Look
f) Policy #721 Procurement Policy - Vote

New Business

8.1 Review staffing; NA

8.2 Approve Reno Mothes, DAPE, $100/hour with a $10K ceiling,
for 25-26 school year

8.3 Approve Fariboult Public Schools, School Nutrition
Program, for 25-26 school year

8.4 Approve Faribault Public Schools, LPN, 15 hours ceiling,
includes salary/benefits, plus 8% admin fee

8.5 Approve Faribault Public Schools, Technology Support, July
& August 2025 for hours worked, salary/benefits, plus 8% admin
fee

8.6 Approve Faribault Public Schools, Custodian, 925
salary/benefits, plus 8% admin fee, for 25-26 school year

8.7 Approve Faribault Public Schools, Lease, July & August
2025 for $13,687.50 per month.

8.8 Board to sign Lease Aid Certification Form

89 Review BOD Onboarding Document inctuding Ethics Policy
8.10 Review BOD Board Development/Training Plan

8.1 Approve BOD Calendar

8.12 Approve 25-26 Board Roster

8.13 Discuss Principal Evaluation

8.14 Board to sign NEO Oath of Office

Old Business
21 Board Chair checks in with Director Peterson regarding



board trainings. Are the initial three done to be seated? One is
due Jan 2026 and remaining two are due June 2026.
100  Other
101 Opportunity for BOD member comments on meeting:
Did we stay on track?
Strategic vs. micro-manage?
Everyone able to participate?
10.2 Next Board of Directors meeting is September 8, 2025 at
3:30 in the Nerstrand Media Center

110  Adjournment
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Board of Directors Meeting Minutes
Charter District #4055
June 9, 2025 | 3:30 p.m.
Nerstrand Elementary Media Center

Members Present Members Absent Staff Present Other Attendees -
Carmen Bonde Nicole Musolf
Ali Bossmann Traci LaFerriere

Carissa Erickson

Sarah Johnson

Terri Neumann

Paula Shroyer

Tara Vondrasek

1.0 Call to Order at 3:35 p.m,
1.1 Roll Call

2.0 Approve Agenda
Approved. First: Paula, Second: Sarah, Yay:7 , Nay: 0, Abstentions: 0

3.0 Opportunity to Report any Board Conflicts of Interest
None noted

4.0 Approve Board Meeting Minutes

4.1 Approve May 12, 2025 Board Meeting Minutes
Approved, First: Terri, Second: Paula, Yay: 7, Nay: 0, Abstentions: 0

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123




Nerstrand Elementary School
205 2nd St | PO Box 156
Nerstrand MN 55053

5.0 Community Comment
None noted

6.0 Reports

6.1 Director Report
a) News

- Students delivered May Day Suncatchers to every house in
Nerstrand

- Hosted Community Celebration and honored Bob Flom

- Board Elections took place and Carissa and Terri will remain
on the board. Andrea will join as a teacher for a 3 year term

- 5th Grade Field Day & All School Fly Up day was a success

- All School Field Day & Color Run was postponed a week due
to weather but was also a huge success

- Buck Ennis, Pepper’s Dad, shared his love for drums with
every class

- All classes went to the Peace Garden to migrate the monatchs,
arctic terns, and stork

- 5th Graders performed a Pirate Play with Ben as director

- Last day of school was a success with award day, 5th grade
graduation, picnic lunch at the Big Woods, and performance
from Magician Justin

b) Student Achievement

- 5th Grade completed the Science MCA’s

- 5th Grade graduation was held the last day of school
¢} NEO Update

- All data, minus MCA information has been entered

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste [30
Eagan, MN 55123
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- NEO needs to calculate data with prior year’s data
d) Director Performance
- Director will focus on Domain 2 next year
6.2 Enrollment for 25-26

- Current enrollment for 2025-2026 is 131
- Kindergarten: 21, Ist: 25, 2nd:19, 3rd:25, 4th:29, 5th:12
- Ist, 3rd & 4th grade are closed

6.3 Finance Report

a) Monthly Financial Report by Traci LaFerriere
Motion to approve Monthly Financial Report
Motion approved. First: Carmen, Second: Tara,
Yay: 7, Nay: 0, Abstentions: 0

b) Vote on donations over $500 from May 12~ June 3, 2025
Motion to approve $1,000 donation from Dennison Lions
Motion approved. First: Paula, Second: Sarah, Yay: 7, Nay: 0,
Abstentions: 0
Motion to approve $16,378.83 donation from NES PTO
Motion approved. First: Carmen, Second: Sarah, Yay: 7, Nay:0,
Abstentions: 0

7.0 Policy
a) Policy 416 Drug, Alcohol & Cannabis Testing
Motion to approve Policy 416 Drug, Alcohol & Cannabis Testing
Motion approved. First: Terri, Second: Tara, Yay: 7, Nay: 0,
Abstentions: 0

b) Policy 417 Chemical Use & Abuse

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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Motion to approve Policy 417 Chemical Use & Abuse
Motion approved. First: Sarah, Second: Carmen, Yay: 7, Nay: 0,

Abstentions: 0

Policy 418 Drug Free Workplace & School

Motion to approve Policy 418 Drug Free Workplace & School
Motion approved. First: Paula, Second: Terri, Yay: 7, Nay: 0,
Abstentions: 0

8.0 New Business

8.1 Review Staffing

a)

8.2

8.3

b)

Approve hiring Sammi Schweisthal, SPED Paraprofessional, effective
August 27, 2025 at $20.2%/hour

Motion to approve Sammi Schweisthal, SPED Para, 25-26 at
$20.29/hr

Motion approved. First: Carmen, Second: Paula, Yay: 7, Nay: 0,
Abstentions: 0

Review Performance Framework; end of year data
Board reviewed Performance Framework results

Appointment of Officers to take effect as of next board meeting
Board Chair

Motion to approve Carissa to continue as Board Chair
Motion approved. First: Paula, Second: Ali, Yay: 7, Nay: 0,
Abstentions:

Board Secretary

Motion to approve Sarah Johnson as Board Secretary

Motion approved. First: Terri, Second: Paula, Yay: 7, Nay:0,
Abstentions: 0

Board Treasurer

Motion to approve Carmen to continue as Board Treasurer
Motion approved. First: Sarah, Second: Paula, Yay: 7, Nay: 0,

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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Abstentions; 0

Approve the following annual Banking Resolutions for

2025-2026 (8/1/25);

a) Designate Minnesota School District Liquid Asset Fund (US Bank)
and Lake Country Community Bank as the Official School
Depositories
Motion to designate Minnesota School District Liquid Asset Fund
(Us Bank) and Lake Country Community Bank as the Official
School Depositories
Motion approved. First: Carmen, Second: Terri, Yay: 7, Nay: 0,
Abstentions: 0

b) Authorize Nicole Musolf (8/1/25) or Traci LaFerriere to sign for
investments on behalf of Nerstrand Elementary School (e.g. CD’s)
Motion to authorize Nicole Musolf or Traci LaFerriere to sign for
investments on behalf of Nerstrand Elementary School
Motion approved. First: Terri, Second: Paula, Yay:7, Nay: 0,
Abstentions: 0

) Authorize Nicole Musolf (8/1/25) or Traci LaFerriere to make
electronic funds transfers between school accounts (¢.g. payroll)
Motion to authorize Nicole Musolf or Traci LaFerriere to make
electronic funds transfers between school accounts
Motion approved. First: Sarah, Second: Carmen: Yay: 7, Nay: 0,
Abstentions; 0

Approve use of REAP grant funds- Board authorized continued use
of REAP funds in 2025-2026 to reduce class size as a long-term
strategy to retain/ recruit effective teachers and to create a more
effective learning environment and maximize one-on-one time with
students

Motion to approve use of REAP grant funds

Motion approved. First: Carmen, Second: Terri, Yay: 7, Nay: 0,

Abstentions: 0

Approve Nicole Musolf as Identified Official with Authority effective

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEQ)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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June 9, 2025

Motion to approve Nicole Musolf as Identified Official with
Authority effective June 9, 2025

Motion approved. First: Terri, Second: Carmen, Yay: 7, Nay: 0,
Abstentions: 0

8.7  Approve the use of Ratwik, Roszak & Maloney as Legal Council for
the 25-26 school year with Nicole Musolf, Tract LaFerriere and the
Board Chair given designation to consult with them
Motion to approve the use of Ratwik, Roszak & Maloney as Legal
Council for the 25-26 school year with Nicole Musolf, Traci
LaFerriere and the Board Chair given designation to consult with
them
Motion approved. First: Paula, Second: Terri, Yay:7, Nay: 0,
Abstentions: 0

9.0 Old Business

10.0 Other

10.1 Opportunity for BOD member comments on meeting;
Did we stay on track? Strategic vs. micro-manage? Everyone able
to participate? Yes, the meeting went well, good discussion and
passing of motions.

10.2 Next Board of Directors meeting — August 11, 2025 at 3:30pm,
Nerstrand Media Center

11.0 Adjournment
Motion to adjourn at 4:02p.m.
Approved. First: Tara, Second: Sarah, Yay: 7, Nay: 0, Abstentions: 0

Neistrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEQ)
3432 Denmark Ave, Ste 130
Eagan, MN 55123
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Carissa Erickson, Chairperson of the Board

Tara Vondrasek, Clerk of the Board

Nerstrand Elementary Charter Authorizer is:
Novation Education Opportunities (NEO)
3432 Denmark Ave, Ste 130
Eagan, MN 55123




Director’s Report:

The 25-26 school year is upon us. We have been working hard this summer to get ready, We
adopted a new reading curriculum called EL Open Up Resources so teachers have been taking
some professional development training. We are eager to use the new program and see
results. We are looking forward to welcoming around 130 studenis and 3 new staff.

Kinder-Go-Round will be held on September 2nd and 3rd with Paula. Back to School Open
House will take place on September 2nd from 8:00-7:00pm. We are looking forward to seeing
all our families.

Student Achievement:

Resuits for all MCAs will come in between August and October. Once they do, we will review.
New hire, Mikayla Sannes, has not completed READ Act Professional Development Training.
She is registered for CORE and will begin classes in September. She will sign a Memorandum
of Understanding this August that once she completes the training in May of 2026, she will get

$1000.00 from Literacy Aid money from MDE for completing this training. All other teachers
received this money as well.

NEO Update including Contract Goals:

All data, minus MCA information, has been entered. NEO needs to calculate that now with our
prior year's data. We can review it again once it is in there,

Director’s Performance:

The Director will focus on Domain 2 next year which is Instruction. This will tie nicely with our
adoption of the new reading curriculum,.




Nerstrand Elementary School #4055
Financial Report to the School Board
July 2025

Fiscal Year 2025

The fiscal year 2025 audit fieldwork was completed on July 24 and 25. The deadline for submitting
unaudited UFARS data to MDE by September 15 was met. The next deadline is November 30 to
submit audited UFARS data and the compliance table. The final audit document is due by
December 31.

Fiscal Year 2026

The following June and July reports are provided for review: bank statements, journal entries
listing, receipt listing, check listing, wire listing, bank reconciliation, outstanding payments listing,
balance sheet and income statement.

The FY2025/FY2026 income statement shows the unaudited FY2025 revenues, expenditures, and
ending balances in each fund and compares year to date (July only) revenues and expenditures to
the FY2026 budget. Revenues and expenditures should be monitored to prevent actual from falling
short of or exceeding budget.

The prior year ending general fund balance was $35,718 more than the prior year revised budget #2
at $792,437. The 04 fund balance ended at $843 and did not require a transfer from the general
fund. The beginning general fund balance is $292,750 higher than the budgeted amount for FY2026
at $792,437.




NERSTRAND ELEMENTARY SCHOOQL. #4055
FY2025 FY2026 Income Statement

FY2025 FY2028 FY2026

Actual Jul-25 Budget
GENERAL FUND
REVENUES |
Fees From Patrons 8,415.00 220.00 10,020.26
Med Assist Fr Dept of HS 12,509.69 0.00 8,000.00
Interest Eamnings 24,864,21 2,607.47 21,120.41
Gifts And Bequests 53,140.05 700.00 47,000.00
Peace Garden Gift 500.00 0.00 0.00
Misc Local Revenue 27495138 0.00 0.00
Fundraising Expense -14,499.53 0.00 -12,298.50
Fundraising Revenue 23,816.08 0.00 26,046.00
Endow Fund Apportion 6,690.97 0.00 6,103.00
General Education Aid 795,440.14 . 102,113.12 942,038.58
Facility Maintenance Revenus 13,683.12 0.00 15,708.00
Literacy lncentive Aid 9,807.53 0.00 9,807.53
School Library Aid (Restricted) 20,000,00 0.00 20,000.00
Building l.ease Ald 136,209.24 0.00 147,825.00
Read Act Literacy Aid 3,914.12 0.00 0.00
Tehr Comp Read Act Trng 3,533.88 (.00 0.00
Title It 4,500.88 0.00 4,500.88
Spec Ed Fed FlowThru 20,684.22 0.00 25,405.35
Spec EdEC 576.67 0.00 823.96
Federai Aids & Grant 3,381.51 (.00 3,652.20
REAP Direct Fed Aid&Grant 31,242.00 0.00 31,242.00
State Special Education Ald 394,044.48 0.00 441,135.37
REVENUES TOTAL 1,827,404.65 105,630.59 1,748,130.04
EXPENDITURES
EDVISIONS SALARY & BENEFIT TOTAL 965,841.34 0.00 1,143,219.25
FACILITY LEASE TOTAL 164,250.00 0.00 164,250.00
PURCHASED SERVICES
Consult Fees (EdVisions) 19,462.65 0.00 23,015.26
Marketing/Advert/Promo Fees 200.00 0.00 204.00
Business Consuit Fees 71,895.28 .9,213.73 74,100.00
ABC Consult Svc 247.50 82.50 0.00
Phone 5,435.93 654.01 5,656.46
Postage & Parcel Sve 512,82 23.25 313.43
Postage & Parcel Svc 9.35 4.00 0.00
Technalogy Svc 381.88 0.00 472.04
Consult 0.00 3,933.00 0.00
Utility Services 45,692.72 1,267.62 47,699.15
Maintenance 2,962.87 778.33 3,127.77
Custodial Reimburse To Mn District 78,253.30 0.60 79,285.59
Insurance 13,692.76 15,108.88 13,864.62
Elem non-student Consulting 187938 . 0.00 2,327.44
Field Trips, Lyceums, River Bend, admissions 2,502.30 0.00 .00
Fleld Trip Transportation 1,190.00 0.00 0.00
Musle Contract 4,224 00 0.00 6,208.07
3rd Pty Blller Fees 10.00 0.00 27.54
Confracted Speech Services 43,469.00 0.00 §9,000.00
Trav/Conv/Conference 1,615.36 0.00 1,000.00
DHH Sp Ed Sat Pur F Other D 8,961.94 0.00 8,856.00
DHH Sp Ed Benis 2,071.77 0,00 2,639.00
ASD Contracted Services 831.76 0.00 0.00
Dev Delay Coniracted Services 91.30 0.00 1.000.00
ECSE Svc 498,15 0.00 743.87
Fed Sub-conir under $25% 21,150.00 5,000.00 24,000.00
SpEd Repair & Maintenance 0.00 99.88 0.00
Tran-Contract/Pub 5,5608.36 0.00 - 5,618.53
Contracied SpEd Speclalists, Psyc, OT 43,670.00 2,310.00 39,5C00.00
Trav/ConviConference 180,00 0.00 153.00
StaffDev - Travel+Conferences 3,258.98 2,393.00 2,093.00
PURCHASED SERVICES TOTAL 379,859.35  40,864.18 400,904.77




NERSTRAND ELEMENTARY SCHOOL #4055

FY2025 FY2026 Income Statement

SUPPLIES

Marketing Supplies

Sup/Mat Non-Instr.

Software - JMC, RegionV

Non Instruct Tech Supplies
Tech Non Instr Software/License
Sup/Mat Non-Instr,

Sup/Mat Non-instr,

Sup/Mat Non-instr.

Peace Garden Supplies

Music Non-instruct supplies
Library Non instruct supplies
Library Supplies Walmart Grant
Library Non instruct software
Instructional sofiware

Sup/Mat N-indiv inst

Instruct Tech Supplies
Textbooks/Workbooks
TextbooksMWorkbooks

Instruct Tech Equip
PhysEd/Health-Supplies

Music Instructional software
Music Sup/Mat N-indiv Inst
Library Supplies

Library Bks Walmart Grant
Library Aid Supplies Placeholder
MA Supplies Non-instruct
SpEd Forms MA Software/Bill Fees
SpEd supplies

SpEd Forms Software

SpEd Forms Software

EC SpEd Instruct Supplies
SpEd Sup/Mat N-Indiv inst
Staff Dev Software

SUPPLIES TOTAL

CAPITAL EXPENDITURES
Princ LT Tech Leases
CAPITAL EXPENDITURES TOTAL

OTHER EXPENDITURES
BOD Fees to Authorizer

Dues/Membership - MSBA MACS, ReglonV

OTHER EXPENDITURES TOTAL
OTHER FINANCING USES TOTAL
EXPENDITURES TOTAL

NET INCOME

BEGINNING BALANCE

ENDING BALANCE

FUND BALANCE AS % OF EXPENDITURES

FUND ¢4
REVENUES

Fees From Patrons
REVENUES TOTAL

EXPENDITURES

EdVisions Regal Eagle Staff
EXPENDITURES TCTAL
NET INCOME

BEGINNING BALANCE
ENDING BALANGE

FY2025
Actual

0.co
175.07
4,085,711
10.99
40.00
94.00
548.14
2,2086.04
0.00
204.03
867.32
270.56
1,212.49
2,817.28
6,708.30
363.20
20,175.04
3,914.12
3,788.76
6.00
22530
181.97
562.23
230.51
740,08
0.00
926.75
98.07
1,113.80
75.00
78,52
185.01
150.00
53,040.27

2,557 .68
2,557.68

11,467.58
2,725.00
14,192.58
0.00
1,679,741.22
247,663.43
544,773.60
792,437.03
50.16%

6,484.00
6,484.00

7,672.43
7,572,43
-1,088.43
1,931.38
842,95

FY2026
Juj-25

525.00
0.00
1,390.02
0.00
0.00
0.00
133.24
0.00
0.00
0.00
0.00
0.00
0.00
2,448.00
2,115.01
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.60
0.00
0.00
3,980.00
0.00
37.96
0.00
0.00
0.00
787.74
0.00
11,416.97

213.14
213,14

0.00
3,568.25
3,568.25
0.00
56,062.54
49,568.05
792,437.03
842,005.08

(.00
0.00

0.00
0.00
0.00
842.95
842.95

FY2028
Budget

0.00
280,50
5,085.42
11.21
40.80
510,00
488.80
3,398.13
63.31
221.83
1,099.92
0.00
1,236.74
2,873.63
10,200.00
0.00
26,923.00
0.00
5,000.00
510.00
264.79
185.61
198.80
0.00
1,129.54
0.00
845.29
39.77
1,136.08
76.50
80.09
48.09
0.00
62,047,85

2,557.68
2,557.68

14,267.94
2,7256.00
16,992.94
0.00
1,789,972.49
-41,842.45
499,687.36
457,844.91
25.58%

7,178.65
7,178.65

7,5643.97
7,543.97
-365.32
707.00
341.68
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rbroutehk Nerstrand Charter School #4055 :/aﬁfgz);;
sank: | LGCB Outstanding Payments by Payment Date 00:13:52
Acaldt: 6/30/2025
Co Pmt No PmtType  Grp Code Vendor Pmt Date  Check No Amount
4055 8787 Check 1 1391 BUREAU OF CRIMINAL APPREHE  06/30/2025 2748 16.00
Bank Total 16.00;
Total [T $16.00




Page 1 of 2

br_outchk
o100 Nerstrand Charter School #4055 611172005
QOutstanding Paymenis by Payment Date 4
Bank: LCCB g y y Fay 00:13:12
Accti: 7/31/2025
Co Pmt No Pmt Type  Grp Code Vendor Pmt Date Check No Amount
4055 8802 Wire 1 1187 AMAZON.COM 07/30/2025 37.96

Bank Total 37.96




r-broutehk Nerstrand Charter School #4055 zﬁfzg
Outstanding Payments by Payment Date 06:13:12
Bank: use
Acct#: 152100023570 213112025
Co Pmt No Pmt Type Grp Code Vendor Pmt Date Check No Amount
4055 8799 Check 1 1776 CHARMTEGH LABS LLC (CAPTl)  07/17/2025 17152 800.00
8811 Check 1 1778 BRAUN INTERTEC CORPORATIO  07/30/2025 17158 3,933.00
8805 Check 1 1006 CITY OF NERSTRAND 07/30/2025 17159 249,28
8809 Check 1 1593 DANA JANS 07/30/2025 17160 231.49
8806 Check 1 1351 FLOM DISPOSAL SERVICE 07/30/2025 17161 301.08
8808 Check 1 1492 ON THE MOVE - THERAPY SERV| 07/30/2025 17162 2,310.00
8807 Check 1 1412 RATWIK, ROSZAK, & MALONEY, 07/30/2025 17163 82.50
8810 Check 1 1703 TRACI LAFERRIERE 07/30/2025 17164 8,200.00
Bank Total | 17,107.35
Total
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r_br_reconwrk

Nerstrand Charter School #4055

Page 1 of 2

8/11/2025
Reconciliation Worksheet Report 00:14:44
06/30/2025
~-Audit No " StatemeniDate .. - Co. . . Bank Code Bank Name/Description == = =

1328 06/30/2025

4055 LCCR

|.ake Country Community Bank
Lake Country Community Bank

Worksheet has been Finalized

Statement Amount 94.,681.40
Deposits in Transit 0.00
Quistanding Payments
Checks 16.00
Wires 0.00
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
lAdjustment Amount] | 0.00
Amount Per Bank 84,665.40
GL Account Balance 94,665.40
Difference 0.00

Adjustments
00/00/0000

Co L FdOrgPro Crs Fin O/S Ty

4055 B 01 101 003




r_br_reconwrk Nerstrand Charter School #4055 2291‘/3;:;2
Reconciliation Worksheet Repott 00-44:44

06/30/2025

- Audit No Bank Code ~ Bank Name/Description
1329 1JSB LS BANK
CHECKING ACCCUNT
Worksheet has been Finalized
Statement Amount 738,180.82
Depaosits in Transit 0.00
Quistanding Payments
Checks 0.00
Wires 0.00
SHR - Payments 0.60
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
[Adjustment Amount, | 0.00
Amount Per Bank 738,190.82
Co L FdOrg Pro Crs Fin 0/S Ty
GL Account Balance 738,190.82 4055 B 0t 101 000 F
Difference 0.00

Adiustments
00/00/0000



r_br_reconwrk Nerstrand Charter School #4055 39172:);;2

Reconciliation Worksheet Report 00:11:56
07/31/2025

‘Audit No. = ‘Statement Date’. :Co * " Bank Code '~ Bank Name/Description
1330 07/31/2025 4055 UsB US BANK
CHECKING ACCOUNT

Worksheet has been Finalized

Statement Amount 749,801.09
Deposits in Transit 0.00
Qutstanding Payments
Checks 17,107.35
Wires 0.00
SHR - Payments 0.00
SHR - Third Party 0.00
Cash : 0.00
ACH 0.00
[Adjustment Amount] | 0.00,
Amount Per Bank 732,693.74
Co L FdOrgPro Crs Fin O/S Ty
GL Account Balance 732,693.74 4055 B 01 101 000 F
Difference 0.00

Adiustments
00/00/0000




r.br._reconwrk Nerstrand Charter School #4055 Z ﬁﬁ‘;zi;;?
Reconciliation Worksheet Report 00:11:56

07/31/2025

Audit atement Date. . Co _Bank Code - Bank Name/Description
1331 07/31/2025 4055 LCCB Lake Country Communily Bank
‘ Lake Country Community Bank

Worksheet has been Finalized

Statement Amount 82,289.08
Deposits in Transit 0.00
Qutstanding Payments
Checks 0.00
Wires 37.96
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
[Adjustment Amount] | 0.00
Amount Per Bank 82,251.12
Co L FdOrgPro Crs Fin O/S Ty
GL Account Balance 82,251.12 4055 B 01 101 003 F
Difference 0.00

Adjustments
00/00/0000



NERSTRAND ELEMENTARY SCHOOL #4055
Balance Sheet Through June 2025

General Community Total
Fund Fund Funds

Assets

Cash and investments 832,034.27 821.95 832,856.22

Accounts recelvable 320.99 21.00 341.99

Due from governments 89,584.37 0.00 89,584.37

Prepald items 20,956.08 0.00 20,956.08

Total assets 942,895.71 842.95 943,738.66

Liahilitles

Accounts payable 129,466.98 0.00 129,466.98

Due to Other MN Districts 20,205.99 0.00 20,205.99

Due to governments 565.71 0.00

Deferred revenue - unearned 220.00 0.00 220.00

Total Habilities 150,458.68 0.00 150,458.68

Net Assets

Unreserved 730,435.59 0.00 730,435.59

Nonspendahle 20,956.08 0.00 20,556.08

Restricted Library Aid 0.00 0.00 0.060

Restricted Student Support Aid 20,000.00 0.00 20,000.00

Restricted 0.00 842.95 842.95

Reserved for Med Assist 21,045.36 0.00 21,045.36

Total liabilities and net assets 942,895.71 842.95 843,738.66




NERSTRAND ELEMENTARY SCHOOL #4055
Balance Sheet Through July 2025

General| Community Total
Fund Fund Funds |
Assets (
Cash and investments 814,101.51 842.95 814,944.86 *
Accounts recelvable 539.00 0.00 539.00 |
Due from governments 89,074.75 0.00 89,074.75
Prepaid items 0.00 0.00 0.00
Total assets 903,715.66 842.95 9G4,558.61
Liahilities
Accounts payable 61,710.58 0.00 61,710.58
Total liabilities 61,710.58 0.00 61,710.58
Net Assets
tUnreserved 780,003.64 0.00 780,003.64
Nanspendable 20,956.08 0.00 20,956.08
Restricted Library Aid 0.00 0.00 0.00
Restricted Student Support Aid 20,000.00 0.00 20,000.00
Restricted 0.00 842.95 84295
Reserved for Med Assist 21,045.36 0.00 21,045.36

Total liabilities and net assets 903,715.66 842.95 904,558.61




0000s$

ounv

UOI3D1I3SaY

JUNOWY P310UOo(] SWON

ILOnY - LAnp paAieosy syio




Student Handbook
2025-2026

Contact Information:

205 South Second Street

PO Box 156

Nerstrand, MN 55053

Website: hitps://nersirand.charterkl? mn.us

Office (Dana): 507-333-6850
Dana’s Email: Dano@nerstrand.charterkl2mn.us

Executive Director (Nicole): 507-333-6854
Nicole’s Email: Nmusolf@nersirand.charterkiz mnus
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Absence:

If your child will not be attending school, call the office at
507-333-6850 fo report the reason why by 8:30am. If we have not
heard from a family and a student is not in school, we will call to
verify the student’s absence.

After-School Plans:

If a student wishes to go home with another student, plans must be
made in advance and both students must bring notes from home
outlining the specific details. Parents must provide transportation
when arrangements to visit a friend have been made after school, as
Faribault Transportation does not allow students fo ride to another
student’s house. We avoid calls during the day by students to make
plans as it can lead to miscommunications and confusion.

In the event that your child is being picked up by someone other
than a parent, communication needs to be sent to the office either
via phone, email or note.

If your child is leaving school early, please let the office know, as
soonh as possible, via phone, email or note, An adult must come into
school to pick up the student in person.

Behavior Expectations:
Our behavior plan provides an environment that ensures growth and
success for each learner, in addition to promoting courtesy and
respect. We expect the following:

{J Treat yourself, others, and property with respect

O Work to the best of your ability

[0 Show self-control




While we teach reading and math, we dlso are teaching social skills
and acceptable behavior. Behavior is a form of communication. We
use Problem-Solving Plans (PSP) to talk through behavior that is
unwanted, unexpected or unacceptable. This form then goes home
where families complete a portion. Anytime we are working through
a behavior, the goal is to teach a more acceptable approach. At the
time of registration, the PSP chart is shared with families where our
behavior expectations are more clearly defined.

Board of Directors:

As a charter school, we dre governed by a seven-member board of
directors composed of four teachers, two parents and one
community member. The Board meets monthly in the media center
and is open to the public. Their schedule can be found online, as well
as the agendas and minutes.

Busing:

We contract with Faribault Public Schools for our busing services.
They provide busing for students who reside within their boundaries.
Families residing in districts other than Faribault will need to provide
their own transportation to and from school at Nerstrand. If you
have any questions or concerns about bus routes, pick-up times, etc
please contact Transportation at 507-333-5121. Please do not park in
the bus loading zone outside of the school from 8:00-8:15am and
2:30-2:45pm.

Conferences:
We value the partnership between school, parents and students.
Once in the fall and once in the spring, we ask families (parents and



students) to come to conferences so we can talk about progress.
During these two meetings, you will participate in goal setting and
review academic progress. It is important that everyone engages so
a student’s academic and social journey can be the most successful.
Report cards are sent home three times a year.

Curriculum:
We follow the Minnesota Academic Standards in our teaching. We
are guided by the following curriculums:
] EL Open Up Resources for Language Arts, which meets the
Science of Reading Standards
O Bridges in Mathematics for Math
[0 FOSS for Science
O Second Step for Social Emotional Learning, which happens
once a week in CORE classrooms, plus time during Homeroom

Social-Emotional Learning is an important part of a student’s
dcademic journey and one that we value. Each day, just as sfudents
are learning about reading and math, they are also learning about
emotional regulation, cooperation and how to be a good friend &
student. The staff are trained in Responsive Classroom and it is our
building-wide approcach to working with students to help them grow
and dachieve their best both personally and academically.

We administer assessments throughout the year to our students to
gauge their learning and what academic adjustments need o be
considered. Annually, in the spring, our students in grades 3-5 take
the Minnesota Comprehensive Assessments (MCAs) in reading, math
and science (5th grade only). Three times a year, fall-winter-spring,
all our students take FASTBridge tests in the area of reading and
math to assess progress.




Daily Schedule:
Office Hours are 7:30-3:30
School day is 8:15-2:50

Morning Drop off occurs between 8:00-8:15am for bus and car riders,
as well as walkers. Any student arriving after 8:30am needs to be
escorted info school by an adult to check them in and sign-up for
lunch,

Afternoon Dismissal starts at 2:35pm with our first bus. The second
bus goes next. Finally, car riders and Regal Eagle Students are
dismissed around 2:45pm.

Dress Code:

A correlation exists between good grooming, personal attire,
personal/public respect and student achievement. Our dress code is
designed to allow for student comfort, while maintaining an
environment conducive to learning and appropriate for an
educational setting. Please read our Dress Code Policy #504 for
further details. Hats are not allowed in school except during special
dress up days,

Emergency Closing of School:

Late starts, early outs and cancellation of school due to emergency
conditions will come to you via your email. In addition, we will post
on Facebook. Our school follows Faribault Public Schools since we
participate in their transportation program. Annually, families
submit to the office an “emergency dismissal” form. This form is
absolutely necessary so we know where to send all our students in



the event of an emergency. If there is ho form on record, students
will follow their normal after school process.

In the event that we would have to leave our building (ex: due to a
gas leak), our relocation center is Grace Lutheran Church.

Food (Lunch/Breakfast/Treats):

Our breakfast and lunch are provided to us by Sodexo through
Faribault Public Schools, The cost of breakfast and lunch are free. If
your child wants milk with their home lunch, that cost is $.58. Cash
or check (payable to Faribault Public Schools) are acceptable, There
are two lunch choices each day. Students always have the option to
bring lunch from home.

Students eat breakfast from 8:15-8:30am in their classrooms. Lunch
is served from 11:30-12:20 with Prairie & Savannah eating/playing in
one group dand Woodldands in the other. Students either eat first,
then go to recess or they do the reverse of that.

Each year, there is a form called Educational Benefits that we ask
families to complete. While the main use for this form used to be
free or reduced lunches which are obsolete since meals are free now,
there are additional benefits available to schools. The main benefit
to our school comes in the form of Compensatory Dollars (Title I
Money) that we can use to help struggling students who need a little
boost or keep class sizes low. The form will be in your back to school
paperwork and we urge you to complete if.

Parents are not required to bring treats to school for birthdays or
other special events, but we know many enjoy doing this for their
children. In the event that treats are brought to school, they must




be store or bakery bought, not homemade, We do ask that you give
consideration to your child’s classroom if there happens to be a food
allergy.

Gum is only allowed in school on special occasions, such as during
MCA testing and will be provided to the students by the school.
Please do not send gum to school with your child.

Pop should not be sent to school with students except on Movie/PJ
day, which is a very special treat. If you send a home lunch with
your child, please send another beverage choice.

Health Office:

Our school has a health paraprofessional who takes care of
medication distribution, ill and injured students. If your child
becomes ill during the day, we will contact you to arrange for a
pick-up. If you cannot be reached, someone from your emergency
contact card will be called.

While not an all inclusive list, the following dre reasons not to send a
child to school,

(] Fever (must be fever free for 24 hours without medication)

O Vomiting

O Diarrhea

OO Cough that is disruptive

(1 Strep Throat

O Other things not listed; call if you have questions to discuss

case by case situations

Students in grades 1, 3, 4 & 5 will be screened annually for vision and
hearing. Additional students may be tested if requested by parents
or school staff.



Homeroom:
Multioged homeroom classes (K-5) work with teachers in areas such

as community building, self-esteem, conflict management, current
events, careers and the study of world cultures, Homeroom meets
twice a week on Tuesday & Thursday. Tuesday is Spotlight day,
which means one student in each Homeroom shares their poster and
items from home with their peers while being recorded. Families are
welcomed to come and watch their child when they are in the
Spotlight. At the end of each child’s tenure at NES, they get all their
Spotlight recordings. In addition, Spotlight students get fo have
lunch with the principal. Homeroom is a regular part of our schedule
and an important aspect of our family atmosphere. Siblings are
assigned in the same Homeroom except in very rdre cases.

Kindergarten:

Starting kindergarten is the beginning of a wonderful academic and
social journey that will span multiple years. Registration for
kindergarten will begin in January of the year your child will attend.
That spring, we will host a Kindergarten Parent Night to welcome in
new families and complete paperwork. Prior to school starting,
during back to school workshop week for feachers, kindergarten
families will come to Kinder-Go-Round, which are 1:1 scheduled
meetings with the teacher. Students can become more familiar with
the classroom, staff and a small assessment will take place during
that time.,

All students need to have a pre-school screening done prior to
starting kindergarten, Any child between 3-5 can be screened,
Screening takes approximately one hour. Bring completed screening
paperwork fo our office at the time of registration.




Medication Guidelines:

We have a health para who administers all prescription and
nonprescription medication to students, including cough drops.
Medications must be sent to school in their original containers
labeled with the student’s name, directions for administration and
accompanied by the Health History Form. To protect them, students
are not allowed to self-administrer medications.

Multiage Groupings:
At our school, we believe in multiage classrooms. Our groups are as
follows:

O KindergarteNu . mmmmmmmmmmmmmns PYairie

[J First Grade. s Prairie

[} Second and Third Grade...mmn. Savannah
(] Fourth and Fifth Grade.....ewveinwa.Woodlands

Our Prairie Friends are in stand alone, grade level classrooms,
except during Homeroom, which is multiage for everyone.
Savannah and Woodland students are multiaged during the day
except for reading and math. During those instructional times, they
are grade level.

Parent-Teacher Organization (PTO):

The mission of the PTO is to provide an effective partnership in the
enrichment of educational experiences for children at our school.
These areas include, but are not limited to, in and out of school
programs, fundraising and field trips. Meetings are held monthly in
the school media center. All parents are encouraged to attend.



Parties:
Celebrations are fun and at the elementary level, they are some of

the best days students remember. Our classrooms will do some type
of celebrations, which can include games, food, crafts, etc., on the
following days:

I Harvest Parade (Halloween); all school

O Thanksgiving Feast for K-1

(J Valentine’s Day; all school

Look to the teacher’s Weekly Peek for more details about these
events and opportunifies to participate.

Recognition:

Students who demonstrate their commitment to our behavior plan
could receive “I Got Caught” slips from adults observing their
positive behavior. Slips then go info Homeroom drawings for a small
prize like a pencil, notebook or sticker. We hold bigger drawings

monthly/quarterly.

Regal Eagles After School Club:

Regal Eagles is open nightly when school is in session. Children
engaged in play, homework and outside activities. A daily snhack is
provided. All other information regarding Regal Eagles can be found
in their handbook. If you wish to register your child for Regal
Eagles, please speak to the office.

School Supplies:

For many yedrs, our school has used community school supplies in
the classrooms. This approach leads to a more communal,
cooperative and engaged classroom. As such, families do not

10




purchase the majority of their child’s school supplies. Instead, they
pay a fee of $30.00 for the year and that covers your child. Families
do provide a backpack, gym shoes and typically one folder.

In addition, we charge a $25.00 Technlo'logy fee. While we are not a
1:1 school, we do have a device for every child come testing time.
There is fime devoted, specific to learning in each classroom, to
being on a device. For example, K-1 spends time during their Guided
Reading rotations on Reading Eggs, which helps children with their
phonics development. Our 4-5 graders spend fime writing papers on
their devices during certain fimes of the year, as research is
important at that age.

In total, families are asked for $55.00 at the beginning of each year
to cover both,

Secure Building:

Our building is locked daily when students are in school. If you
come during the day, please enter through our locked front door, by
the elephant, where you will be let in by staff, You will then sign in
and be given a visitor sticker.

Staff Structure:

Our dedicated staff is experienced and love being a part of the NES
community. We have six general education classrooms that each
have a special education paraprofessional as part of their team.
Our special education department is made up of two teachers and
includes dll services such as OT, Psych and Speech. We have ddaily
PE, as well as weekly music, library and art. Our team also includes
an administrative assistant, cook, counselor, custodian, executive

11



director and librarian, pius all our contracted providers. Should you
wish to get ahold of them, their contact information can be found on
our website,

Appendix A:

Language Access Plan:

12




Nerstrand Elementary School’s
Language Access Plan to Ensure
Effective Communication with
Multilingual Students and Families

Section 1. Policy Directives

This section sets forth the laws, standards, and operating principles that will
govern the implementation of Nerstrand Elementary School's language access

plan,

Policy Foundation

Federal

Title VI of the Civil Rights Act of 1964 was enacted as part of the landmark Civil
Rights Act of 1964. It prohibits discrimination on the basis of race, color, and
national origin in programs and activities receiving federal financial assistance.

Equal Educational Opportunity Act (EEOA) requires states and school districts
to provide equal educational opportunity to students learning English by taking
appropriate actions to overcome language barriers.

individuals with Disabilities Education Act (IDEA) upholds language access
rights for bilingual families by requiring that students be tested in their home
language and Individual Educational Plans (IEP) be written in the appropriate
home language. IEP meetings must be conducted in the family's home language
using a highly trained and qualified interpreter.




State
Minnesota Statutes, section 123B.32 states:

Subd. 1. Language access plan required. Starting in the 2025-2026 school year,
during a regularly scheduled public board hearing, a school board must adopt o
language access plan that specifies the district's process and procedures to
render effective languaoge assistance to students and adults who communicate in
a language other than English. The language access plan must be available to
the public and included in the school's handbook.

Subd. 2. Plan requirements. The language access plan must include how the
district and its schools will use trained or certified spoken languoge interpreters
for communication related to academic outcomes, progress, determinations, and
placement of students in specialized programs and services; and how fomilies
and communities will be notified of their rights under this plan.

Subd. 3. Regular review. The board must review the plan every two years and
update the plan as appropriate.

Minnesota Learning for English Academic Proficiency (LEAPS) Act of 2014,
Chapter 272, HF No. 2397, Article 1. The low has three principal goals for all
English Learner {EL} students: 1) academic English proficiency; 2} grade-level
content knowledge; and 3) multilingual skills development.

Definitions

American Sign Language (ASL) - A visually perceived language based on a
naturolly evolved system of articulated hand gestures and their placement
relative to the body, along with non-manual markers such as facial expressions,
head movements, shoulder raises, mouth morphemes, and movements of the
body.

Relay - Telephone accessibility services to people who are deaf, deafblind, hard of
hearing, or speech disabled.

Screen Reader - Software programs that allow blind or visuaolly impaired users to
read the text that is displayed on the computer screen with o speech synthesizer
or braille display.

Interpretation - The act of listening to a communication in one language (source
language) and orally converting it to another language ({target language). The
interpreter must retain the same meaning as the original message without
omitting information, summarizing or otherwise altering the message and without
adding the interpreter's own thoughts or opinions.

Interpreter - A person who provides interpreting services.



Simultaneous Interpretation Equipment - Equipment that allows a group of
people to listen through headsets to information interpreted into their primary
language. This method is most appropriate for large group settings and mestings
where multiple languages are being interpreted simultaneously.

Language Assistance Services - Oral, expressive, written, and technological
supportive services that help students and families communicate effectively with
school staff. These services ensure students and families can participate fully in
school services, activities, and programs,

Limited English Proficient (LEP) - Individuals whose primary language is not
English and who have limited ability to communicate effectively in English,
including writing, reading, speaking, ond listening comprehension. Federal law
uses this term to refer to the intended beneficiaries of language access services.

Emergent Multilingual Speakers - individuals whose primary language is not
English and who have limited ability to communicate effectively in English but are
in the process of developing their English longuage proficiency. Language access
industry leaders and advocates prefer the use of this term when referring to the
intended beneficiaries of language access services,

English Learner (EL} - A status assigned to students whose primary language is
not English, who lack the necessary skills to understand, speak, read, and write in
English but are receiving English language development instructions in a public
school or charter setting.

Home Language - The language that is most commonly used in the home by
members of a family, or the language that parents use when speaking with their
children,

Primary l.anguage - An individual's native tongue or the language in which an
individual most effectively communicates.

Sight Translation - The oral interpretation of a written document. This occurs
when an interpreter reads a document and then provides o complete oral
interpretation of the information that it contains.

Remote Interpreting - Interpreting that is provided via telephone or video call.
Transtator - A person who provides translation services.

Translation - The restating of written text from one language (source language)
into an equivalent written text in another language (target language).

Vital Document - Materials deemed vital to ensuring access to educational
services, programs, and activities, or contain information required by law to
translate or provide in audio format.




Code of Ethics and Standards of Practice

The Minnesota Department of Education (MDE) provides guidance on the Codes
of Ethics and Standards of Practice for Educationeal Interpreters of Spoken
Language that can be viewed on the Lnalish Learner Disobility Resources
webpage. This guide is only available in English because it was intended for
language access practitioners.

Section 2: The Plan

Overview

Nerstrand Elementary School's language access plan provides a blueprint for
bringing the charter school into compliance with stote and federal language
access requirements, including how the charter will increase its capacity to
address language service and resource needs identified in its self-assessment.

This plan is also a roadmap that will help staff navigate the process of setting
deadlines, priorities, and identifying responsible personnel for policy and
procedures development, hire, contract, assess, and ensure quality control of
languoge assistance services; provide notice of services; provide training of stoff;
and conduct ongoing monitoring and evaluation.

l.anguage Access Plan
Description of Services

Nerstrand Elementary School offers interpretation (American Sign Language,
translator for events such as conferences, concerts, graduation, etc). A request
for these services can be made through the administrative assistant via email at
daongnerstrond.charterkiZmn.us or phone at 507-333-6850.

The administrative assistant will work with professional organizations to provide
appropriate interpretation services that are requested. Families are asked to
give ample time to the administrative assistant in which to find an interpreter or
translotor. The interpreters or translators will meet the families at the events in
which they are requested and provide their services throughout the entirety that
their child is involved.



Implementation

Nerstrand Elementary School board, administration ond staff are responsible for
the implementation of this language access plan and updating as appropriate.

Board

Ensure the Language Access Plan is being implemented

Administration

Ensure families and staff know about the Language
Access plan via email, in person, trainings and website;
ensure services are in place when appropriate

Administrative
Assistant

Schedule Interpretation Services for required events

Teachers

Work with families and interpreters/transtators during
events so important information is communicated both
ways

tdentification and Assessment of Language Assistance Needs

Nerstrand Elementary School will determine o families Language Assistance
needs by first identifying if a fomily is multilingual vio their MN Language Survey
that is completed with their school enrollment paperwork. If they indicate
multiple languages, the administrative assistant will ask if they need language
assistance services and what those might include.

ASL Interpreter

A qualified interpreter will be provided from a professional
company that the school will contract with to provide
services for events such as conferences, concerts,
graduation, etc.

Tronslator

A translator will be provided from a professional company
that the school will contract with to provide services for
events such as conferences, concerts, graduation, etc.




Timeline

Nerstrand's Language Access Plan is in effect as of the date the board adopts it.
Nerstrand will review this plan every two years and when a situation arises in
which it is not addressed in this plan.

Notice of Services

Nerstrand Elementary School will post the Language Access Plan in the following
locations:

Student Handbook, Staff Handbook, School Website, Back to School Email to
Families and in Board Packet when it was approved.

The School will work with families who need Language Access services to arrange
for those services, Families are encouraged to speak to the administrative
assistant about oll events in which they need Language Access services 0s soon
as possible so there is ample time to maoke arrangements,

It is a requirement of Minnesota Statutes, section 123B.32, Language Access Plan
Required, that a charter's plan be included in their Parent Handbook,

Training for Staff

Nerstrand Elementary School will train its staff on Language Access services
during a staff meeting in September of each school year. During that time, stoff
will be made aware of services available and how to refer a family who might have
a Language Access need.

Plan Maintenance

Nerstrand Elementary School will closely monitor how the Language Access
services work with families by seeking their feedback. Should services not be
adequate, the school will work to address the deficiency in a timely manner and
to the satisfaction of both the families and the school. This plan will be updated
as needed and as required every two years,

Community Engagement and Partnership

Nerstrand Elementary School will work with our families to seek their input with
respect to meeting their needs when it comes to Language Access services. When
services are needed, the school will work closely with those in our community to
find the best available resources to provide those services. Family input will be
sought ofter.



Emergency Communication Protocol

Nerstrand Elementary School will communicate promptly and effectively with
parents in the case of emergencies, transportation scheduling changes, ill
children, etc. Communication will come via email in most cases, except if your
child is ill, in which case we will call you, For our ASL. families, when a child is ill, we
will communicate via text.

Section 3: Procedures

Overview

This section sets forth guidelines and steps for staff to coordinate, gather data,
and deliver uniform services to students, families, and community members.

Procedures

When a family requests Language Access services, they will be directed to speak
to the administrative assistant who will moke appropriate arrangements,

Nerstrand Elementary School uses the MN Language Survey to track Language
Access. The administrative assistant tracks the services needed for families who

require certain language access,

Nerstrand Elementary School communicaotes our Language Access plan in o
variety of ways including: Student Handbook, Staff Handbook, School Website,
Back to School Email to Families and in Board Packet when it was approved. The
School will work with families who need Language Access services to arrange for

those services,

Nerstrand Elementary School will use professional contracted service companies
for interpreting, telephone or video interpreting services and written
interpretation services. Should we have a family that needs these language
accesses, they should be referred to the administrotive assistant to arronge for

that.

Nerstrand Elementary School will handle Language Access complaints through
its Executive Director. Any concerns should be directed to her. Those involved will




work together to solve the concerns so communication can be restored efficiently
and as effectively as possible.

Contact Information

Executive Director, Nicole Musolf

G T

remusolinersirond.choriernk 2 mnus

007-333-6854

Resources
Administrative Assistant, Dana Jans

dano@nersirond.charferklZmnus

507-333-6850
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806 CRISIS MANAGEMENT POLICY

L PURPOSE

The purpose of this Model Crisis Management Policy is to act as a guide for charter
school and building administrators, school employees, students, school board members,
and community members to address a wide range of potential crisis situations in the
charter school. The step-by-step procedures suggested by this Policy will provide
guidance to each school building in drafting crisis management plans to coordinate
protective actions prior to, during, and after any type of emergency or potential crisis

situation.

The charter school will, to the extent possible, engage in ongoing emergency planning
within the charter school and with emergency responders and other relevant community
organizations. The charter school will ensure that relevant emergency responders in the
community have access to their building-specific crisis management plans and will
provide training to charter school staff (o enable them to act appropriately in the event of

a crisis.
11, GENERAL INFORMATION

A, The Policy and Plans

The charter school’s Crisis Managenient Policy has been created in consultation
with local community response agencies and other appropriate individuals and
groups that would likely be involved in the event of a school emergency. 1t is
designed so that each building administrator can tailor a building-specific crisis

management plan to meet that building’s specific situation and needs.




The charter school’s administration and/or the administration of each building
shall present tailored building-specific crisis management plans to the school
board for review and approval. The building-specific crisis management plans
will include general crisis procedures and crisis-specific procedures. This Policy

and the plans will be maintained and updated on an annual basis.

B. Elements of the Charter school Crisis Management Policy

t, General Crisis Procedures.

The Crisis Management Policy includes general crisis procedures for
securing buildings, classroom evacuation, building evacuation, and
sheltering. The Policy designates the individual(s) who will determine
when these actions will be taken, These charter school-wide procedures
may be modified by building administrators when creating their
building-specific crisis management plans. A communication system will
be in place to enable the designated individual to be contacted at all times
in the event of a potential crisis, setting forth the method to contact the
designated individual, the provision of at least two designees when the
contact person is unavailable, and the method to convey contact
information to the appropriate staff persons. The alternative designees may
include members of the emergency first responder response team. A
secondary method of communication should be included in the plan for
use when the primary method of communication is inoperable. Afl general
crisis procedures will address specific procedures for the safe evacuation
of children and employees with special needs such as physical, sensory,

motor, developmental, and mental health challenges.

a. Lock-Down Procedures

Lock-down procedures will be used in situations where harm may
result to persons inside the school building, such as a shooting,
hostage incident, intruder, trespass, disturbance, or when

determined to be necessary by the building administrator or his or



her designee. The building administrator or designee will announce
the lock-down over the public address system or other designated
system. Code words will not be used. Provisions for emergency
evacuation will be maintained even in the event of a lock-down,
Minnesota law requires a minimum of five lock-down drills each

school year.

b. Evacuation Procedures

Evacuations of classrooms and buildings-shall be implemented at
the discretion of the building administrator or his or her designee
for situations such as severe weather, fire, gas leaks, bomb threats
or other reasons deemed necessary by the building administrator or
his or her designee. The building administrator or his or her
designee will announce the need for evacuation over the public
address system . Evacuation plans will include procedures for
transporting students and staff a safe distance from harmi to a
designated safe area until released by the building administrator or
designee. Our evacuation site is Grace Lutheran Church should we
have to leave campus, Minnesota law requires a minimum of five

fire drills and one tornado drill per school year.

c. Sheltering Procedures

Sheltering provides refuge for students, staff, and visitors within
the school building during an emergency. Shelters are safe areas
that maximize the safety of inhabitants. Safe areas may change
based upon the specific emergency. The building administrator or
his or her designee will announce the need for sheltering over the

public address system.

2. Crisis-Specific Procedures

The Crisis Management Policy includes crisis-specific procedures for

crisis situations that may occur during the school day or at




school-sponsored events and functions. These charter school-wide
procedures are designed to enable building administrators to tailor
response procedures when creating building-specific crisis management

plans.

3. School Emergency Response Teams

a. Composition

The building administrator in each school building will select a
school emergency response team that will be trained to respond to
emergency situations. All school emcrgency response team
members will receive on-going training to carry out the building’s
crisis management plans and will have knowledge of procedures,
evacuation routes, and safe areas. For purposes of student safety
and accountability, to the extent possible, school emergency
response team members will not have direct responsibility for the
supervision of students. Team members must be willing to be
actively involved in the resolution of crises and be available to
assist in any crisis situation as deemed necessary by the building
administrator. Each building will maintain a current list of school
emergency response feam members which will be updated
annually. The building administrator, and his or her alternative
designees, will know the location of that list in the event of a
school emergency. A copy of the list will be kept on file in the

charter school office.
b. Leadets

The building administrator or his or her designee will serve as the
leader of the school emergency response team and will be the
primary contact for emergency response officials. In the event the
primary designee is unavailable, the designee list should include

more than one alternative designee and may include members of



the emergency response team. When emergency response officials
are present, they may elect to take command and control of the
crisis. It is critical in this situation that school officials assume a
resource role and be available as necessary to emergency response

officials.

III. PREPARATION BEFORE AN EMERGENCY

A. Communication

l. Charter School Employvees

Teachers generally have the most direct contact with students on a
day-to-day basis. As a result, they must be aware of theit role in
responding to crisis situations. This also applies to non-teaching school
personnel who have direct contact with students. All staff shall be aware
of the charter school’s Crisis Management Policy and shall include the
method and dates of dissemination of the plan to its staff. Employees will
receive a copy of the crisis management plans and shall receive periodic

training on plan implementation,
2. Students and Parents

Students and parents shall be made aware of the charter school’s Crisis
Management Policy and relevant tailored crisis management plans for
each school building via email. Students shall receive specific instruction
on plan implementation and shall participate in a required number of drills

and practice sessions throughout the school year.

B. Planning and Preparing for Fire

L. Designate a safe area at least 50 feet away from the building to
enable students and staff to evacuate. The safe area should not interfere
with emergency responders or responding vehicles and should not be in an

area where evacuated persons are exposed to any products of combustion.




2. Each building’s facility diagram and site plan shall be available in
appropriate areas of the building and shall identify the most direct
cvacuation routes to the designated safe areas both inside and outside of
the building. The facility diagram and site plan must identify the focation
of the fire alarm control panel, fire alarms, fire extinguishers, hoses, water

spigots, and utility shut offs.

3. Teachers and staff will receive training on the location of the
primary emergency evacuation routes and alternate routes from various
points in the building. During fire drills, students and staff will practice

evacuations using primary evacuation routes and alternate routes.

4. Fire drills will be conducted periodically without warning at
various times of the day and under different circumstances, e.g.,

lunchtime, recess, and during assemblies,

5. A record of fire drills conducted at the building will be maintained

in the building administrator’s office.

6. The charter school will have prearranged sites for emergency

evacuation and transportation as needed.

7. The charter school will determine which staff will remain in the
building to perform essential functions if safe to do so (e.g., switchboard,
building engineer, etc.). The charter school also will designate an
administrator or his or her designee to meet local fire or law enforcement

agents upon their arrival.

Facility Diagrams and Site Plans

All school buildings will have a facility diagram and site plan that includes the
location of primary and secondary evacuation routes, exits, designated safe areas
inside and outside of the building, and the location of fire alarm control panel, fire

alarms, fire extinguishers, hoses, water spigots, and utility shut offs. All facility



diagrams and site plans will be updated regularly and whenever a major change is
made to a building, Facility diagrams and site plans will be maintained by the
building administrator and will be easily accessible and on file in the charter
school office. Facility diagrams and site plans will be provided to first responders,

such as fire and law enforcement personnel.

D, Emergency Telephone Numbers

Each building will maintain a current list of emergency telephone numbers and
the names and addresses of local, county, and state personnel who may be
involved in a crisis situation. The list will include telephone numbers for local
police, fire, ambulance, hospital, the Poison Control Center, county and state
emergency management agencies, local public works departments, local utility
companies, the public health nurse, mental health/suicide hotlines, and the county
welfare agency. A copy of this list will be kept on file in the charter school office,

and will be updated annually.

Charter school employees will receive training on how to make emergency
contacts, including 911 calls, when the charter school’s main telephone number
and location is electronically conveyed to emergency personnel instead of the

specific building in need of emergency services.

Charter school plans will set forth a process to internally communicate an
emergency, using telephones in classrooms, intercom systems, or two-way radios,
as well as the procedure to enable the staff to rapidly convey emergency
information to a building designee. Each plan will identify a primary and
secondary method of communication for both internal and secondary use. It is
recommended that the plan include several methods of communication because
computers, intercoms, telephones, and cell phones may not be operational or may

be dangerous to use during an emergency.

E. Warning and Notification Systems

The chatter school shall maintain a warning system (public announcement
system) designed to inform students, staff, and visitors of a crisis ot emergency.

This system shall be maintained on a regular basis under the maintenance plan for




all school buildings. The charter school should consider an alternate notification
system to address the needs of staff and students with special needs, such as

vision or hearing,

The building administrator shall be responsible for informing students and
employees of the warning system and the means by which the system is used to

identify a specific crisis or emergency situation.

F. Early School Closure Procedures
The executive director will make decisions about closing school or buildings as

early in the day as possible. The early school closure procedures will set forth the
criteria for early school closure (e.g., weather-related, utility failure, or a crisis
situation), will specify how closure decisions will be communicated to staff,
students, families, and the school community (designated broadcast media, local
authorities, e-mail, or charter school web sites), and will discuss the factors to be

considered in closing and reopening a school or building.

Early school closure procedures also will include a reminder to parents and
guardians fo listen to designated local radio and TV stations for school closing

announcements, where possible,

G. Media Procedures
The executive director has the authority and discretion to notify parents or

guardians and the school community in the event of a crisis or early school
closure. The executive director is the spokesperson who will notify the media in
the event of a crisis or early school closure. The spokesperson shall receive
training to ensure that the charter school is in strict compliance with federal and
state law relative to the release of private data when conveying information to the

media,

H. Behavioral Health Crisis Intervention Procedures
Short-term behavioral health crisis intervention procedures will set forth the

procedure for initiating behavioral health crisis intervention plans. The procedures

will utilize available resources including the school psychologist, counselor, or



others in the community. Counseling procedures will be used whenever the
executive director determines it to be necessary, such as after an assault, a hostage
situation, shooting, or suicide, The behavioral health crisis intervention
procedures shall include the foilowing steps:

L. Administrator will meet with relevant persons, including school

psychologists and counselors, to determine the level of intervention

needed for students and staff.

2. Designate specific rooms as private counseling areas.

3. Escort siblings and close friends of any victims as well as others in

need of emotional support to the counseling areas,

4, Prohibit media from interviewing or questioning students or staff.
5. Provide follow-up services to students and staff who receive
counseling.

6. Resume normal school routines as soon as possible.

L Long-Term Recovery Intervention Procedures

Long-term recovery intervention procedures may involve both short-term and

long-term recovery planning:

L. Physical/structural recovery.

2, Fiscal recovery.

3. Academic recovery.

4. Social/emotional recovery.
Legal References:

Minn, Stat. Ch. 12 (Emergency Management)

Minn. Stat. Ch, 12A (Natural Disaster; State Assistance)
Minn. Stat. § 121A.035 (Crisis Management Policy)
Minn, Stat. § 121A.038 (Students Safe at School)




Minn. Stat. § 121A.06 (Reports of Dangerous Weapon Incidents in School
Zones)

Minn. Stat. § 299F.30 (Fire Drill in School; Doors and Exits)

Minn. Stat. § 326B.02, Subd. 6 (Powers)

Minn. Stat. § 326B.106 (General Powers of Commissioner of Labor and
Industry)

Minn, Stat. § 609.605, Subd. 4 (Trespasses)

Minn. Rules Ch. 7511 (Fire Code)

20 U.S.C. § 1681, ef seq. (Title IX)

20 U.S.C. § 6301, ef seq. (Every Student Succeeds Act)

20 U.8.C. § 7912 (Unsafe School Choice Option)

42 U.8.C. § 5121 ef seq. (Disaster Relief and Emergency Assistance)

Cross References: ‘
MSBA/MASA Model Policy 407 (Employee Right to Know — Exposure
to Hazardous Substances)
MSBA/MASA Madel Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 501 (School Weapons Policy)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 532 (Use of Peace Officers and Crisis Teams
to Remove Students with IEPs from Schoo! Grounds)
MSBA/MASA Model Policy 903 (Visitors to Charter School Buildings

and Sites
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806 CRISIS MANAGEMENT POLICY - Step by Step

CRISIS RESPONSE TEAM:
Nicole, Dana, Carmen, & Sara F.
CRISIS LEADER: Nicole

CRISIS DESIGNEE: Dana

CRISIS AREAS COVERED BY THIS POLICY

A. Fire
B. B. Severe Weather
1. Tornado/Severe Thunderstorm/Indoor Shelter
2. Flooding/Evacuation
3. Snow Days
Assault/Fight
Serious Injury/Death
Weapons
Bomb Threat
Shooting
Suicide
Intruder/Hostage
Demonstration or Disturbance
Hazardous Materials
Terrorism (Chemical or Biological Threat)
. Emergency Phone Numbers

Sr/T T maEED0

A. Fire.
Procedures at the time of the emergency:
1. Pull the fire alarm, notify building occupants of the evacuation, and evacuate the building.

2. The first person aware of the fire should contact the Director and attempt to evacuate the area.
Check facility diagrams for the nearest evacuation route and safe area.




3. The Director or designee will call 911 and notify the crisis team,

4. The Director or designee will meet with local fire or law enforcement agents upon arrival, giving
them an update, a facility diagram and a site plan when they arrive.

5. The Director or designee will report the incident (even if it is a false alarm) to the fire marshal as
required by state law.

Procedures for teachers:

1. During an evacuation, take the class roster and Emergency To Go Bag, Make sure all students
and adults have left the room. Close the classroom door leaving it unlocked.

2. Lead all students in an orderly manner to the safe area, Do not allow students to stop at lockers to
get books, sweaters, jackets, or other personal belongings.

3. The first person to reach any door should feel the door to see if it is hot. If it is_not hot, open it
and proceed slowly and low to the floor, If it is hot, the teacher will quickly find an alternate route
and lead the students in an orderly manner along the alternate route.

At the safe area:

1. When the group arrives at the safe area, check for any missing students and report them to the
Director,

2. Do not block any door or gate that may be used by emergency response personnel.

3. While at the safe area, teachers supervise the group closely.

4. Do not re-enter any school buildings until fire department officials declare them safe.
5. Transport students as needed.

B. Severe Weather.

Procedures when a fornado/severe thunderstorm watch has been issued:

A tornado/severe thunderstorm watch is issued when weather conditions are prime for the
formation of a tornado or severe thunderstorm, but none have been spotted so far.

a. Monitor Emergency Alert Stations,

b. Bring all persons inside the building. Keep students, staff, and visitors inside the building.
¢. Close windows and blinds,

d. Review tornado drill procedures and the location of the closest safe areas.

e. Review "drop and tuck" procedures with students.



Procedures when a tornado/severe thunderstorm warning has been issued:

A tornado/severe thunderstorm warning is issued when a tornado or severe thunderstorm has
developed and has been spotted in the area. This is a more imminent threat.

a. Evacuate unsafe classrooms and offices. Teachers take class rosters and Emergency To Go Bags.
Close the classroom door but do not lock it.

b. Move along inside walls to the safest areas of the building.
c. Ensure that students are in the "tuck" position.

d. Account for all students and staff. Report any missing students or staff to the Director, when it is
safe to do so.

e. The director or designee will monitor any changes in the weather.

f. Remain in the safe area in the tuck position until the warning expires or emergency response
personnel have issued an all-clear signal,

Procedures after the emergency:

a. Notify the utility company if a break is suspected in the building gas, water, or electrical lines.

b. Check utilities and electrical devices for damage due to any outage.

2. Flooding/Evacuation. These procedures are for any weather situation that requires students and
staff to evacuate the building.

Procedures for the Director if a building is in an area where a flood watch has been issued:

a. Monitor weather conditions by using weather alert radios, an AM/FM radio, or contact local
emergency management officials regarding the emergency condition.

b. Keep staff posted of changes or emergencies.
¢. Review evacuation procedures with staff and prepare students,
d. Check relocation centers and secure transportation to them.

Procedures for buildines in an area where a flood warninge has been issued:

a. If advised by local emergency management officials to evacuate, do so immediately,
b. Follow evacuation procedures; teachers take class rosters.

c. Turn off utilities in the building and lock the doors.




d. Take attendance after evacuation to the shelter. Report any missing students to the Director.
e. Notify parents or guardians per school district policies.

f. Stay with the students until released to a parent or guardian.

C. Assault/Fight.

These procedures apply to close contact physical confrontations including fistfights, knife assaults,
and the use of other weapons that require close proximity to result in a significant physical threat.

Procedures:
1. Ensure the safety of all students and staff.
2. Contact the Director, or 911, if necessary.

3. Approach in a calm and controlled manner, If possible, address the combatants by name and use
a distraction to defuse the situation,

4. Control the scene and demand that the combatants stop; clear onlookers.

5. Contact CPR/first aid certified persons in the school building to handle medical emergencies
until local law enforcement agents arrive, if necessary.

6. Escort the combatants to the office keeping them away from each other and other students.

7. Seal off the area where the assault took place.

8. Notify the Director. The Director will:
a. Notify staff and combatants' parent(s) or guardian(s), as appropriate.
b. Investigate by means such as obtaining statements from the combatants and witnesses;
deal with the situation in accordance with school district discipline and harassment and
violence policies, as appropriate.
c. Notify law enforcement, as appropriate, if a weapon was used, the victim has a physical
injury causing substantial pain or impairment, or the assault involved sexual contact
(intentional touching of anus, breast, buttocks, or genitalia of another person in a sexual

manner without consent, including touching of those areas covered by clothing).

9. Assess counseling needs of victim(s) or witness (es). Initiate the grief-counseling plan, if
necessary.

10. Document all activities.



D, Serious Injary/Death

Procedures:

1. Call 911, but do not leave the victim unattended.

2. Contact a first aid provider (school nurse) or a member of the crisis response team,

3. Clear onlookers and isolate the victim,

4, Perform preliminary first aid, if trained.

5. Do not move the victim unless an immediate emergency situation dictates evacuation.
6. Notify the Director.

7. Designate a staff person to accompany the injured or ill person to the hospital.

8. Administrative follow-up may include the following:

a. Notify parent(s) or guardian(s) of an injured or ill student or a family member of an
injured or ill employee.

b. Notify the Director.

¢. Determine method of informing staff, students, and parents, if appropriate.
d. Prepare an accident report.

e. Initiate the grief-counseling plan, if appropriate,

f. Prepare a news media release with the crisis team, if appropriate.

E. Weapons.

If a student or staff member is aware of a weapon brought to school;

I. Immediately notify the Director or any staff member,

2. Tell them the name of the person suspected of bringing the weapon, where the weapon is located,
if the suspect has threatened anyone, or any other details that may prevent the suspect from hurting

someone or himself or herself.

3. If a teacher suspects that a weapon is in the classroom, he or she should confidentially notify a
neighboring teacher or the Director. Do not leave the classroom.

Procedures for the Director if a weapon is suspected.




[. Call the local law enforcement agency if a weapon is reasonably suspected to be in the building
or on school grounds,

2. Isolate the suspect from the weapon, if possible. If the suspect threatens with the weapon, do not
try to disarm the suspect. Back away with arms up. Stay calm,

3. Ask another staff member to join in questioning the suspected student or staff member.
4. Accompany the suspect to a private office and wait for local law enforcement agents,

5. Inform the suspect of his or her rights before you conduct a search of their property, if
appropriate.

6. Document the inctdent and report it, if appropriate.

7. Notify parents or guardians if the suspect is a student and explain to them why a search was
conducted and the results of the search.

F. Bomb Threat.
Never attempt to touch, meve, dismantle, or carry any object that is suspicious,

Procedures for bomb threat recipient:

L. If you receive a bomb threat by written message, preserve the note for the police by touching it
as little as possible and placing it in a document protector or plastic bag, if available, Go to Step 2.

If you receive a bomb threat by telephone:;

a. Record exactly what the caller says. Activate caller ID where available. Complete the
"Bomb Threat Phone Report" and the "Caller Identification Checklist."

b. Remain calm, be firm, keep the caller talking. Listen carefully to the caller's voice,
speech patterns, and to noises in the background.

c. After hanging up the phone, immediately dial the callback service in your area to trace
the call, if possible.

2. Notify the Director.
3. Call 911 and report the bomb threat,
4. Call the Director to report the incident and any action taken so far.

5. DO NOT activate the fire alarm since the noise may detonate some bombs. A public address
announcement should be made to inttiate building evacuation; do not mention "bomb threat."

6. Students and staff may be evacuated from the building and proceed to the designated safe area
away from the building. Close the classroom door but leave it unlocked. Teachers take class rosters



and Emergency To Go Bags. Once evacuated, roll call should be taken. Notify the Director of any
missing students or staff.

7. If the bomb threat message contained a specific time of detonation, the buildings will not be
cleared for reentry until a significant period of time has lapsed after that time, no matter how
thorough a check was conducted.

8. When reentry is permitted, staff should once again visually inspect their classrooms and work
areas for unusual items before allowing students to enter.

9. Notify parents and guardians per school district policies.

G. Shooting. These procedures apply to snipers inside or outside of the school building or any other
firearm threat that poses an immediate danger. The threat may also result from an intruder or from
participants in a demonstration,

Procedures for staff and students if a person threatens with a firearm or beging shooting:

I. If outside, staff and students should use ALICE training. Students should be directed, based on
the situation, to go to our evacuation site, behind objects, but to run/hide.

2. If inside, staff, students and visitors should turn off the lights, lock all doors and use ALICE
training. If it is safe to evacuate the rooms via windows, do so. If you cannot escape a room, stay
away from windows and doors, but do not congregate in one group (spread out). Barricade the
points of entry,

3. Staff, students and visitors should use ALICE training. If it is safe to evacuate the rooms via
windows, do so. If you cannot escape a room, stay away from locked windows and locked doors,
but do not congregate in one group (spread out). Barricade the points of entry.

4. If safe to do so, staff should check the halls for wandering students who are not the threat and
bring them immediately into a classroom, even if they are from another classroom. When it is safe
to do so, staff should notify the office if students from another class are in their room.

5. Take roll call and notify the Director of any missing students or staff, when it is safe to do so.

1. Assess the situation as to:
a. shooter's location,
b. injuries, and
¢. potential for additional shooting.
2. Call 911 and give them as much detail as possible about the situation.

3. Secure the school building, if appropriate,




4. Assist students and staff in evacuating ft‘éln immediate danger to a safe area.

5. Care for the injured to the extent practicable until emergency personnel arrive.

6. Refer media calls, contacts, and questions to the school district spokesperson.

7. Meet with the crisis team to prepare a news or information release.

8. Notify parents and guardians per school district policies, if appropriate.

9. Hold an information meeting with all staff, if appropriate.

10. Initiate the grief-counseling plan, if appropriate.

H. Suicide.

Procedures for a guicide attempt:

1. Intervene prior to an attempted suicide, as appropriate. Try to calm the suicidal person.

2. Prevent others from witnessing a traumatic event, if possible. Isolate the suicidal person or victim
from other persons. Remain calm and reassure students.

3. Call 911 if the person dies, needs medical attention, has a weapon, or needs to be restrained,

4. Notify the school psychologist or counselor, Director, or appropriate crisis intervention or mental
health hotline.

5. The Director will activate the crisis response team.

6. Stay with the person until counselor/suicide intervention arrives. DO NOT LEAVE A
SUICIDAL PERSON ALONE.

7. Designate a responsible adult to meet with emergency personnel upon atrival,

8. The Director will notify the crisis team and the parent(s) or guardian(s) if the suicidal person or
victim is a student, or a family member if the person is a staff member.

9. The Director may arrange a meeting with parents and the school psychologist or counselor to
determine a course of action.

10, Determine method of notifying students, staff and parents, as appropriate.
11. Initiate the grief-counseling plan, if appropriate.
I. Intruder/hostage.

Procedures for the staff member who sees an unauthorized intruder:




1. If possible, have another staff person accompany you when approaching an intruder that does not
indicate a potential for violence.

2. Politely greet the intruder and identify yourself.
3. Ask the intruder to identify him or herself and to state what is the purpose of his or her visit.
4, Inform the intruder that all visitors must register at the main office.

5. If the intruder's purpose is not legifimate, ask him/her to leave and accompany the intruder to exit
if possible, or arrange for someone else to accompany the intruder.

6. If the intruder refuses to leave or is a repeat offender, warn him or her of the consequences of
staying on school property. Inform him or her that the police will be contacted.

7. If the intruder still refuses to comply, notify the Director and give as complete a description of
the person as possible. A soft lockdown may be initiated by the Director.

8. Walk away from the intruder if the intruder indicates a potential for violence. Do not attempt to
disarm anyone with a weapon or physically restrain anyone who may be capable of inflicting bodily
harm. Monitor the intruder leaving campus, if possible,

9. Call 911 and provide law enforcement agents with as much identifying information as possible
{physical description, location in the school building, where the person is going, if the intruder is
armed).

Witness to a hostage situation:
1. If the hostage taker is unaware of your presence, do not intervene.

2. Call 911 immediately, if possible. Give the dispatcher details of the situation, asking for
assistance from the hostage negotiation team.

3. Seal off the area near the hostage situation, to the extent possible.

4. Notify the Director who may elect to evacuate the rest of the building or put the building into a
lockdown.

5. The police or hostage negotiation team will assume command and control of the situation when
they arrive.

If taken hostage:

1. Follow instructions of the hostage taker.
2. Try not to panic. Calm students if they are present.

3. Treat the hostage taker as normally as possible. Be respectful. Ask permission to speak. Do not
argue or make suggestions.
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Procedures after the CMCtgency.

1. Designate a spokesperson to handle media calls, questions, and contacts.
2. Prepare a news/information release, as appropriate.

3. Prepare a parent and guardian letter, as appropriate.

4. Hold an information meeting with all staff.

5. Initiate the grief-counseling plan, if appropriate.

J. Demonstration or disturbance.

Procedures:
|. Notify the Director of the disturbance.
2. During the disturbance, the Director will take corrective action, such as:
a. Ask the demonstrators to disperse.
b, Notify the local law enforcement agency, if necessary.
c. Contain the disturbance by sealing off the area, to the extent possible.
d. Secure the building, if necessary.

e. Relocate people involved in the disturbance to an isolated area, to the greatest extent
possible.

3. During the disturbance, teachers should:

a. Keep students in classrooms and lock the door (soft lock-down). Do not allow students
out of the classroom until the Director gives an all-clear signal.

b. Make a list of students absent from the class

K. Hazardous Materials,

Procedures for on-site chemical accidents:

I. Determine the name of the chemical, where it is located, and whether or not it is spreading
rapidly. Attempt to contain the spill or area around it. Close doors. School personnel should not
attempt to clean up or remove the spill - leave that for trained personnel. Refer to the M.S.D.S. for
guidance.

2. Notify the Director about the accident.
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3. Relocate students and staff {o safe arcas, upwind of the accident. Teachers bring the class roster
and Emergency To Go Bag. Take roll call and immediately report any missing students to the
Director,

4, Call 911 (the fire department will contact the local hazardous materials team).

5. Seek treatment for any students or staff exposed to the chemical through inhalation, skin
exposure, swallowing, or eye exposure,

6. The Director will meet with fire or law enforcement agents upon arrival, Give them an update, a
facility diagram and a site plan when they arrive,

Procedures for off-site chemical Accidents:

1. When evacuation of the area is necessary staff and students will be directed to relocate to another
area by local emergency management officials.

2. If students are evacuated, notify parents and guardians per school district policies.

3. BEvacuation may be made to a location designated in advance by the Director if emergency
response officials do not make a specific alternative assignment.

L. Terrorism (Chemical or biological threat).
Upon receiving a chemigal or biological threat phone call:

1. Complete the "Chemical/Biological Threat Phone Report" and "Caller Identification Checklist."
2. Listen closely to the caller's voice, speech patterns, and to noises in the background.

3. After hanging up the phone, immediately dial the callback service in your area to trace the call, if
possible.

4. Notify the Director who is responsible for notifying the local law enforcement agency.

5. The Director may order an evacuation of all persons inside the school building(s), or other
actions, per school district policies,

0. If evacuation occurs, teachers should take the class roster and Emergency To Go Bag.

Upon receiving a chemical or biological threat letter:

I. Minimize the number of people who come into contact with the letter by immediately limiting
access to the area in which the letter was discovered.

2. Seal the letter in a zip-lock bag or another envelope.

3. Call 911 first, then the Minnesota Duty Officer at 651-649-54551
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4. Separate “involved" people from the rest of the students and staff for investigation, Involved
people are those who had direct contact with the letter or were in the immediate area when the letter
was opened.

5. Remove "uninvolved" people from: the immediate area. Uninvolved people had no contact with
the letter and were not in the immediate area when the letter was opened.

6. Ask "involved" people to remain calm until emergency response officials arrive.

7. Ask "involved" people to minimize their contact with the letter and the surrounding area; the area
should now be considered a crime scene.

8. Get advice of emergency response officials regarding decontamination and change of clothing for
persons who opened or handled the letter without gloves,

Fvacuation Procedures:

1. The Director should notify staff and students of evacuation.
2. Lead students calmly to the nearest designated safe area away from the school building.

3. Teachers take roll call after the evacuation. Immediately report any missing students to the
Director.

4, Students and staff who were "involved" in receiving the threat (by telephone or letter) will be
evacuated as a group, separate from "uninvolved" students and staff.

5. The Director will announce the termination of the emergency after consulting with emergency
response officials.

6. Notify parents and guardians per school district policies.
7. Notify the media per school district policies, if appropriate.

M. Emergency Phone Numbers

Police, Fire, Ambulance - 911

Police (non-emergency) - 507-334-4391
Hospital in Faribault (Allina) - 507-334-3921
Poison Control - 800-222-1222

Rice County Public Health Nurse - 507-332-6111
Utilities {(XCEL) - 800-895-4999

City of Nerstand (Water) - 332-8000



Mental Health (Fernbrook) - 507-331-3454

Rice County Social Services - 507-332-6115
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721  PURCHASING, PROCUREMENT, AND CONTRACTING

L.PURPOSE
The purpose of this policy is to establish procedures for carrying out purchasing, procurement and
contracting functions of the charter school, to provide efficient use of public monies, and to ensure

compliance with all applicable state and federal laws, including Minn. Stat. 124E.26, Subd. 4, with
respect to procurement using state funds.

IL.GENERAL STATEMENT OF POLICY
It is the policy of the Charter School board to utilize resources to the greatest benefit of our students’
education and to establish procedures for all expenditures made with charter school funds to ensure

efficiency, economy, legal compliance, internal control, ethical behavior by all staff members, and
fairness in dealing with vendors,

IILLCONFLICT OF INTEREST

Notwithstanding anything in this policy to the contrary, the Charter School shall not enter into any
contract or agreement that does not align with the provisions of this Section I11.

1. Minn. Stat. 124E.14:

a. No member of the board of directors, employee, officer, or agent of a charter school shall
participate in selecting, awarding, or administering a contract if a conflict of interest
exists. A conflict exists when:

i. the board member, employee, officer, or agent;
ii. the immediate family member of the board member, employee, officer, or agent;

iii. the partner of the board member, employee, officer, or agent; or

iv. an organization that employs, or is about to employ any individual in clauses (1)
to (3),

has a financial or other interest in the entity with which the charter school is contracting.
A violation of this prohibition renders the contract void. The foregoing does not apply to




compensation paid to a teacher employed as a teacher by the chatter school or a teacher
who provides instructional services to the charter school through a cooperative formed
under chapter 308A when the teacher also serves on the charter school board of directors.

2. Minn, Stat, 124E.07, Subd. 3(e): A contractor providing facilities, goods, or services to a charter
school must not serve on the board of directors. In addition, an individual is prohibited from
serving as a member of the charter school board of directors if: (1) the individual, an immediate
family member, or the individual's partner is a full or part owner or principal with a for-profit or
nonprofit entity or independent contractor with whom the charter school contracts, directly or
indirectly, for professional services, goods, or facilities; or (2} an immediate family member is an
employee of the school. An individual may serve as a member of the board of directors if no
conflict of interest exists under this paragraph, consistent with this section,

3. Minn. Stat. [24E.10, Subd. 2(a): The charter school must disclose to the commissioner any
potential contract, lease, or purchase of service from the school's authorizer or a current board
member, employee, contractor, volunteer, or agent of the school's authorizer. The contract, lease,
or purchase must be accepled through an open bidding process and be separate from the charter
contract. The school must document the open bidding process. An authorizer must not enter into a
contract to provide management and financial services to a school it authorizes, unless the school
documents receiving at least two competitive bids., This paragraph does not apply to a charter
school or an authorizer when contracting for legal services from a lawyer that provides
professional services to the charter school or authorizer and who is subject fo the Minnesota
Rules of Professional Conduct.

IVGENERAL PROCUREMENT PROVISIONS

L. Authorization: The charter school director or chief administrator (hereinafter referred to as the
“director™), in conjunction with the board of directors (hereinafter referred to as the “board”), is
responsible for overseeing the procurement process, including establishment of procedures,
internal controls, quality assurance, methods of greatest economy, and compliance with all
applicable laws. To be valid, all contracts must be approved by the board.

Individual school employees may incur expenditures in the following amounts without prior
board approval so long as such expenditures are consistent with the school’s board-approved
budget, provided that in all cases, the board retains authority to disapprove any expenditure for
any reason at the sole discretion of the board:

a. Any school employee may purchase goods (but not services) for use in connection with
school operations where the expenditure is less than $1,000. The school may issue credit
or debit cards to individual employees for these expenditures.

b. In addition to the foregoing, the following school employees may execute a purchase or
procurement that requires the expenditure of up to the following amounts:

i, Executive Director (his/her designee): Up to $100,000

2, Scope: Purchasing procedures apply to procurement of equipment, supplies, and services,
including services provided by vendors and by individuals who are engaged by the charter school
as independent contractors (i.e. — individuals who receive a form [099 rather than form W-2),
Purchasing procedures do not apply to hiring employees of the charter school (i.e. — individuals
who receive a W-2),



Documentation: The director shall design and implement procedures to create and preserve
documentation establishing that all procurement is implemented in accordance with this policy.
The director will provide such documentation to the charter school board upon request by the
board.

Economy: Good business practice dictates that products will be purchased for the lowest price
for acceptable quality. Lower prices can be achieved through researching prices, cultivating
business relationships, negotiating price contracts, buying in quantity, competitive quotation, or
formal bid process.

Best Value: The school shall endeavor in all cases to obtain the best value in all purchase or
procurement decisions, taking into account the price, quality, and quantity of the goods or
services being purchased or procured, along with consideration of other criteria, which may
include, but are not limited to:

(i) the vendor’s or contractor’s knowledge or expertise with respect to services as evidenced
by performance on previous projects;

(ii) the quality and timeliness of the vendor's or contractor's performance on previous
projects;

(iiiy  the level of customer satisfaction with the vendor's or contractor's performance on
previous projects;

(iv) the vendor's or contractor's record of performing previous projects on budget and ability
to minimize cost overruns;

() the vendor's or contractor's ability to minimize change orders;

(vi) the vendor's or contractor's ability to prepare appropriate project plans;

(vii)  the vendor's or contractor's technical capabilities;

(viii)  the individual qualifications of the contractor's key personnel; or

(ix) the vendor's or contractor's ability to assess and minimize risks,

Competitive Procurement Process: As used in this Policy, “Competitive Procurement Process”
means one of the following: (a) Procurement by Sealed Bids, or (b) Procurement by Proposals. In
implementing a Competitive Procurement Process (whether by bid or proposal):

To solicit bids or quotations the director (or, where applicable, the responsible party) (i)
shall post a request for bids or proposals on a public portion of the charter school’s web
site, or utilize another public posting mechanism as reasonably determined by the director
(or, where applicable, the responsible party), and (ii) shall deliver solicitations directly to
two or more potential vendors or contractors, in all cases providing a reasonable time
period for response to any solicitation of or posting for bids or proposals.

If, after such reasonable time period, the director has not received two or more bids or
proposals for the goods or service to be procured, the director shall use reasonably
prudent inquiry to ascertain the price for such goods from two or more vendors,
contractors, or other knowledgeable third party advisors (such as a broker or appraiser).

If (i) after complying with all of the foregoing the director is able to locate only a single
vendor or contractor from which to procure a particular good or service, or (ii} due to the
nature of the services being procured, the market for such goods or services is such that
there is only one vendor or contractor to supply such goods or services, the director shall,
to the extent reasonably practicable, endeavor to negotiate for the most favorable price
that may be obtained from such vendor or contractor.




Procurement by Sealed Bids: As used in this Policy, “Procurement by Sealed Bids” means_a

process_in which bids are publicly solicited and a firm fixed price contract by hump sum or unit
price is awarded to the responsible bidder whose bid. conforming with all material terms and

conditions of the invitation for bids, is_the lowest in price. Procurement by Sealed Bids is subject
to the following:

bids must be solicited from an adequate number of gualified sources, providing bidders
sufficient response time prior to the date set for opening bids;

the invitation for bids, which includes any specifications and pertinent attachments, must
define the items or services in order for the bidder to properly respond;

all bids will be opened at the time and place prescribed in the invitation for bids, and the
bids must be opened publicly;

a firm fixed price contract award will be made in writing to the lowest responsive and
responsible bidder. Where specified in bidding documents, factors such as discounts,
transportation cost, and life cycle costs must be considered in determining which bid is
lowest. Payment discounts will only be used to determine the low bid when prior
experience indicates that the discounts are usually taken advantage of;

any or all bids may be rejected if there is a sound documented reason; and
in order for a sealed bid to be feasible, the following conditions must be present:

i a complete, adequate, and realistic specification or purchase description is
available;

ii. two or more responsible bidders are willing and able to compete effectively for
the business; and

iil. the procurement lends itself fo a firm fixed price contract and the selection of the
successful bidder can be made principally on the price,

Procurement by Proposals: As used in this Policy, “Procurement by Proposals™ means a process
in which either a fixed price or cost-reimbursement type contract is awarded. Proposals are
generally used when conditions are not appropriaie for the use of sealed bids. Procurement by

Proposals is subject to the following:

requests for proposals must be publicized and identify all evaluation factors and their
relative importance. Proposals must be solicited from an adequate number of qualified
offerors. Any response to publicized requests for proposals nwst be consideted to the
maximum extent practical;

the charter school must have a written method for conducting technical evaluations of the
praposals received and for making selections; and

contracts must be awarded to the responsible offeror whose proposal is most
advantageous to the charter school, with price and other factors considered.



V. PROCUREMENT OF GOODS USING STATE FUNDS

The following will govern procurement of goods using state funds. The school shall not break up a single
procurement into smaller component procurements to avoid the threshold in this Section V. In all cases,
the school shall endeavor to complete each procurement in a manner that obtains the best value for the
charter school, taking into account the factors enumerated in Section 1V, subd. 5, above.

L. Procurements Less than $25,000. The director (or, as applicable, the responsible party) shall be
responsible for implementing procurements within these limits. The director (or, as applicable,
the responsible party) shall, when reasonably practicable, use processes to endeavor to obtain
competitive market rates or reasonably competitive available prices or rates,

2. Procurements between $25,000 and $175,000. Prior to any procurement above $25,000 but not
above $175,000, the director (or, as applicable, the responsible party) shall (a) implement a
Competitive Procurement Process or (b) obtain bids or quotations from at least two sellers or
vendors or, if market conditions for a purchase are such that sellers or vendors will not respond to
a request for bids or quotations, shall otherwise endeavor to compare the prices of multiple sellers
or vendors, or negotiate the price from the single available vendor, in all cases documenting
efforts to obtain “best value” for the procurement, taking into account the factors enumerated in
Section IV, subd. 5, above. '

3. Procurements Above $175,000. Prior to any procurement above $175,000, the charter school
shall implement and complete a Competitive Procurement Process.

VILPROCUREMENT OF SERVICES USING STATE FUNDS

The following will govern procurement of services using state funds. The school shall not break up any
single procurement into smaller component procurements to avoid the threshold in this Section VI. In all
cases, the school shall endeavor to complete each procurement in a manner that obtains the best value for
the charter school, taking into account the factors enumerated in Section IV, subd. 5, above.

In determining the amount of a confract for services, the total cost of the contract under its stated term
shall apply. For contracts that have annual price but a multi-year term, or include an automatic annual
renewal (or so-called “evergreen™) provision, the total of all years shall apply. Under no circumstances
will a charter school enfer into a multi-year or automatic annual renewal agreement with an outside term
greater than five (5) years; provided that the foregoing limit will not apply to a lease for school facilities
or an agreement that the charter school may terminate at will at any time without cause.

L. Procurement Less than $25,000. The director (or, as applicable, the responsible party) shall be
responsible for implementing procurement within these limits. The director (or, as applicable, the
responsible party) shall, when reasonably practicable, use processes to endeavor to obtain “best
value” prices or rates and shall maintain records documenting efforts to obtain “best value”.

The foregoing shall inelude contracts for services where the total cost of services cannot be
determined because the cost is dependent upon periodic or “as-needed” requests for services by
the charter school, at its discretion, and the following are true: (a) the contract does not require an
advance payment or deposit, and {(b) the contract or the services may be terminated without cause
at any time by the charter school.

2, Procurement between $25,000 and $175,000., Prior to entering into an agreement to procure a
service with a value of more than $25,000 but not morce than $175,000 or more, the director (ot,




as applicable, the responsible party) shall (a) implement a Competitive Procurement Process or
(b) obtain bids or gquotations from at least two vendors or contractors, if market conditions for
acquiring a particular service are such that vendors or contractors will not respond to a request for
bids or quotations, shall otherwise endeavor to compare the prices of multiple vendors or
confractors, or negotiate the price from the single available vendor, in all cases documenting
efforts {0 obtain best value for the procurement, taking into account the factors enumerated in
Section IV, subd. 5, above.

Procurements Above $175,000. Prior to any procurement above $175,000, the charter school
shall implement and complete a Competitive Procurement Process.

VILUSE OF FEDERAL FUNDS [Effective October 1, 2024]

L.

Procuremient Methods, There are three types of procurement metheds (1) informal (for
micro-purchases and simplified acquisitions) (2) formal (through sealed bids or proposals) and (3)
noncompetitive. For all of these methods, the recipient or subrecipient must maintain and use
documented procurement procedures.

Informal Procurement Methods for Small Purchases,

i Micro-purchases: the aggregate amount of the procurement transaction does not
exceed $10,000, which may be increased to $50,000 on an annual basis if the
recipient or sub-recipient self-certifies and provides supporting documentation.
Micro-purchases may be awarded without soliciting competitive price or rate
guotes if the recipient or subrecipient considers the price reasonable based on
research, experience, purchase history, or other information; and maintains
documentation to support its conclusion.

ii. Simplified Acquisitions: for procurement transactions in which the aggregate
dollar amount of the procurement transaction is higher than the micro-purchase
threshold ($10,000, or $50,000, if applicable), but lower than $250,000. In
simplified acquisitions, the price or rate quotes must be obtained from an
adequate number of qualified sources. The recipient or subrecipient may exercise
Judgment in determining what number is adequate.

Formal Procurement Methods. The recipient or subrecipient is required to use one of
the following formal procurement methods when the value of the procurement transaction
exceeds the simplified acquisition threshold of the recipient or subrecipient. This method
requires competition and public notice.

i Sealed Bids. Preferred for procuring construction services, Bids are publicly
solicited through an invitation and a firm fixed-priced contract (lump sum or unit
price) is awarded to the responsible bidder whose bid conforms with all the
material terms and conditions of the invitation and is the fowest in price.

a.  Sealed bids are appropriate when:

i. A complete, adequate and realistic specification or
purchase description is available;

ti. Two or more responsible bidders have been identified as



willing and able to compete effectively for the business;
and

iit. The procurement lends itself to a firm-fixed-price
contract, and the selection of the successful bidder can
be made principally on price

b. Ifsealed bids are used, the following requirements apply:

i. Bids must be solicited from an adequate number of
qualified sources, providing them with sufficient
response time prior to the date set for opening the bids.
Unless specified by the Federal agency, the recipient or
subrecipient may exercise judgment in determining what
number is adequate;

ii, The invitation for bids must define the items or services ;
with specific information, including any required |
specifications, for the bidder to properly respond;

iit. All bids will be opened at the time and place prescribed
in the invitation for bids,

iv. A firm-fixed-price contract is awarded in writing to the
lowest responsive bid and responsible bidder. When
specified in the invitation for bids, factors such as
discounts, transportation cost, and life-cycle costs must
be considered in determining which bid is the lowest.
Payment discounts must only be used to determine the
low bid when the recipient or subrecipient determines
they are a valid factor based on prior experience,

v. The recipient or subrecipient must document and provide
a justification for all bids it rejects.

i, Proposals. Used when conditions are not appropriate for using sealed bids, This
procurement method may result in either a fixed-price or cost-reimbursement
contract, They are awarded in accordance with the following requirements:

a. Requests for proposals require public notice, and all evaluation
factors and their relative importance must be identified.
Proposals must be solicited from multiple qualified entities. To
the maximum extent practicable, any proposals submitted in
response to the public notice must be considered.

b. The recipient or subrecipient must have written procedures for
conducting technical evaluations and making selections.

¢. Contracts must be awarded to the responsible offeror whose :
proposal is most advantageous to the recipient or subrecipient
considering price and other factors; and ;




C.

d. The recipient or subrecipient may use competitive proposal
procedares  for  qualifications-based  procurement  of
architectural/engineering (A/E) professional services whereby
the offeror’s qualifications are evaluated, and the most qualified
offeror is selected, subject {o negotiation of fair and reasonable
compensation. The method, where the price is not used as a
selection  factor, <can only be used to procure
architectural/engineering (A/E) professional services. The
method may not be used to purchase other services provided by
A/E firms that are a potential source to perform the proposed
effort,

Noncompetitive Procurement. There are specific circumstances in which the recipient
or subrecipient may use a noncompetitive procurement method. The noncompetitive
procurement method may only be used if one of the following circumstances applies;

i The aggregate amount of the procurement transaction does nof exceed the
micro-purchase threshold (see paragraph (a)(1) of this section);

ii. The procurement transaction can only be fulfilled by a single source;

iil. The public exigency or emergency for the requirement will not permit a delay
resulting from providing public notice of a competitive solicitation,;

iv. The recipient or subrecipient requests in writing to use a noncompetitive
procurement method, and the Federal agency or pass-through entity provides
written approval; or

\2 After soliciting several sources, competition is determined inadequate,

Contracting with small and minority firms, women’s business enterprises, and Iabor sur
area firms, pursuant fo 2 CFR § 200.321. Non-Federal entities will take all necessary
affirmative steps to assure that small and minority firms and women’s buginess enterprises are
used when possible. Affirmative steps include:

Placing qualified small and minority business and women’s business enterprises on
solicitation lists;

Assuring that small and minority business and wotnen’s business enterprises are solicited
whenever they are potential sources;

Dividing total requirements, when economically feasible, into sinaller tasks or quantities
to permit maximum participation by small and minority business, and women’s’ business
enterprises;

Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women’s business enterprises;

Using the services and assistance of the Small Business Administration, and the Minority
Business Development Agency of the Department of Comumerce.



f, Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps
listed in a-e above.

3, Contract Cost, Price, and Moniforing by the non—-Federal Entity.

a. The non-Federal entity must perform a cost or price analysis in connection with every
procurement action in excess of the Simplified Acquisition Threshold including contract
modifications. The method and degree of analysis is dependent on the facts surrounding
the particular procurement situation, but as a starting point, the non-Federal entity must
make independent estimates before receiving bids or proposals.

b. The non—Federal entity must negotiate profit as a separate element of the price for each
contract in which there is no price competition and, in all cases, where cost analysis is
performed. To establish a fair and reasonable profit, consideration must be given to the
complexity of the work to be performed, the risk borne by the contractot, the contractor's
investment, the amount of subcontracting, the quality of its record of past performance,
and industry profit rates in the surrounding geographical area for similar work.

C. Costs or prices based on estimated costs for confracts under the Federal award are
allowable only to the extent that costs incurred or cost estimates included in negotiated
prices would be allowable for the non-Federal entity under federal regulations. The
non—Federal entity may reference its own cost principles that comply with the Federal
cost principles.

d. The cost plus a percentage of cost and percentage of construction cost methods of
contracting must not be used.

e. The non—Federal entity is responsible for oversight of the operations of the Federal award
supported activities. The non-Federal entity must monitor its activities under Federal
awards to assure compliance with applicable Federal requirements and performance
gxpectations are being achieved. Monitoring by the non—Federal entity must cover each
program, function or activity, See also 2 C.FR § 200.332,

VILRECORDS TO BE MAINTAINED

1. Public Data, All records of charter school expenditures are considered “public data” under Minn.
Stat. Chapter 13 (the “Minnesota Government Data Practices Act” or the “Act”). The charter
school will create, maintain, and preserve such records in accordance with the Act.

2. Record Retention Requirements for Federal Awards,! The recipient and subrecipient must
retain all Federal award records for three years from the date of submission of their final financial
report. For awards that are renewed quarterly or annually, the recipient and subrecipient must
retain records for three years from the date of submission of their quarterly or annual financial
report, respectively. Records to be retained include but are not limited to, financial records,
supporting documentation, and statistical records. Federal agencics or pass-through entitics may
not impose any other record retention requirements except for the following:

a. The records must be retained until all litigation, claims, or audit findings involving the
records have been resolved and final action (aken if any litigation, claim, or audit is

! These reguiations take effect on October 1, 2024, and can be found under 2 C.F.R. § 200.334.




started before the expiration of the three-year period.

When the recipient or subrecipient is notified in writing by the Federal agency or
pass-throtgh entity, cognizant agency for audit, oversight agency for audit, or cognizant
agency for indirect costs to extend the retention period.

The records for property and equipment acquired with the support of Federal funds must
be retained for three years after final disposition.

The three-year retention requirement does not apply to the recipient or subrecipient when
records are transferred to or maintained by the Federal agency.

The records for programy income earned afier the period of performance must be retained
for three years from the end of the recipient's or subrecipient's fiscal year in which the
program income is earned. This only applies if the Federal agency or pass-through entity
requires the recipient or subrecipient to report on program income earned after the period
of performance in the terms and conditions of the Federal award.

The records for indirect cost rate computations or proposals, cost allocation plans, and
any similar accounting compuiations of the rate at which a particular group of costs is
chargeable (such as computer usage chargeback rates or composite fringe benefit rates)
must be retained according to the applicable option below:

i If submitted for negotiation. When a proposal, plan, or other computation must
be submitted to the Federal Government to form the basis for negotiation of an
indirect cost rate (or other standard rates), then the three-year retention period for
its supporting records starts from the date of submission.

ii. If not submitted for negotiation, When a proposal, plan, or other computation is
not required to be submitted to the Federal Government to form the basis for
negotiation of an indirect cost rate (or other standard rates), then the three-year
retention period for its supporting records starts from the end of the fiscal year
(or other accounting period) covered by the proposal, plan, or other computation.



Nerstrand Elementary School
New Board Members — Welcome Aboard!

Welcome to the Nerstrand Board of Directors (BOD). We hope you find the
following information helpful as you become familiar with the operations,
responsibilities and roles of the BOD.

As a new member of the board it is not expected that you memorize the
board by-laws and policies. Our hope is that you feel comfortable and will
contribute when and where you feel it appropriate. You will not be
expected to be an officer (chairperson, recorder, treasurer) during your first
year. It seems very common that as you spend time on the board and do
some research as questions or wonderings arise, you will most likely gain a
great deal of knowledge and feel effective as a board member. Our Board
of Directors bylaws and school policies can be found in the shared Google
Drive. Our bylaws, meeting schedule, school policies and other helpful
information can be found on our website too.

Before you can serve on the board, you have to complete 3
trainings: Board Roles/Responsibilities, Open Meeting Law and Data
Practices Law.

Within 6 months of being seated on the board, you will be expected to
attend some board training. While the training is very informative and
helpful, it can also seem overwhelming. Things will start to make more
sense as you attend our BOD meetings and get more comfortable. You
might even elect to defer those required board trainings until you have
been to 1 or 2 board meetings to get the feel of things first. The Board will
provide you with available training opportunities.

There are three trainings required for new members: Employment matters,
Governance, and Financials.




One option is free, on-demand, trainings available through the MN Charter
Board Training and Development Grant (with support from NEO). These
training modules are available at; mncharterboard.com (after access has
been granted).

Be sure and watch this training video link on how to search/enroll in all
three required course areas on mncharterboard.com:
https://video.link/w/UOxKb (created by Jake Kaukola)

New members mugst__keep a copy of certificates earned after course
complet on a"d give them to Dana in order to meet the: Sfaiuto'fy'
'  f ch of the (6) New Board Member Trainings. Let Nicole

know So she can_;_put itin our Annual Repért

The following is some information that might be helpful going into your new
BOD position:

e What is a charter school?
In Minnesota, charter schools are tuition free independent public
schools that are open to and welcome all students, no matter ability
or need, and are governed and operated jointly by licensed teachers,
parents and community members. You may read more about charter
schools by going to www.mncharterschools.org. In 1999 Nerstrand
converted from a traditional public school (part of District #656) to a
public charter school. More about our school's history can be found
on our website: www.nerstrand.charter.k12.mn.us.

e Our relationship with Faribault Public Schools:
Nerstrand Charter School strives to maintain a favorable, positive
relationship with the Faribault Public School in the following areas but
not limited to:
o Rental of building and grounds
o Contracted services including: tech support, food service,
custodial services and busing.



Nerstrand BOD utilizes Roberts Rules to conduct our meetings. As
you will notice when you attend our meetings or look at the roster of
board members, we are a teacher majority board. We keep the BOD
working calendar up to date, adding items as we think of them or as

they come up.

BOD positions are for 3-year terms. The school by-laws specify a
7-member board, composed of 4 teachers, 2 parents, and 1
community representative. Teachers have historically “volunteered” to
run for the teacher positions on a rotating schedule.

It is helpful for new BOD members to attend a meeting or two before
their full term begins.

The Board will receive a minimum of 4 ongoing training sessions
annually {(during the regular meetings) in areas of governance,
employment matters, school finance, and state data practices.

Each BOD member receives a hew email address when they join the
Board to use for all Board correspondence. Members should not use

their personal email.

We conduct our meetings using the Open Meeting Law. You may go
to www . house. mn.hrd for a complete copy of the Minnesota Open
Meeting Law for specific answers to questions you may have.

We must have at least 4 board members present to have a quorum,

Responsibilities of board members include but are not limited to:
o Attend monthly meetings
o Review the BOD packet ahead of time (sent out electronically

3-5 days prior to each meeting)
o Stay current regarding the financial status of the school and the

fund balance




e EdVisions: School staff are employed by EdVisions Cooperative,
work under an at-will agreement, and get all employment benefits
through EdVisions. EdVisions is the employer of record - staff
receive their paychecks from EdVisions. The school BOD approves a
contract annually with EdVisions to provide staff to Nerstrand
Elementary School.

e Charter schools are required to have a contract with an
MDE-approved Authorizer and Nerstrand’s Authorizer is Novation
Education Opportunities (NEO). They provide oversight and
guidance to the school and report to MDE on the compliance irack
record of each of their schools, including Nerstrand. NEO
occasionally attends Nerstrand BOD meetings, and gives the Board a
written report evaluating the visit. We signed a 5-year contract with
NEQO, which expires 6-30-22.

e Please review the Nerstrand Code of Ethics's Policy 209.1 (on our
website) for an overview of the roles and contributions of individual
board members.



Nerstrand Elementary School Policy 209.1
Independent Charter School District #4055
Adopted: 04/14/2003
209.1 CODE OF ETHICS
I. PURPOSE
The purpose of this policy is to assist board of directors’ members in recognizing the role of
individual board members and the contribution each must make to develop an effective and
responsible school board.
IL. GENERAL STATEMENT OF POLICY
Each school board member shall follow the code of ethics stated in this policy.
A. AS AMEMBER OF THE NERSTRAND BOARD OF DIRECTORS I WILL:
1. Listen.
2. Recognize the integrity of my predecessors and associates.
3. Appreciate the merit of their work,
4. Be motivated only by a desire to serve the pupils of my school.

5. Attempt to inform myself on the proper duties and functions of a school board member.

6. Recognize that it is my responsibility, together with other school board members, to see that the
school is properly run, not to run them myself.

7. Work through the administration employees of the school board--not over or around them.

8. Recognize that school business may be legally transacted only in an open meeting of the school
board.

B. IN PERFORMING THE PROPER FUNCTIONS OF A BOARD OF DIRECTORS’ MEMBER 1 WILL:
1. Perform under education policies unless necessity requires otherwise,

2. Function in meeting the legal responsibility that is mine as part of a policy-forming body--not as
an administrative officer.

3. Consider myself a trustee of public education and do my best to protect, conserve, and advance
its progress.




C. TO MAINTAIN RELATIONS WITH OTHER MEMBERS OF THE NERSTRAND BOARD |
WILL:

1. Respect the right of others to have and express opinions.

2. Recognize that authority rests with the school board int legal session--not with the individual
members of the school board except as authorized by law.

3. Make no disparaging remarks, in or out of school board meetings, about other members of the
school board or their opinions.

4, Recognize that to promise in advance of a meeting how 1 will vote on any proposition is to close
my mind and agree not to think through other points of view which may be presented to the

meeting.

5. Make decisions in school board meetings only after all sides of debatable questions have been
presented.

6. Delegate details of school board action to administrative employees.

7. Insist that special committees be appointed to serve only in an advisory capacity to the school
board.

D. IN MEETING MY RESPONSIBILITIES TO MY COMMUNITY T WILL:
1. Attempt to appraise both the present and future educational needs of the school.
2, Attempt to obtain adequate financial support for the school program.

3. Interpret the needs and attitudes of the community and do my best to translate them into the
educational program of the school.

4. Consider it an important responsibility to interpret the educational program of the school as it
relates to the needs of the community.

5. Insist that business transactions of the schoo! be on an ethical, open, and above board basis.
E. IN WORKING WITH THE NERSTRAND DIRECTOR AND STAFF I WILL:

1. Hold the Director responsible for the administration of the school.

2. Give the School Director authority commensurate with the respounsibility.

3. Assure the schoo! be administered by the best professional personnel available.

4. Consider the recommendation of the Director in the appoiniment of all employees.



5. Participate in school board action after considering the recommendation of the Director and only
after they have furnished adequate information supporting the recommendation.

6. Expect the Director to keep the school board adequately informed at all times through both oral
and written reports.

7. Spend adequate time in board meetings on school policies including:

e Mission and Vision
¢ Curricular Direction
» Quality of Instruction

8. Give the Director counsel and advice.
9. Recognize the status of the Director as an ex officio member of the school board.

10. Refer all complaints to the proper administrative officer or insist they be presented in writing to
the whole school board.

11. Present any personal criticisms of employees to the Director and not to the board.

12. Provide support for the Director and employees of the school so they may perform their proper
functions on a professional level,

F. IN FULFILLING MY LEGAL OBLIGATIONS AS A SCHOOL BOARD MEMBER T WILL:
1. Comply with all federal, state and local laws relating to my function as a school board member.,
2. Comply with all school policies as adopted by the board.

3. Abide by all rules and regulations as promulgated by the Minnesota Department of Children,
Families and Learning and other federal and state agencies with jurisdiction over schoals.




Nerstrand Elementary School Board Development/Training Plan

A. _Board Organization
a. Officers

i, Board Chair - oversees Board process, convenes meetings, Board
correspondence
ii. Board Treasurer — attends Finance Committee meetings, reviews board
financials, assists in budgeting process
iil. Board Clerk - oversees recording minutes of meeting
h. Committees
i. The Board may consider forming additional committees (such as
Governance, Policy, etc.) and corresponding descriptions of duties and goals

B. Training
Board members are required to complete certified board training in 3 components areas;

employment, governance, and finance. Training records are maintained (see page 2).
Training must begin within 6 months of being seated and be completed within 12 months.

The Board shall also hold ongoing board training each year in areas of governance,
employment matters, school finance, state data practices, etc, (as listed in the Board
Working Calendar, reviewed monthly) and will be recorded in Board minutes.

New Training as of 2024: Before board members are seated they need Board
Roles/Responsibilities, Open Meeting Law and Data Practices Law

C. Goals
The Board will continue to develop their "Board Working Calendar” of events including
areas for growth, self-evaluation, policy review, etc.

The Board will develop and maintain a welcome packet to assist with on-boarding new
members.

D. Key Board Documents (on file in office, or posted on website)
a. Original charter application
Bylaws
Current charter contract
Board Policies: Admission, Lottery, Conflict of Interest, Nepotism, Bullying, Fund
Balance, Complaint Policy/Procedure (on website)
Facility lease
Annual financial audit
IRS 990 tax return (on file in school business office — available for public inspection)
Annual approved school calendar
Annual Report
Board Minutes and Board Agendas including Finance report

a0 o

T Tm oo




Nerstrand Board of Directors Work Calendar for 25-26
President: Carissa
Secretary: Sarah

Treasurer: Carmen

August: Review Policy #
Review Staff Handbook and Family Handbook
BOD Chair verifies status of new members’ required BOD tralnings
Approve staff hiring list for the new year
Annual review - BOD Onboarding Document
Annual review - Nerstrand Board Development/Training Plan
Annual review - BOD Calendar

Review and update Board Roster

September: Review By-lLaws
Review Policy #
Go over performance framework (MCA results)

Ongoing Board Training:

October; BOD chair confirms background checks for BOD members
Ongoing Board Training: Governance (example: Open Meeting Law)

Review Policy #

November: Ongolng Board Training: Finance {example: Understanding the Annual Audit)
Review Policy #
Check-in on new member training status for training required by 12/31

Approve Civic Readiness Plan & Annual Report {finaf December)




December:

January:

February:

March:

April:

BOD Chair verifies new member training status for training required by 12/31
Review Policy #
Ongoing Board Training: State Data Practices Law {presentation by Director)

Complete Board Assessment (Individual & Whole)

Review BOD member terms and prepare for election

Establish an Election Cominitiee of 3 or less Board members

Establish Director Support and Evaluation Committee

Ongoing Board Training: Employment {example: presentation by EdVisions)
BOD chair completes check list of training certificates received as of 12/31
Review Policy #

Review Board Assessment Results

Assemble new Budget/Finance Committee of 3 or less Board members
Update on interest in BOD open positions: verify date to post
Review Policy #

Review Performance Framework

Update from Budget/Finance Committee

Verify date for 30-day notice of BOD election

Update from Director Support and Evaluation Committee (begin evaluation)
Approve School Calendar for next year {March/April)

Review Policy #

Update from Budget/Finance Committee - preiiminary budget for next year
Approve School Calendar for next year (if not already approved)

Announce 30-day notice for BOD election

Approve service coniracts for next year

Continue review of Schoaol Director — send out staff surveys

Review Policy #

Start sharing enroliment for next year



May:

June:

Review/fapprove budget for next year (if not already approved)

Approve Staff Compensation Schedule for next year

Approve EdVisions Health Insurance plan for next year

Approve next year’s Board Meeting Schedule

Discuss BOD election progress

Approve service contracts for next year

Final update from Director Support and Evaluation Committee afier they meet with Director
BOD chair completes check list of training certificates expected as of 6/30

Review Policy #

Certify BOD election results

Approve budget for next year (if not already approved)

Approve revised current year budget {if necessary)

Discuss Director Domaine focus for next year

Approve annual banking resolutions for next year

Approve legal counsel for next year

Designate use of REAP funds for next year

Approve any remaining service contracts for next year

Approve designations of required roles for next year (IOwA, etc.)
Appointment of Officers for next year (Board Chair, Treasurer, Secretary/Clerk}
Final Policy reviews for year

Review performance framework
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